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KEY TAKEAWAYSCONTENT

Companies in ASEAN are on the 
way to becoming value integra-
tors. Four out of ten (47%) of the 
executives surveyed describe their 
finance function as focused not only 
on transactions and compliance, but 
also on analytics, predictive insights, 
risk management, business decision-
making, and optimised performance. 
These are the characteristics of a fi-
nance function that is moving towards 
value integration.

However, the majority of respondents 
say the finance team is still limited 
only to finance work and the provi-
sion and interpretation of information 
(21%), data recording, controllership 
and compliance (17%), or finance and 
analytics, but tending toward sub-op-
timal execution and fragmented data 
(15%).

Many key elements in the tradi-
tional area of transaction pro-
cessing, compliance and report-
ing are well established in ASEAN 
companies. Nearly everyone (94%) 
reports that their firm has a standard 
financial chart of accounts used by all 
business units. Eight out of ten say 
there is a common set of definitions 
and processes across the organisa-
tion (83%) and a common reporting 
platform (79%). 

But according to 73% of respondents, 
the finance function still spends 40% 
or more of its time on transactional 
work. And while the majority (56%) 
indicate that financial metrics are gen-
erated automatically, a high propor-
tion of respondents (40%) say these 
metrics require manual intervention in 
their company.

The amount of time spent on transac-
tions is linked to effectiveness in other 
areas of the business. Respondents 
who say finance at their company 
spends less than 40% of its time on 
transactional activities are more likely 
to describe finance as a value integra-
tor (60% vs. 43% for firms where fi-
nance spends 40% or more of its time 
on transactional activities) and are 
more satisfied with finance’s capabili-
ties for operational planning and fore-
casting (56% vs. 38%).

Finance still has some way to go 
in the important task of providing 
business insight. While 72% express 
complete confidence in the accuracy 
and integrity of their company’s oper-
ational and finance data and 60% say 
there is a common planning platform 
across the organisation, only 41% say 
they are very satisfied or satisfied with 
the finance function’s analytical capa-
bilities.

CFO Innovation surveyed 133 CFOs, finance directors, controllers and 
other senior executives of large companies1  in the ASEAN region2  
from 5 to 20 May 2011. The key findings include the following:

1 ‘Large companies’ in this study is defined as those with more than 500 employees.

2  The ten-member Association of Southeast Asian Nations is comprised of Brunei, 
Cambodia, Indonesia, Laos, Malaysia, Myanmar, Philippines, Singapore, Thailand and 
Vietnam. No responses were received from Brunei, Cambodia, Laos and Myanmar. 
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The majority are either neutral (32%), 
implying uncertainty about the quality 
of analytics capability, or are very un-
satisfied/unsatisfied (27%). 

One reason for the dissatisfaction may 
be the fact that 44% of respondents indi-
cate that the company’s business analyt-
ics software does not provide real-time 
analysis and business intelligence across 
the organisation. 

Indeed, this study finds a strong corre-
lation between having real-time soft-
ware and satisfaction with operational 
planning and forecasting. Those re-
spondents who say their company has 
deployed real-time analytics software 
express satisfaction with finance’s 
analytical capabilities for operational 
planning and forecasting (60%). In 
contrast, only 22% of respondents 
who indicate that their company has 
no such real-time software are very 
satisfied/satisfied. 

Even so, there is broad satisfac-
tion with finance’s ability to mea-
sure and monitor company per-
formance and the CFO’s inputs in 
strategy-setting. Six out of ten (63%) 

of the executives surveyed are ‘very 
satisfied’ or ‘satisfied’ with how the 
finance team is tracking company per-
formance. Only 13% are ‘very unsatis-
fied’ or ‘unsatisfied.’

Most ASEAN CFOs also have a seat at 
the strategy table – 91% say the board, 
CEO and other decision-makers expect 
finance to provide inputs to enterprise 
strategy. The CFO’s recommendations 
are generally received well. Forty five 
percent say their inputs are accepted 
largely in their entirety, with another 
43% saying they are accepted but 
modified significantly. 

