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KEY TAKEAWAYSCONTENT

Only a third of Asia’s companies have an enter-
prise risk management (ERM) policy statement 
that everyone in the organisation understands. 
The majority of executives in Singapore, Malaysia, 
China, Hong Kong and other jurisdictions in Asia do 
not think their company’s risk management policy 
statement is well understood across the organisa-
tion (24%), are not sure whether it is well under-
stood or not (22%), or indicate that there is no such 
policy statement at all (19%).

Notwithstanding the lack of an ERM policy 
statement or failure to make it well under-
stood, many respondents still judge their com-
pany to have a robust culture of risk. Nearly half 
(49%) say everyone takes ownership of, and under-
stands their responsibilities for, risk management. 
But the majority concede that the culture of risk is 
not strong (31%) or are not sure whether it is robust 
enough (19%).

Respondents also believe that the range of 
risks their ERM programme currently address-
es is appropriate and sufficient to help achieve 
their company’s strategic objectives. The major-
ity (53%) say this is the case. However, a significant 
26% think the range of risks addressed is not suffi-
cient while another 21% are not sure.

The main risks addressed by Asia’s ERM pro-
grammes are information systems and IT security 
(74%) and integrity, ethics and fraud (72%). Business 
continuity (64%), market and credit risks (62%) and 
client satisfaction (60%) are also key concerns.

But only a third of ERM programmes address the 
risks posed by major projects and production/deliv-
ery gaps. An even lower proportion (16%) address 
“Black Swan” events – defined as highly unlikely oc-
currences that nevertheless have severe and critical 
impact on the company.

The majority of respondents say enterprise 
risk management in their company is good 
enough in identifying and mitigating po-
tentially significant risks. Nearly six out of ten 

(58%) of the executives surveyed rate their ERM 
programme as ‘adequate.’ A smaller proportion 
of respondents (23%) judge their company’s ERM 
programme to be ‘effective’ or ‘very effective’ while 
19% judge their company’s ERM programme to be 
‘ineffective’ or ‘very ineffective.’ 

It seems that an effective ERM programme is 
associated with having a well understood risk 
policy statement, integration with strategy-
setting, business planning and/or compliance 
management, and other distinct characteris-
tics. Respondents who rate their company’s ERM 
programme as ‘effective’ or ‘very effective’ describe 
the system in the following terms:

•	 There is a robust culture of risk across the or-
ganisation (87%)

•	 The ERM programme is integrated with strategy 
setting, business planning, compliance man-
agement and other core processes (85%)

•	 The ERM programme is focused on meeting 
regulatory requirements (82%), enhancing in-
ternal controls (74%), and protecting tangible 
assets and associated contractual rights (74%)

•	 There is a risk management policy statement 
that is understood by everyone in the organisa-
tion (74%)

•	 The CFO is involved in monitoring and manag-
ing the ERM programme (69%), along with a 
board-level committee (64%), the CEO (59%), 
and business-unit level officers/committees 
(51%)

Going forward, the majority of respondents in-
tend to improve ERM in their company by en-
hancing the quality of reporting risk, integrat-
ing ERM with assurance activities, and training 
activities. In the light of this study’s findings about 
the characteristics of effective enterprise risk man-
agement, companies should also prioritise issuing a 
well-understood risk management policy statement, 
integrating risk management with core business 
processes, submitting regular reports to the board, 
holding regular risk management meetings, and 
nurturing a robust risk culture.

CFO Innovation surveyed more than 180 CFOs, finance directors, 
controllers and other senior executives across Asia from 14 April to 
30 April 2011. The key findings include the following:



4

CFO INNOVATION INSIGHT SURVEY BEYOND COMPLIANCE © MAY 2011 QUESTEX ASIA LTD

Enterprise risk management  in Asia 
seen as ‘adequate’

1 For the purposes of this 
study, enterprise risk 

management (ERM) is 
defined as a set of activities 
that aim to identify, source, 
measure, evaluate, mitigate 

and monitor internal and 
external risks that can have 

a serious negative impact 
on the company. 

N=166 respondents

N=171 respondents

How effective is your ERM programme in identifying and 
mitigating potentially significant risks? 

Is the range of risks your ERM programme addresses appropriate 
and sufficient to achieve your strategic objectives? 

Companies in Asia have expe-
rienced turmoil in the past, in-
cluding the 1997 Asian economic 
meltdown and the 2008 global 
financial crisis. The lessons from 
these severe downturns are clear: 
anticipate major business risks 
and manage them proactively.

