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KEY TAKEAWAYSCONTENT

Most companies in Asia are con-
vinced that a properly functioning 
EPM system enhances efficiency, 
productivity and profitability. Eight 
out of ten (83%) of the executives sur-
veyed from Hong Kong, Singapore, 
Malaysia, Indonesia, Philippines and 
other places in Asia believe this to be 
the case. Fifteen percent are not sure. 
There is also a consensus about the 
characteristics of robust enterprise 
performance management: It should 
be enabled by business application 
software with fully integrated compo-
nents (56%) that is accessible to every-
one in the organisation (53%), and that 
gathers and reports data in real time 
or near real time (52%).

However, this ideal is far from 
what is actually happening on the 
ground. Only 25% of respondents say 
their company has deployed business 
application software with integrated 
components for EPM. More of them 
say they use diverse applications de-
veloped by various providers (30%) 
and/or by their own IT department 
(21%). Many companies rely more on 
manual processes. Thirty four percent 
of the executives surveyed say their 
company manages enterprise per-
formance following standard operat-
ing procedures enshrined in manuals 
and/or precedents developed over the 
company’s history (31%). 

Despite the less than ideal situa-
tion, most companies say their 
current EPM system is doing well 
enough. A bare majority of respon-
dents judge EPM in their company as 
‘adequate’ (50%) overall, with another 
36% saying it is ‘effective’ or ‘very ef-
fective.’ Only 14% complain that their 

EPM system is ‘ineffective’ or ‘very 
ineffective.’ Interestingly, a high pro-
portion of respondents in companies 
that have deployed integrated EPM 
business application software say that 
enterprise performance management 
in their firm is ‘effective’ or ‘very effec-
tive’ (49%). In contrast, only 34% of re-
spondents who describe EPM in their 
company as basically following stan-
dard operating procedures in manuals 
make the same assessment.

The patchwork nature of current 
EPM practices appears to have a 
negative impact on financial man-
agement. Nearly half of respondents 
say the EPM system does not ade-
quately address the finance function’s 
tasks of managing business uncertain-
ty (48%), eliminating manual handling 
and rework of financial information 
(40%), providing decision-making sup-
port (40%), integrating operational and 
financial information (36%), and mod-
elling financial information (34%).

The complaints extend to busi-
ness intelligence, another key 
EPM component. Twenty-one per-
cent of respondents say the way 
their company gathers, analyses and 
reports business intelligence is ‘inef-
fective’ or ‘very ineffective.’ The dis-
satisfaction is confined mainly to 
companies that depend on the gut 
feel of the company founder and se-
nior executives (34% judge this to be 
ineffective) or their institutional mem-
ory (26%). The level of satisfaction 
with business intelligence is highest 
among respondents whose company 
has deployed BI software as an inte-
gral part of the EPM application (42% 
‘effective’ or ‘very effective’).   

CFO Innovation surveyed 139 CFOs, finance directors, controllers 
and other senior executives across Asia from October 15 to 
November 11, 2010. The key findings include the following:
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Strong confidence in enterprise 
performance management1

1For the purposes of 
this study, enterprise 
performance management 
is defined as comprising 
a set of business 
processes that enable a 
company to identify its 
strategic objectives and 
measure and manage 
its performance against 
those objectives. These 
processes include strategy 
management, planning, 
budgeting and forecasting, 
financial close and 
reporting, profitability 
management, cost 
management and business 
intelligence. N=118 respondents. Total does not add up to 100% because multiple 

answers are allowed.

Do you believe that a properly functioning EPM 
system enhances the efficiency, productivity and 
profitability of companies?

What do you believe are the most important factors that 
ensure effective enterprise performance management?  

Companies in Asia tend to be 
seen as largely lukewarm to-
wards business processes and 
systems. Rightly or wrongly, they 
are perceived as valuing gut feel 
and connections more highly 
than the formalised manage-
ment techniques and procedures 
prized by Western-trained execu-
tives and consultants.