There is satisfaction as well with 
finance’s role in supporting miti-
gation of enterprise risk. The major-
ity (56%) say their company’s finance 
team is ‘very effective’ or ‘effective’ in 
enterprise risk management. Only 6% 
rate its performance as ‘very ineffec-
tive’ or ‘ineffective.’

However, a significant proportion of 
respondents (38%) are on the fence, 
indicating ambivalence about the real 
effectiveness of finance support for 
risk management.
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Finance in ASEAN on the way 
to value integration

3 IBM Institute for Business Value, The Global CFO Study 2010 
  
4 The responses were plotted on a quadrant that measures finance efficiency and 
business insight. Companies that fell at the high end of both the finance efficiency and 
business insight scales were categorised as value integrators. Those that were on the 
high end of the scale on finance efficiency but at the low end of business insight were 
categorised as disciplined operators. The opposite case – low on finance efficiency but 
high on business insight – was categorised as constrained advisors, while those that 
fell on the low end of the scale for both finance efficiency and business insight were 
categorised as scorekeepers.   

Research by IBM3 last year found 
that value integrators performed 
much more strongly financially 
than their peers. This was true for 
the global survey sample of al-
most 2,000 enterprises and for the 
ASEAN sample of approximately 
50 organizations. The IBM Institute 
for Business Value examined the 
compound annual growth rate of 
all the firms from 2004 to 2008 on 
three measures and discovered 
that ASEAN value integrators saw:

•	 earnings before interest, taxes, 
depreciation and amortization 
(EBITDA) increase 17.4% com-
pared with 11.4% for the rest of 
the sample

•	 revenues grow 24% compared 
with 13.8% for the rest of the 
sample

•	 return on invested capital 
(ROIC) expand 13.1% com-
pared with a negative -2.7% for 
the rest of the sample

Subsequent analysis of financial 
data for 2008-09 showed that a 
performance gap remained during 
the global financial crisis. While 
IBM’s research does not prove a 

cause-and-effect relationship be-
tween the finance function’s effec-
tiveness and enterprise financial 
performance, it certainly shows a 
statistically significant correlation.

What makes value integrators so 
special? They have a finance func-
tion that focuses on performance 
optimisation, predictive insights, 
enterprise risk management and 
business decision making, in ad-
dition to the traditional areas of 
transaction processing, compli-
ance and reporting. 

Of the ASEAN companies which 
IBM surveyed, only a minority 
were categorised as value integra-
tors, consistent with this CFO Inno-
vation survey. The rest of the sam-
ple were categorised as disciplined 
operators (focused on finance op-
erations, provision of information 
and performance interpretation), 
constrained advisors (focused on 
analytics, exhibits sub-optimal ex-
ecution, tend to have fragmented 
data) and scorekeepers (limited to 
data recording and controllership, 
tends to have multiple versions of 
the ‘truth’). 4    
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N=133 respondents

How would you describe the profile of your company’s 
finance function? 

47%

21%
17% 15%

 Value Integrator  Disciplined Operator  Scorekeeper  Constrained Advisor 

In this CFO Innovation Insight sur-
vey, we asked 133 CFOs and other 
executives of ASEAN companies 
with at least 500 employees where 
they think their finance function 
belongs on the four categories. 
Our findings suggest that, like the 
IBM study, ASEAN companies are 
on the way towards making their 
finance function a value integrator.
Four out of ten (47%) of the execu-
tives surveyed categorised their fi-
nance function as a value integra-
tor. This is higher than the 23% in 

the IBM study in part because of 
the different methodologies used 
(self-rating versus mapping attri-
butes on a quadrant). 

The trend towards value integra-
tion is clear. However, the majority 
of respondents say finance in their 
company still functions more as 
disciplined operator (21%), score-
keeper (17%) or constrained ad-
visor (15%) – indicating that their 
financial performance is perhaps 
not at levels it can possibly be.  
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N =67 respondents (Singapore), 15 (Philippines), 23 (Malaysia) and 16 (Indonesia). 
Totals may not add up to 100% because of rounding.