Many of the region’s enterprises 
appear to have taken these les-

sons to heart. When asked to as-
sess the effectiveness of their en-
terprise risk management (ERM) 
programme in identifying and 
mitigating potentially significant 
risks, 58% of the executives sur-
veyed say their company’s ERM 
programme is ‘adequate.’ Anoth-
er 23% even say it is ‘effective’ or 
‘very effective.’

Very
e�ective/e�ective,

23%

Very
ine�ective/ine�ective,

19%

Adequate
58%

Asked whether the range of risks 
addressed by their company’s 
ERP programme is appropriate 
and sufficient, the majority (53%) 
of the executives surveyed an-
swer in the affirmative. However, 
47% either say no (26%) or are 
not sure (21%).

Not sure
21%

Yes
53%

No
26%
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What	risks	does	your	company’s	ERM	framework	
currently address? 

Is there a robust culture of risk in the company in 
which everyone takes ownership of, and 
understands their responsibilities 
for, risk management?  

N=171 respondents. 
Total does not add up to 
100% because multiple 
answers are allowed.

N=166 respondents. Total 
does not add up to 100% 
because of rounding.

When asked whether their com-
pany has a robust culture of risk in 
which everyone takes ownership 
of, and understands their respon-
sibility for, risk management, re-
spondents are split between those 
who say yes (49%) and those who 
say no or not sure (51%).

The risks addressed by Asia’s ERM 
programmes primarily relate to 
systems and IT security (74%) and 
integrity, ethics and fraud (72%). 
Other main concerns are business 
continuity (64%), market and cred-
it risks (62%) and client satisfac-
tion (60%). 

However, only a third of compa-
nies address the risks posed by 
major projects and production/
delivery gaps (35% each). An even 
lower proportion (16%) monitors 
“Black Swan” events, which are 
highly unlikely events that could 
severely affect the company.

74%

72%

64%

62%

60%

56%

54%

54%

53%

52%

35%

35%

16%

1%

Information systems and IT
security

Integrity, ethics and fraud

Business continuity

Financial –  market and credit
risks

Client satisfaction

Human resources

Liquid assets and cash�ows

Procurement

Environmental health and
safety

Brand image and reputation

Major projects

Production/delivery gaps

“Black Swan” events

Other 

Not sure
19%

No
31%

Yes
49%
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But some ERM practices fall 
short of the ideal

Is your company’s enterprise risk management policy 
statement well understood by everyone in the organisation? 

When probed further, respon-
dents describe some practices 
that are not always consistent 
with what is typically considered 
best practice in enterprise risk 
management.

For example, when asked wheth-
er their ERM policy statement 
is well understood by everyone 

in the organisation, only a third 
(35%) of respondents answer in 
the affirmative. A fourth (24%) 
say no, 22% are unsure, and 19% 
even say their company has not 
issued such a policy statement. 

This suggests that companies are 
doing a poor job of communicat-
ing their ERM policies.

N=181 respondents

35%

24%
22%

19%

Yes No Not sure No such policy
statement
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Does your ERM framework include fraud risk with the 
following fraud risk management elements?

In terms of fraud risk manage-
ment, most respondents indicate 
that their company’s main focus 
is on a code of conduct/ethics for 
employees (83%). 

More active strategies such as 
establishing a whistle-blowing 
hotline (48%) and complaint-
escalation procedures (47%) do 
not command as much attention. 

Even fewer companies conduct 
formalised fraud risk manage-
ment reviews (31%) or formed a 
dedicated investigation team to 
address fraud (30%).

Indeed, 11% of the executives 
surveyed even say that fraud risk 
is not systematically addressed 
in their company at all.

N=179 respondents. Total does not add up to 100% because multiple anwsers are allowed.

83%

48%

47%

37%

31%

30%

11%

11%

Code of conduct/ ethics for
employees

A whistle-blowing hotline known to
all employees

Complaint escalation procedures

Dedicated executivewho has
ownership of and responsibility for

the program

Formalised fraud risk management
reviews of the process

Dedicated investigation team 

Fraud risk addressed outside ERM
framework

Fraud risk not systematically
addressed at all
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Does your ERM framework address IT governance risk 
with the following elements?

N=164 respondents. Total does not add up to 100% because multiple answers 
are allowed.