The findings of this survey belie 
these perceptions. Asked wheth-

N=139 respondents

er they believe a properly func-
tioning enterprise performance 
management (EPM) system en-
hances efficiency, productivity 
and profitability, a large majority 
of the executives polled give a re-
sounding yes (83%). A negligible 
few disagree (2%), while 15% are 
not sure.

Respondents have a fairly good 
idea of what they expect from 
an effective EPM system. They 
believe that it must be enabled 
by business application software 
with fully integrated components 
such as strategy management, 
financial management and busi-
ness intelligence (56%). The EPM 
tools and the information gener-
ated by the system should be ac-
cessible across and up and down 
the organisation (53%). The sys-
tem should also gather, analyse 
and report information in real 
time or near real time (52%).

Secondary attributes include ease 
of use and availability of techni-
cal support (43%) and support for 
EPM as an important manage-
ment tool from the board of di-
rectors and top management.

15%
2%

Yes

83%

No

Not sure

Business application software with 
fully integrated components

Real time or near-real time data 
gathering and reporting

Support from the board and 
top management

Buy-in from managers and staff

Extensive and updated training on 
EPM processes

Other

EPM tools and information 
available to everyone

Ease of use and technical support

56%

53%

43%

42%

34%

19%

2%

52%
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How does your company practice enterprise 
performance management (EPM)?    

N=139 respondents. Total does not add up to 100% because multiple 
answers are allowed.

But actual practice falls short 
of the ideal
While they are clear about the at-
tributes of effective EPM, how-
ever, respondents describe prac-
tices that do not always conform 
to what they say is the ideal. For 
example, only 25% say their com-
pany has deployed business appli-
cation software that integrates the 
various components of enterprise 
performance management. Half of 
the companies surveyed use soft-
ware developed by various devel-
opers (30%), a situation that can 
potentially cause integration prob-
lems, or by the in-house IT depart-
ment (21%), which may or may not 
have the expertise and resources 
to do a comprehensive job.

Manual processes are also part 
of EPM. Thirty four percent of re-
spondents say their company has 
codified standard operating pro-
cedures in manuals, which are 
enabled by spreadsheet programs 
like Excel. Thirty one percent are 
guided by precedent and rules and 
practices that have been institu-
tionalised over the company’s his-
tory. And 21% say the company’s 
various units are allowed to adopt 
whatever EPM system they think 
are most suited to their circum-
stances, which raises questions 
about uniformity of standards and 
results.

Standard operating procedures in 
manuals

Software suite incorporating EPM 
processes

Institutionalised rules, practices and 
precedent

Internally developed EPM software

Software developed by different 
providers

Units follow own practices and 
procedures

Other

34%

31%

30%

25%

21%

21%

3%
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The quality of EPM in Asia is 
judged to be generally ‘adequate’

How would you assess the effectiveness of EPM 
in your company?

Despite the gap between ideal 
and practice, respondents still 
think EPM as practiced in their 
company more or less accom-
plishes what it is supposed to. 
Asked to assess the effectiveness 
of EPM in their enterprise, half of 
respondents say it is ‘adequate.’ 
Another 36% even say it is effec-
tive or very effective. Only 14% 
say EPM in their company is inef-
fective or very ineffective.

But there is more to this broad-
brush picture. Breaking down 
the assessments according to the 
way EPM is practiced, this survey 
finds remarkable differences in 
respondents’ judgements of the 

N=139 respondents

effectiveness of EPM in their en-
terprise.

Those executives who say that 
their company has deployed soft-
ware that integrates the compo-
nents of EPM are more likely to say 
that EPM is effective or very effec-
tive (49%). In contrast, only 34% of 
respondents who describe EPM in 
their company as basically follow-
ing standard operating procedures 
in manuals make the same assess-
ment. And just 38% of respondents 
who say their company allows its 
various units to adopt whatever 
EPM system they want describe 
EPM in the organisation as effec-
tive or very effective.

E�ective/very e�ective

Adequate

Ine�ective/
very ine�ective

14%

36%

50%
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Assessment of effectiveness according to how EPM is practiced

Interestingly, a relatively higher pro-
portion of respondents in companies 
that have deployed integrated EPM 
software rates EPM in their firm as 
ineffective or very ineffective (14%), 
compared with those in companies 
that use internally developed EPM 
software (10%) or software devel-
oped by different providers (12%), 
and respondents in enterprises that 
rely on standard operating proce-
dures in manuals (11%).
 