How would you describe the profile of your company’s 
finance function? 

16% 16%

25%

42%

13%

27% 27% 33%

17% 17%

9%

57%

25%

6%

19%

50%

Scorekeeper  Constrained Advisor  Disciplined Operator  Value Integrator

Singapore Philippines Malaysia Indonesia

The journey towards value inte-
gration appears to be a common 
aspiration in Indonesia, Malay-
sia, Philippines and Singapore.5  
In each of these economies, the 

highest proportion of respondents 
describes the profile of their com-
pany’s finance function as ‘value 
integrator.’ 

5    There are insufficient numbers of responses from Thailand, Vietnam and other ASEAN 
members to enable analysis of their responses at the country level.
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Doing well enough in 
transactions and compliance 

Nearly everyone say their compa-
ny has a standard financial chart of 
accounts that is used by all busi-
ness units (94%). Eight out of ten 
say there is a common reporting 
platform across the organisation 
(83%) and a common set of data 
definitions and processes (79%).

And 76% of respondents agree 
with the statement that their com-
pany’s compliance programmes 
and internal controls are strong 
and effective.

Interestingly, 73% of the execu-
tives surveyed say that their fi-
nance function spends 40% or 
more of its time on transactional 
activities. Among other things, 
this might explain why 40% also 
say that financial metrics in their 
firm are largely produced manu-
ally, although the majority – 56% 
— indicate that financial metrics 
are generated automatically.

N=126 respondents. Totals may not add up to 100% because of rounding.

94% 

83% 
79% 

76% 
73% 

40% 

4% 

12% 
17% 

13% 

20% 

56% 

2% 
5% 5% 

11% 
7% 

4% 

We have a 
standard 

�nancial chart of 
accounts used 
by all business 

units 

We have a 
common 
reporting 

platform across 
the organisation 

NWe have a 
common set of 
data de�nitions 
and processes 

across the 
organisation 

Our company’s 
compliance 

programs and 
internal controls 
are strong and 

e�ective 

The �nance 
function spends 
40% or more of 

its time on 
transactional 

activities 

Our �nancial 
metrics are 

largely produced 
manually 

Agree Disagree Not sure 

Do you agree or disagree with the following 
statements on transactions and compliance? 
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Significant differences in responses according to time 
spent on transactions processing

N=24-25 respondents (spends less than 40% on transactional activities) 
and 89-92 (40% or more). ‘Not sure’ and ‘neutral’ responses were 
stripped out.

Percent of time finance devotes 
to transactional activities

Less than 40% 40% or more

We are satisfied with finance's 
ability to measure and monitor 
business performance

79% 61%

Financial metrics are produced 
automatically 76% 49%

We have complete confidence in 
the accuracy and integrity of our 
operational and finance data

75% 58%

Finance is effective in helping 
mitigate enterprise risk 71% 52%

Operational metrics are generated 
automatically 67% 38%

The finance function is a value 
integrator 60% 43%

We are satisfied with finance’s 
analytical capabilities for 
operational planning and 
forecasting

56% 38%

In comparing the responses of re-
spondents who say their finance 
function spends 40% or more of its 
time on transactions processing 
and those who say it is less, some 
significant differences are appar-
ent in several key areas. Finance 
functions that spend less than 40% 
of their time on transactions are 
more likely: 
•	 to be satisfied with their ability 

to measure and monitor busi-
ness performance 

•	 to produce financial metrics 
automatically 

•	 to be confident about the ac-
curacy and integrity of opera-
tional and finance data 

•	 to be effective in helping miti-

gate enterprise risk 
•	 to generate operational met-

rics automatically 
•	 to be a value integrator 
•	 to be satisfied with their ana-

lytical capabilities for opera-
tional planning and forecast-
ing 

These correlations suggest that a 
finance function that makes the 
effort to avoid getting too bogged 
down in transactions can poten-
tially improve many other value-
added areas, from accuracy and 
integrity of finance and operation-
al data to operational planning 
and forecasting to risk manage-
ment. 
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Still some way to go in providing 
business insight

How satisfied are you with finance’s analytical 
capabilities for operational planning and forecasting?