68%

52%

45%

40%

39%

35%

10%

6%

IT disaster recovery/ business
continuity management

Alignment of resources between
IT and business requirements

IT performance management and
monitoring

Service level agreements and
outsourced vendors

Strategic alignment of IT function
and business objectives

E�ective value delivery of IT 

IT governance addressed outside
ERM framework

IT governance not 
addressed at all

When asked what elements of in-
formation technology (IT) gover-
nance risk their company’s ERM 
framework addresses, most of the 
executives surveyed point to IT 
disaster recovery/business conti-
nuity management (68%). A bare 
majority (52%) also point to the 
alignment of resources (people, 
infrastructure, applications, infor-
mation) between IT and business 
requirements.

A smaller proportion say their 
company’s ERM programme ad-
dresses IT performance man-
agement and monitoring (45%), 
service level agreements and out-
sourced vendors (40%), strategic 
alignment between the IT function 
and business objectives (39%) and 
effective value delivery of IT, in-
cluding managing costs (35%).
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How would you describe the focus of risk management 
in your company? 

When asked to describe the focus 
of enterprise risk management, 
most respondents stress compli-
ance with regulations (78%), en-
hancement of internal controls 
(77%) and protection of tangible 
assets and related contractual 
rights (76%).

A smaller proportion (57%) focus-
es on integrating risk management 
with strategy-setting, business 
planning and/or compliance man-
agement – a strategy that is asso-
ciated with ERM effectiveness, as 
discussed in the following section.

N=176 respondents. Total does not add up to 100% because multiple answers 
are allowed.

78%

77%

76%

67%

65%

58%

57%

4%

Meet regulatory requirements

Enhance internal controls

Protect tangible assets and related contractual rights

Treasury and other �nancial risks

Health and safety risks in the workplace

Placement of insurance

Integrated with  strategy-setting, business planning
and/or compliance management

Other 
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N= 96 (adequate); 39 
(effective/very effective); 

31 (ineffective/very 
ineffective). Totals do not 
add up to 100% because 

of rounding.

Does your company have a well-understood 
risk management policy statement?

‘Effective’ versus ‘ineffective’ ERM

The responses of executives who 
rated their ERM framework as 
‘effective’ or ‘very effective’ were 
compared with respondents who 
say their ERM is merely ‘adequate’ 
and those who say it is ‘ineffective’ 
or ‘very ineffective.’ This study finds 
clear differences among these three 
groups of companies in terms of: 

•	 risk management policy 
statement

•	 risk management focus
•	 monitoring and management 

of risk
•	 workflow  
•	 culture of risk
•	 value drivers of ERM

Risk management policy statement. 
Companies rated as having an 
‘effective’ or ‘very effective’ ERM 
programme have made sure to 
issue such a statement and make 
everyone in the organisation 
understand it (74%).

In contrast, only 29% of compa-
nies judged as having ‘adequate’ 
ERM and a much lower 10% of en-
terprises rated ‘ineffective’ or ‘very 
ineffective’ have done the same.

74% E�ective/very e�ective

Adequate

Ine�ective/very ine�ective

29%
24% 24%

23%

10%

26%

42%

23%
15%

8% 3%

Yes No Not sure No risk management
policy statement
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Focus of enterprise risk management

Risk management focus. Compa-
nies rated as having ‘effective’ or 
‘very effective’ enterprise risk man-
agement concentrate on integrat-
ing risk management with strategy-
setting, business planning and/or 
compliance management (85%), 
much more so than companies rat-
ed as ‘adequate’ (56%) or ‘ineffec-
tive’ or ‘very ineffective’ (32%).
This suggests that a company 
aspiring to have effective enter-
prise risk management should 
focus on such integration. How-
ever, they should also pay equal 
attention to other goals such as 
meeting regulatory requirements 

(82% of effective companies fo-
cus on this) and enhancing inter-
nal controls (74%).

Note that companies rated ‘inef-
fective’ or ‘very ineffective’ focus 
primarily on compliance and in-
ternal controls (both 65%), to the 
detriment of integration (32%). 
The same pattern is evident 
among companies rated ‘ade-
quate,’ suggesting that focusing 
on integrating risk management 
with other business operations 
is a key distinguishing character-
istic of effective enterprise risk 
management.

N= 96 (adequate); 39 
(effective/very effective); 31 
(ineffective/very ineffective). 
Totals do not add up to 
100% because multiple 
answers are allowed.