It seems that when companies de-
ploy integrated EPM software prop-
erly, the results can be very effective. 
But when the business application 
is not implemented as it should be, 
perhaps because the tools and infor-
mation generated are made avail-
able only to a few executives, for 
example, then the pendulum can 

swing to the other extreme and EPM 
is judged to be ineffective or very in-
effective.  
 
It is also interesting to note that the 
largest proportion of respondents 
that judge EPM in their company as 
‘adequate’ are those that describe 
EPM as basically following stan-
dard operating procedures in man-
uals and enabled by Excel (55%). 
This same group, however, is the 
least likely to describe EPM in their 
firm as ‘effective’ or ‘very effective’ 
(34%). 
 
Arguably, being merely adequate 
may not be enough in today’s ultra-
competitive business climate. Com-
panies that have ‘effective’ or ‘very 
effective’ EPM may enjoy a competi-
tive advantage in this regard.

N=139 respondents

10

20

30

40

50

60

E�ective/very e�ective

Software suite
incorporating
EPM processes

Internally
developed EPM

software

Software
developed by

di�erent
providers

Standard
operating

procedures in
manuals

Institutionalised
rules, practices
and precedent

Units follow own
practices and
procedures

49%

45% 44%

34%

44%

38%

37%

45% 44%

55%

40%

48%

14%
10%

12% 11%

16%
14%

Adequate Ine�ective/very ine�ective
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Business intelligence and strategy setting 
are the weakest areas

What business areas have gaps that are not 
adequately addressed by the EPM system?  

What are the reasons why the EPM system is not 
adequately addressing the gaps in your organisation? 

N=136 respondents. Total does not add up to 100% because 
multiple answers are allowed.

N=130 respondents. Total does not add up to 100% because multiple answers 
are allowed.

Business intelligence

Manual handling and rework required

Software lacks functionalities

Software from various providers not well integrated

No buy-in from managers and staff

Inadequate infrastructure

EPM tools and information generated 
not available to everyone

Weak support from board and top management

Software not easy to use

Inadequate training

Other

Planning

Strategy setting

Forecasting

Profitability management

Budgeting

Cost management

Financial reporting

Financial close

Other

Asked which business areas their 
company’s EPM system is not ad-
equately addressing, respondents 
single out business intelligence 
(49%) and strategy setting (47%). 

Other areas that EPM is said to fail 
to address include planning (39%), 
forecasting (35%), profitability man-
agement (30%), and budgeting 
(27%).

Why is the EPM system not address-
ing the identified gaps? The execu-
tives surveyed gave two main rea-
sons: the EPM processes have failed 
to eliminate or minimise manual 
handling and rework (53%) and the 
EPM tools and information they 
generate are not widely disseminat-
ed across the organisation (50%). 

A secondary reason is the lack of 
integration among the various EPM 
components because they were 
developed by different software 
providers (39%), highlighting once 
again the importance that the re-
spondents attach to business appli-
cation software that integrates the 
various components of EPM.

49%

47%

39%

35%

30%

27%

20%

14%

13%

6%

53%

50%

39%

30%

29%

27%

25%

22%

15%

9%
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Focus on financial management: 
Failure to manage uncertainty

In terms of financial management, what areas are 
not adequately addressed by the EPM system?  

N=124 respondents. Total does not add up to 100% because 
multiple answers are allowed.

In terms of financial management, what areas are 
not adequately addressed by the EPM system?  

N=120 respondents. Total does not add up to 100% because 
multiple answers are allowed.

One key component of EPM is fi-
nancial management. Asked which 
areas of financial management are 
not being addressed by their com-
pany’s EPM system, the respon-
dents point first of all to managing 
business uncertainty (48%). 