N= 126 respondents

When asked their level of satisfac-
tion with finance’s analytical ca-
pabilities to conduct operational 
planning and forecasting, such as 
insights into the customer oppor-
tunity pipeline, only 41% of the 

Very unsatisfied/
unsatisfied 27%

Very satisfied/
satisfied 41%

Neutral 32%

executives surveyed say they are 
satisfied or very satisfied. 

The majority are either neutral (32%), 
indicating ambivalence, or are unsat-
isfied or very unsatisfied (27%). 
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Do you agree or disagree with the following 
statements on delivery of business insights?

N= 124. Totals may not add up to 100% because of rounding.

Seven out of ten respondents 
(72%) actually express complete 
confidence in the accuracy and in-
tegrity of their company’s opera-
tional and finance data, while 60% 
say there is a common planning 
platform across the organisation.

However, 44% say the company’s 
business analytics software does 
not provide real-time analysis 

and business intelligence across 
the organisation, higher than the 
40% who say it does. The major-
ity (52%) also say that operation-
al metrics are largely produced 
manually, although 44% indicate 
that automated processes are in 
place. This may explain in part 
why many companies cannot ex-
tract real time analysis and intel-
ligence from their software. 

16 %  

4%  

1 9%  

4 %  

4 4 %  

4 4%  

2 2 %  

24 %  

4 0%  

5 2 %  

60%  

72%  

Business analytics 
software provides real-

time analysis and 
business intelligence 

across the 
organisation 

Our operational 
metrics are largely 
produced manually 

We have a common 
planning platform 

across the 
organisation 

We have complete 
con�dence in the 

accuracy and integrity 
of operational and 

�nance data 
Agree 

Disagree 

Not sure 
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Significant differences in responses according to 
business analytics software

The responses of those executives 
who say their business analytics 
software do not provide real-time 
data were compared with those 
who say it does. Companies that 
have real-time analytical software 
capabilities are more likely: 
•	 to express satisfaction with fi-

nance’s ability to measure and 
monitor business performance 

•	 to have confidence in the ac-
curacy and integrity of opera-
tional and finance data 

•	 to regard finance as effective in 
helping mitigate enterprise risk 

•	 to express satisfaction with fi-
nance’s analytical capabilities 
for operational planning and 
forecasting 

•	 to generate operational met-
rics automatically 

These correlations suggest that a 
concerted effort to put in place an 
analytics system that generates 
real-time business intelligence 
and analysis can bring dividends 
in many of the value-added ar-
eas in which finance is getting in-
volved.    

N=50 respondents (software provides real-time analysis) and 53-54 (software 
does not provide real-time analysis). “Not sure’ and ‘neutral’ responses were 
stripped out.

Does your business 
analytics software provide 

real-time analysis and business 
intelligence across the 

organisation?
Yes No

We are satisfied with finance's 
ability to measure and monitor 
business performance

78% 50%

We have complete confidence in 
the accuracy and integrity of our 
operational and finance data

76% 50%

Finance is effective in helping 
mitigate enterprise risk 70% 43%

We are satisfied with finance's 
analytical capabilities for 
operational planning and 
forecasting

60% 22%

Operational metrics are generated 
automatically 58% 30%
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Broad satisfaction with 
performance monitoring 

N = 123 respondents

How satisfied are you with finance’s ability to measure 
and monitor company performance?

Six out of ten (63%) of the execu-
tives surveyed are ‘very satisfied’ or 
‘satisfied’ with how the finance team 

is tracking and measuring company 
performance. Only 13% are ‘very 
unsatisfied’ or ‘unsatisfied.’