85%

56%

82%

84% 83%

71%
69%

32%

65%
65%

55% 55%

52%

82%

74% 74% 72%

64%

E�ective/very e�ective

Adequate

Ine�ective/very ine�ective

Integrated
with other
processes

Meet
regulatory

requirements

Enhance
internal 
controls

Treasury and
other �nancial

risks

Workplace
health and
safety risks

Protect tangible
assets and

contractual rights



12

CFO INNOVATION INSIGHT SURVEY BEYOND COMPLIANCE © MAY 2011 QUESTEX ASIA LTD

Monitoring and overall management of the ERM programme

Monitoring and management of 
risk. Companies whose ERM sys-
tem is judged ‘effective’ or ‘very 
effective’ involve the board, senior 
executives, and business units in 
monitoring and managing risk. 
Nearly seven out of ten (69%) har-
ness the CFO, for example, com-
pared with just 55% of ineffective/
very ineffective companies.

Sixty four percent of effective/very 
effective enterprises have formed 
a board-level risk management 

committee, versus only 29% of 
ineffective/very ineffective compa-
nies. Forty six percent of effective/
very effective firms have named a 
Chief Risk Officer (ineffective/very 
ineffective: 16%).

Only 18% of effective/very effec-
tive companies describe their risk 
management activities as lodged 
in separate silos, compared with 
39% of those that are rated ineffec-
tive/very ineffective. 

N= 96 (adequate); 39 
(effective/very effective); 

31 (ineffective/very 
ineffective). Totals do not 
add up to 100% because 

multiple answers are 
allowed.

E�ective/very e�ective

Adequate
Ine�ective/very ine�ective

69%
64%

59%

51%
46%

44%

28%

18%

38%

68%

52%
55%

39%

23% 25%
24%

55%

29%

36%

29%

16%
23%

13%

39%

CFO Board-level
committee

CEO Chief
Risk

O�cer

Senior
level

committee

Middle
level

committee

Separate
silos

Business unit
committee
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How does your process of ERM meetings and 
reporting work?  

Workflow.	 Companies with an 
ERM programme rated ‘effective’ 
or ‘very effective’ are also clearly 
differentiated from other firms in 
terms of the way they organise 
and conduct their risk manage-
ment meetings and reporting. The 
effective/very effective companies 
submit regular risk reports to the 

board (74%) and hold regular risk 
management meetings (72%).

This is not the case with ineffec-
tive/very ineffective enterprises, 
only 19% of which submit reports 
to the board. Just 13% hold regular 
risk management meetings – most 
call ad hoc meetings as needed. 

N= 96 (adequate); 39 
(effective/very effective); 
31 (ineffective/very 
ineffective). Totals do not 
add up to 100% because 
multiple answers are 
allowed.

E�ective/very e�ectiveAdequate Ine�ective/very ine�ective

74%

Risk reports
sent to the board

Regular risk
meetings

Reports by a
central risk unit

Ad hoc risk
meetings

Separate risk units
prepare reports

72%

49%

36% 36%37%
39%

37%

63%

21%19%

13%
13%

74%

13%
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What	do	you	see	as	the	primary	value	drivers	of	ERM	in	
your company?  

Value	drivers	of	ERM.	Companies 
that rate their ERM programme 
as ‘effective’ or ‘very effective’ 
consider the primary value driver 
of enterprise risk management 
as the enhancement of corporate 
governance (87%). The majority 
also see the following as primary 
value drivers of ERM: helping the 
company respond to a changing 
business environment (68%), help-
ing align and integrate different 
management views (65%), helping 
reduce unacceptable performance 
variability (65%, helping align 

strategy and the corporate culture 
(62%), and helping build confi-
dence among stakeholders (57%).

In contrast, the majority of compa-
nies that rate their ERM as ‘ineffec-
tive’ or ‘very ineffective’ identify as 
primary value driver the reduction 
of unacceptable performance vari-
ability (58%). Only 48% see ERM 
as a driver in enhancing corporate 
governance, with even fewer (32% 
to 42%) citing the other factors as 
value drivers.

N= 96 (adequate); 39 
(effective/very effective); 

31 (ineffective/very 
ineffective). Totals do not 
add up to 100% because 

multiple answers are 
allowed.

E�ective/very e�ectiveAdequate Ine�ective/very ine�ective

87%

68%
65% 65%

62%
57%

Enhance
corporate

governance

Respond to
changing
business

environment

Align and
integrate varying
risk management

views

Reduce
unacceptable
performance

variability

Align strategy
and corporate

culture

Build con�dence
of stakeholders

69%

55%

42% 52% 44% 42%48% 42%

42%

58%

42%

32%
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Is there a robust culture of risk in the company? 