Also identified as problematic fi-
nance areas are the tasks of elimi-
nating manual handling and rework 
of financial information (40%) and 
providing decision support to the 
CEO and other executives (40%). 
Other finance areas said to be ne-
glected by the EPM system are in-
tegration of operational and finan-
cial operation (36%) and modelling 
financial information from various 
databases (34%).

Relatively few complain that the 
EPM system is not helping with 
effective working capital manage-
ment (16%), speeding up financial 
closing (14%) and ensuring timely 
and accurate transaction process-
ing (14%), which may be an indi-
cation that the EPM initiative is 
focused more on these basic finan-
cial processes, rather than more 
complex finance functions such 
as decision support and financial 
modelling.

Respondents were asked to cite 
three main reasons behind the 
gaps in financial management. 
The factors most often mentioned 
were the fact that financial pro-
cesses require manual handling 
and rework (52%), that EPM tools 
and the information they gener-
ate are not made available across 
and up and down the organisation 
(49%), and that software devel-
oped by various providers are not 
well integrated (43%).

Managing business uncertainty

Financial processes require 
manual handling & rework

Software from various 
providers not well integrated

Software is not easy to use

No buy-in from managers & staff

Inadequate training

Inadequate infrastructure

Other

Software lacks functionalities

Weak support from board & 
top management

EPM tools & information generated 
not available to everyone

Eliminating manual handling & 
rework of financial information

Providing decision-making support

Integrating operational & 
financial information

Modelling financial information 
from various databases

Producing timely & 
comprehensive financial reports

Providing financial visibility

Providing effective working 
capital management

Speeding up financial closing

Ensuring timely & accurate 
transaction processing

Other

48%

52%

49%

43%

35%

32%

25%

25%

22%

15%

3%

40%

40%

36%

34%

26%

24%

16%

14%

14%

2%
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Focus on business intelligence2: 
Ambivalence about gut feel 

N=119 respondents. Total does not add up to 100% because multiple answers 
are allowed.

How does your company gather business intelligence?  

How does your company gather business 
intelligence?  

Asked specifically about business 
intelligence (BI) as part of the EPM 
discipline, respondents reveal a gap 
in deployment of BI software. Only 
16% say their company uses busi-
ness intelligence applications that 
are integrated in the EPM system. 
A higher proportion, 29%, say their 
firm has deployed a stand-alone BI 
software.

The majority, however, seems not to 
use automation at all. Fifty six per-
cent of respondents say data is in-
putted manually into spreadsheets 

(although it is possible that this is in 
addition to, not a total replacement 
of, BI software). Presumably using 
the data manually inputted and oth-
er sources of business intelligence, 
senior managers then extrapolate 
trends and draw conclusions (44%). 

It is interesting to note that a sub-
stantial proportion of companies 
rely on the institutional memory 
of founders and senior executives 
(35%) and their gut feel (29%) for 
business intelligence. 

Asked to assess the effectiveness 
of their company’s business intel-
ligence activities, respondents say 
BI is generally ‘adequate’ (50%), 
with another 29% saying it is effec-
tive or very effective. A significant 
proportion (21%) thinks, however, 
that business intelligence in their 
firm is ineffective or very ineffec-
tive.

2In the context of 
this survey, business 
intelligence (BI) refers to 
techniques and procedures 
used to mine, analyse 
and report business 
data towards the goal of 
discovering patterns and 
trends that can foretell 
consumer demand, 
business and industry 
developments and other 
future changes. 

E�ective/very e�ective

Adequate

Ine�ective/
very ine�ective

21%

29%

50%

Manually input data in spreadsheets

Senior managers extrapolate trends

Institutional memory of 
founder/senior executives

Stand-alone business intelligence software

Gut feel of founder/senior executives

Business intelligence software suite 
integrated into EPM system

Other

56%

44%

35%

29%

29%

16%

3%

N=119 respondents
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N=119 respondents. Total 
may not add up to 100% 
because of rounding.

Assessment of effectiveness according to how 
business intelligence is practiced

Breaking down the effectiveness rat-
ings according to the way business 
intelligence is carried out, this survey 
finds distinct differences in assess-
ment depending on the way BI gath-
ering and analysis are conducted.