Very unsatisfied/
unsatisfied 13%

Very satisfied/
satisfied 63%

Neutral 24%
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A respected seat at the strategy table 

N = 123 respondents

N = 112 respondents. Total does not add up to 100% because multiple 
responses are allowed.

Do decision-makers expect and welcome 
finance’s inputs to enterprise strategy?

How are finance’s inputs to enterprise strategy received?

Nine out of ten respondents (91%) 
say the board, CEO and other deci-
sion-makers expect finance to pro-
vide inputs to enterprise strategy. 

The CFO’s analysis and recommen-
dations are generally respected. 
Forty five percent say their inputs 
are accepted largely in their entire-
ty, with another 43% saying they are 

accepted but modified significantly. 
Only a single respondent says fi-
nance’s inputs are ignored or re-
jected.

No 9%

Yes 91%

45% 43% 

16% 

1% 4% 

Accepted largely 
in their entirety 

Accepted but 
signi�cantly 

modi�ed 

Returned to be 
further re�ned and 

substantiated 

 Ignored or 
rejected 

 Other  
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On the fence in enterprise 
risk management

N= 122 respondents. 

How would you assess the effectiveness of finance in 
helping mitigate enterprise risk?  

Nearly six out of ten (56%) say their 
company’s finance team is ‘very ef-
fective’ or ‘effective’ in helping miti-
gate enterprise risk management. 
Only 6% rate its performance as 
‘very ineffective’ or ‘ineffective.’

However, a significant proportion of 
respondents (38%) are on the fence, 
indicating ambivalence about the 
real effectiveness of finance support 
for risk management.

Very ineffective/
ineffective 6%

Very effective/
effective  56%

Neutral 38%
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Sponsor’s Perspective

CFO Innovation’s survey of se-
nior finance executives across 
ASEAN validates many of the 

messages from IBM’s Global CFO 
Study 2010. It shows that ASEAN fi-
nance functions have put in place 
many of the foundations for success, 
such as a standard Chart of Accounts 
and common reporting and planning 
platforms. However, they have made 
less progress in providing insight into 
business performance and enterprise 
risk.

Value integrators or transaction 
processors?
One of the most interesting findings 
from CFO Innovation’s survey is that 
finance functions which spend less 
than 40% of their time on transaction 
processing are more satisfied and ef-
fective across a number of areas. Why 
might this be the case?

Obviously, finance functions which 
spend less time on transaction pro-
cessing have more time to spend on 
other tasks, such as data analysis or 
risk management. However, that’s 
only part of the story. Labor-intensive 
transaction processes create other 
problems.

•	 Manual processes tend to lead to 
delays, as backlogs build up over 
time and have to be cleared. This 
is one reason why many organiza-
tions find that monthly reporting 
takes so long. Their month-end 
cycle includes lots of ‘shadow 
processing’, with payables and 
receivables being processed after 
the end of the calendar month. 
Also, reporting tends to be a once-
a-month, once-the-numbers-are-
right exercise.

•	 A lot of the manual effort associ-
ated with transaction processing 
involves rekeying data, whether 
copying information from one 
system to another or entering 
data which someone else has writ-
ten on a form or other paper docu-
ment. This leads to delays and in-
creases the risk of errors.

•	 By definition, manual processes 
rely on manual business controls, 
rather than controls embedded in 
systems. Procedural or detective 
controls, such as sample checks, 
are often less effective than sys-
tem-based controls, such as vali-

dations on data entry, as well as 
being less efficient. 

•	 Another labor-intensive activity 
is fixing errors, often the result of 
a lack of system-based controls. 
Such activity causes delays and 
reduces trust. How can a business 
manager be confident that an in-
voice for a customer is correct if 
finance says, “we think that the 
data in the billing system is wrong 
but we’re pretty sure that we’ve 
fixed all the errors”?

•	 Manual processes tend to be less 
consistent than automated pro-
cesses, as some employees do 
things their own way, not neces-
sarily according to the procedures. 
For example, can you be sure that 
everyone in the fixed assets team 
applies the same accounting rules 
if they have to manually calculate 
the value of capitalized assets?