Culture	 of	 risk. Finally, effective/
very effective companies have a 
robust culture of risk across the 
organisation (87%). Only 13% of 

ineffective/very ineffective are de-
scribed as having a robust risk cul-
ture.

N= 96 (adequate); 39 
(effective/very effective); 
31 (ineffective/very 
ineffective). 

E�ective/very e�ectiveAdequate Ine�ective/very ine�ective

87%

8%
5%

46%

29%
25%

13%

Yes No Not sure

68%

19%
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Future perfect: Improving enterprise 
risk management

N=157 respondents. Total does not add up to 100% because multiple answers 
are allowed.

Going forward, how does your company plan to 
improve the ERM programme?

The respondents were asked how 
their company plans to improve 
enterprise risk management going 
forward. 

The majority say their company will 
improve the quality of reporting risk 
(61%), integrate ERM activities with 
assurance activities such as internal 
audit, external audit and compli-
ance (55%), organise training for 
risk specialists, executives and oth-
er employees (52%) and integrate 

enterprise risk management into 
core business processes (50%).

Fewer companies will focus on get-
ting the board and top management 
more involved in ERM (39%), imple-
menting new measurement and 
rating approaches (34%), reviewing 
and re-engineering the current ERM 
programme (34%) and subjecting 
the ERM programme to a quality as-
surance review. Even fewer (15%) 
will purchase ERM software.

61%

55% 

52% 

50% 

39%

34%

34%

28%

15%

Improve quality
of reporting of risk

Integrate ERM with
assurance activities

Train risk specialists
and others

Integrate ERM into
core business processes

Involvement by
board and management

New measurement
and rating approaches

 Re-engineer
ERM programme

 Quality assurance
review

 Purchase
ERM software
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These are useful steps to take, as 
far as they go. However, the find-
ings of this study with regards to 
what companies that rate their ERM 
programme as ‘effective’ or ‘very 
effective’ are doing suggest that en-
terprises in Asia will do well to prior-
itise the following courses of action: 

•	 Issue a risk management policy 
statement and make sure it is 
well understood by everyone in 
the organisation

•	 Integrate enterprise risk man-
agement with core business 
processes 

•	 Involve the board, top execu-
tives and business units in mon-
itoring and managing risk

•	 Submit regular risk manage-
ment reports to the board

•	 Hold regular risk management 
meetings, as opposed to only 
ad hoc ones

•	 Encourage a frame of mind in 
which a variety of factors, from 
enhancing corporate gover-

nance to building confidence 
among stakeholders, are con-
sidered value drivers of ERM 

•	 Nurture a robust culture of risk 
across all levels of the organisa-
tion

•	 Monitor and report on key risks 
on a regular basis

•	 Integrate IT and fraud risk man-
agement initiatives into ERM 

What is clear is that effective com-
panies consider enterprise risk 
management as going beyond 
mere compliance with regulatory 
requirements. While this is an im-
portant driver, it is equally impor-
tant to design and implement an 
ERM programme that also aims 
to integrate risk management with 
other central business processes, to 
strengthen corporate governance 
and internal controls, to protect as-
sets and contractual rights, take into 
account treasury and other financial 
risks, and to deal with workplace 
health and safety risks. 
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Sponsor’s Perspective
Protiviti is proud to partner with CFO 
Innovation on this survey to review the 
current state of Enterprise Risk Manage-
ment (ERM) practices in Asia-Pacific, as 
perceived by CFOs around the region.

In the past, we have conducted bench-
marking in numerous other countries 
in addition to releasing white papers, 
FAQs and other thought leadership on 
ERM since our inception in 2002. Broad-
ly speaking the results laid out here are 
consistent with our benchmarking and 
client experiences. 

One key message for the Asia/Pacific re-
gion appears to be consistent with other 
regions in the world: while the maturity 
levels of ERM programmes are improv-
ing, far more needs to be done. 

For example we note that the survey re-
sults indicate the following:
•	 81% of survey respondents believe 

that their ERM programme is ad-
equate/effective/very effective in 
identifying and mitigating poten-
tially significant risks and yet

•	 Only 53% of survey respondents 
believe (and are sure) that the range 
of risks the ERM programme ad-
dress is appropriate and sufficient 
to achieve strategic objectives.