Among respondents who say their 
company relies on the gut feel of 
founders and senior executives, the 
judgement is split between those 
who say BI is adequate (34%), inef-
fective or very ineffective (34%) and, 
at a slightly lower proportion, effec-
tive or very effective (31%).

To a certain extent, such ambiva-
lence is also evident among respon-
dents who say their company draws 
on the experience and institutional 
memory of their founder and/or se-
nior executives. Thirty eight percent 
say BI in their company is effective 

or very effective, 36% say it is ade-
quate while 26% judge it to be inef-
fective or very ineffective.  

There is much less ambivalence 
among users of BI software inte-
grated into the EPM system. The 
majority say business intelligence in 
their company is adequate (53%) or 
effective/very effective (42%). Only a 
few (5%) judge BI to be ineffective or 
very ineffective.

The same pattern can discerned 
among respondents who say their 
company has deployed stand-alone 
BI software. The majority (54%) say 
business intelligence in their enter-
prise is adequate, 31% say it is effec-
tive/very effective, and 14% (a higher 
proportion than in the integrated 
EPM group) say it is ineffective or 
very ineffective.

It seems that when it comes to 
business intelligence, more con-
sistent performance can be ex-
pected from automation. Relying 
on the perception and judgement 

of individuals can be a bit of a crap 
shoot. Human nature being what 
it is, even the most experienced 
executives can be spectacularly 
wrong some of the time. 

E�ective/very e�ective

BI software
integrated into the

EPM system

Stand-alone BI
software

Manual input 
of data in

spreadsheets

Senior managers
extrapolate trends

& relationships

Institutional
memory of

founder/
executives

Gut feel of
founder/

executives

Adequate

Ine�ective/very ine�ective

0

10

20
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40

50

60

42%

31%

21%

34%
38%

31%

53% 54%
58% 53%

36% 34%

5%
14%

21%

13%

26%

34%
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Hong Kong 36%

Singapore 19%

Malaysia 8%

Indonesia 6%

China 5%

Philippines 5%

Australia 3%

India 3%

Japan 2%

Taiwan 1%

Thailand 1%

Other 12%

Fewer than 50 23%

51 to 200 23%

201 to 500 12%

501 to 2,000 22%

2,001 to 5,000 13%

More than 5,000 6%

CFO 25%

Finance Director 15%

Financial controller 13%

CEO, Chairman, President, Managing 
Partner or Owner

12%

Finance manager 11%

Other C-level executive or Partner 7%

Other senior finance executive 6%

Vice President Finance 4%

Treasurer 2%

Other 6%

Total may not add up to 100% due to rounding

Total may not add up to 100% due to rounding

Total may not add up to 100% due to rounding

Respondents are personally based 
in the following markets... 

...hold positions with the following 
titles...

...work in companies with these 
employee numbers...

About  This Report
Fieldwork for this online survey was conducted from October 15 to November 11, 2010. Cesar Ba-
cani, CFO Innovation’s senior consulting editor, devised the questionnaire, analysed the results, 
and wrote the report.

A total of 139 respondents from Hong Kong, Singapore, Malaysia, Indonesia, China, Philippines 
and other jurisdictions in Asia participated in this survey. They are CFOs, finance directors, con-
trollers and other senior executives who work in a range of companies in terms of turnover, 
employee numbers and industry. 
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Total may not add up to 100% due to rounding

Total may not add up to 100% due to rounding

...have the following in annual 
turnover...

...and engaged in the following 
industries:

Less than US$100 million 47%

More than US$100 million to US$500 
million

26%

More than US$500 million to US$1 
billion

9%

Over US$1 billion 19%

Banking/finance/insurance 33%

Consulting/other professional 
services

12%

Electronics/software/high-tech 10%

Transportation/travel/hotel 8%

Property and construction 5%

Pharmaceuticals/medical products/
bio tech

4%

Food and restaurants 3%

Media & entertainment 3%

Telecommunications 3%

Automotive 2%

Consumer durables 2%

Energy/oil/gas 2%

Industrial equipment 2%

Healthcare provider 1%

Metals & mining 1%

Retail 1%

Other 10%
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