•	 Lastly, manual transaction pro-
cesses create opportunities for 
finance staff to ‘manage the num-
bers’. If the Days Sales Outstand-
ing number in your receivables 
system does not match the fig-
ure on a spreadsheet report that 
someone has given you, is that 
because they’ve fixed errors in the 
system or because they’ve hidden 
some bad news?

Given the above, how should finance 
functions go about reducing the pro-
portion of their time spent on trans-
action processing? Some IBM clients 
prefer to use structured methods such 
as Lean Sigma; others prefer more 
ad hoc methods, e.g. asking process-
ing clerks to identify the things which 
waste a lot of time. Whatever approach 
you take, the truth is that eliminating 
manual effort is usually about con-
tinuous improvement over a period 
of time, rather than a small number of 
big changes.

Don’t try to fix everything at once. Pick 
a business process (payables, receiv-
ables and general accounting often 
employ large numbers of processing 
staff so can be a good place to start) 
and look for symptoms of inefficient, 
ineffective activity such as:

•	 Anything involving rekeying of 
data, e.g. copying data from sales 
quotes to sales orders to delivery 
notes to sales invoices
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•	 Anything involving bits of paper, 
approval slips for supplier invoic-
es

•	 Anything involving spreadsheets, 
e.g. downloading data from sys-
tem X then uploading it into sys-
tem Y as a spreadsheet journal

•	 Anything involving handoffs be-
tween individuals or teams, e.g. 
between procurement, finance 
and the business for processing 
purchase orders

•	 Anything with high error rates, 
e.g. the volume of credit notes is-
sued to customers

•	 Anything which leads to lots of 
manual journals, e.g. fixing source 
data in the General Ledger rather 
than the source system

Once you have identified a long list 
of problems, you can prioritize them, 
set improvement targets and start to 
implement solutions. As you make 
these changes, you will not just save 
time and money. You will typically see 
benefits such as enhanced controls, 
higher employee satisfaction and bet-
ter information.

The importance of real-time analytics
The CFO Innovation survey also found 
a correlation between the adoption of 
real-time analytics and finance’s effec-
tiveness in areas such as risk manage-
ment or planning and forecasting.

This does not mean that it is neces-
sary (or even desirable or practical) 
for all management information to be 
updated on a real-time basis. What it 
does mean is that organizations which 
are able to provide real-time analyt-
ics where appropriate are those which 
have addressed underlying problems 
such as:

•	 Processing backlogs, e.g. a food 
manufacturer which gave its deliv-
ery drivers hand-held devices that 
they use to electronically capture 
new orders and any returns, elimi-
nating paper forms and the rekey-
ing of data by support staff

•	 Fragmented data, e.g. the engi-
neering company which devel-
oped a new customer profitability 
solution that combines the rev-
enues and costs for product sales, 
spare parts sales and after-sales 
service, eliminating the need for 
spreadsheets to combine data 

from multiple reports
•	 Inconsistent data, e.g. the airline 

which replaced a series of route 
profitability models with one 
which provided a common view of 
performance across its five flying 
businesses (international, domes-
tic, regional, low cost carrier and 
freight)

It has become something of a cliché 
to say that the internet changes every-
thing. However, it is fair to say that the 
internet has radically changed expec-
tations about access to real-time infor-
mation. Those of us old enough to re-
member when a bank statement was 
a paper document posted to us once 
a month or quarter, may be willing 
to accept that the treasury team can’t 
provide up-to-date reports on liquidity. 
Someone used to checking their bank 
balance 24/7 using their smartphone is 
much less likely to accept such a situa-
tion. Finance needs to respond to such 
changing expectations.

CFOs looking to improve their ana-
lytical capabilities should focus on the 
most critical requirements; too many 
organizations forgot about the K in 
KPIs and overload managers with met-
rics, targets and reports. They need to 
concentrate on:

•	 Information to answer the key 
questions which the CEO and the 
C-suite ask

•	 Information which shows prog-
ress (or lack of progress) towards 
strategic goals

•	 Information which helps to man-
age uncertainty, volatility and risk

It’s also important to remember that 
real-time analytics is not just about 
the ‘front-end’; implementing dash-
boards, scorecards and other interac-
tive tools. It is also about the quality of 
the underlying data. Without accurate, 
timely, consistent, integrated source 
data, finance will end up producing 
pretty reports containing ugly infor-
mation.

Lastly, analytical capabilities are not 
just a matter of technology and data. 
You need people who can turn the in-
formation into business insight, which 
means investing in your existing re-
sources and in new hires.
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Journey to a value integrator
Following the release of the Global 
CFO Study 2010, IBM conducted fol-
low-up research on 15 high-perform-
ing enterprises to explore how finance 
functions become value integrators. 
‘Journey to a Value Integrator’  de-
scribes the transformation required to 
become the fact-based voice of reason 
and insight for the enterprise.

•	 Different catalysts, common ob-
jectives: Each company had a spe-
cific reason to invest in transfor-
mation that related to one of four 
categories: crisis/survival, growth/
globalization, entity restructure or 
new leadership. At the same time, 
they all shared common objec-
tives for change, demonstrating a 
balance between operational and 
strategic goals. 

•	 A playbook for Finance transfor-
mation: The study participants’ 
consistency in approach – and 
success – suggests their experi-
ences can serve as a playbook for 
others to follow. The enterprises 
consistently applied five trans-
formation enablers that span the 
areas of technology, process, op-
erating model, data and analytics, 

with technology the most com-
mon starting point. 

•	 Success equals people and culture:  
The journey itself changed the fab-
ric and culture of the workforce to 
sustain the transformation over 
time. In both the planning and im-
plementation phases of the trans-
formation, some unique ‘people 
and culture’ factors played a vital 
role in driving success.

One of the most important findings 
from this deep-dive research is that 
the path to a value integrator typi-
cally involves becoming a disciplined 
operator first. In other words, finance 
efficiency (common processes and 
systems, consistent data, the right 
operating model) is usually a pre-con-
dition for delivering business insight. 
It is much harder to deliver business 
insight first then finance efficiency 
second.

The good news is that the CFO In-
novation survey indicates that many 
ASEAN enterprises have already 
implemented many of the building 
blocks for finance efficiency. They are 
well placed to become value integra-
tors.
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Singapore 50%

Malaysia 17%

Indonesia 12%

Philippines 11%

Thailand 7%

Vietnam 2%

500 to 1,000 27%

1,001 to 5,000 32%

5,001 to 10,000 5%

10,001 to 20,000 2%

More than 20,000 12%

CFO/Finance Director 43%

Financial Controller 20%

Finance Manager 15%

Vice President Finance 8%

Treasurer 2%

Other 12%

Respondents are personally based 
in the following markets... 

...hold positions with the following 
titles...

...work in companies with these 
employee numbers...

About  This Report
Fieldwork for this online survey was conducted from 5 to 20 May 2011. Cesar Bacani, Editor-in-
Chief of CFO Innovation, devised the questionnaire, analysed the results, and wrote the report.
Don MacCorquodale, Strategy & Transformation, IBM Global Business Services, wrote the 
Sponsor’s Perspective.

A total of 133 respondents from the ASEAN region participated in this survey. They are CFOs, 
finance directors, controllers and other senior executives who work in a range of companies in 
terms of turnover, employee numbers and industry. 

...and engaged in the following 
industries:

Manufacturing 17%

Electronics/software/high-tech 12%

Banking/finance/insurance 10%

Property and construction 7%

Consulting/other professional 
services

6%

Transportation/travel/hotel 6%

Pharmaceuticals/medical products/
bio tech

5%

Retail/wholesale 5%

Energy/oil/gas 4%

Telecommunications 4%

Food and restaurants 3%

Healthcare 3%

Automotive 2%

Chemicals 2%

Industrial equipment 2%

Media & entertainment 2%

Other 11%
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