Given that the conceptual basis for risk 
management is the achievement of 
critical business objectives, and from 
our experience that effective ERM pro-
grammes focus attention on “the things 
which matter most”, the survey results 
suggest that, for many companies, not 
enough is being done to address high 
level and strategic risks. This is consis-
tent with our global research projects 
over the years where we have found 
consistently that six of 10 senior execu-
tives lack confidence that their organ-
isation is identifying and managing all 
potentially significant risks. 

Too often we find clients struggling 
with realising value from their ERM pro-
gramme. A root cause of this is that all 
too often such companies identify and 
manage a great number of risks that are 
too minute to ultimately have an impact 
on enterprise value. 

Often we see companies performing 
risk assessment after risk assessment 
without ever doing anything about their 
risks.  Indeed you could term this prac-
tice “Enterprise List Management” rath-
er than Enterprise Risk Management. 
Accordingly the C-Suite and Boards 
are all too often frustrated with outputs 
from ERM programmes which operate 
in this fashion because instinctively they 
know that risk profiles are changing and, 
yet, the programme is yielding very little 
insight as to how to manage risk. 

Similarly we find many companies do 
not place sufficient focus on identify-
ing potential events that have a re-
mote likelihood but yet would have a 
catastrophic impact on the organisa-
tion. Sometimes referred to as “Black 
Swans”, these events are often difficult 
to predict and yet, after the fact, many 
Executives and Board members often 
complain as to “why didn’t we see that 
coming?”. ERM programmes need to 
subject “high impact, low likelihood” 
events to further analysis to ensure 
that contingency planning, reputation 
management and business continuity 
planning are robust enough. 

The study also confirms our views on 
one of the key characteristics of com-
panies that are effective or very effec-
tive at ERM: a focus on integrating with 
strategy setting and business plan-
ning. Our view is that an enterprise 
risk assessment should be conducted 
around the time of strategic planning 
when critical underlying assumptions 
need to be identified and understood: 
often the most high risk strategy pro-
vides the highest reward. Effectively 
treating and mitigating risks in such 
strategies becomes important from a 
governance and business sustainabil-
ity perspective. 

The study mentions that moving from 
an orientation of compliance and inter-
nal controls and towards integration 
with strategy setting would improve the 
effectiveness of the ERM programme. 
Our experience is consistent with this 
from another perspective. In our work 
with clients, those companies which 
are time-bound in the past and present 
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and focus on physical and tangible as-
sets for their ERM programmes are only 
halfway there. 

On the other hand, companies which 
orientate their ERM programmes to-
wards the future and include a focus 
on intangible assets – customer good-
will, reputation, employee and sup-
plier relationships, brands and inno-
vative strategies and work processes, 
seem to derive far greater value from 
the process. 

As a matter of priority, we believe that 
companies in Asia Pacific need to pay 
more attention to fraud risk and fraud 
prevention measures. Many surveys 
demonstrate that most frauds are dis-
covered by peer employees and im-
mediate supervisors and hence robust 
whistleblowing hotlines and com-
plaint escalation procedures need to 
be in place. 

Having a code of ethics/conduct for 
employees is an important first step 
but by itself is not enough to mitigate 
fraud risk effectively. With increasing 
attention to this area in regulation 
such as the UK’s Bribery Act 2010, on-
going enforcement of provisions in 
the US Foreign Corrupt Practices Act 
and the emergence of whistleblowing 
protections in a number of countries, 
CFOs should be advised to keep fraud 
on their “radar screen.” From an ERM 
perspective, the issue is one of avoid-
ing reputation loss and brand erosion 
risk. 

ERM programmes also need to be 
sustainable go forward. To be effec-
tive ERM requires infrastructure to be 
in place as highlighted in this study – 
formal and regular risk reporting (ver-
sus ad hoc reporting), well understood 
risk policies, a robust risk culture and 
regular focused meetings to discuss 
risk are key elements. We feel that too 
much focus tends to be on mechani-
cally going through a process to devel-
op and update risk maps rather than 
working to embed risk thinking into the 
organisation’s processes and culture. 
Increasingly ERM efforts will need to 
be integrated with other programs – 

some of which we have highlighted 
here such as fraud risk management, 
compliance and new projects. 

Finally we believe that the CFO and fi-
nance profession will continue to play 
an important role in enterprise risk 
management in Asia Pacific. From our 
work with numerous clients in Asia Pa-
cific, we continually note that the role 
of the CFO is pivotal when it comes 
to risk management. As this survey 
shows, few organisations have formal-
ly appointed a Chief Risk Officer (CRO). 
In Asia, we find that the CFO is often 
the predominant senior level execu-
tive with “line of sight” understanding 
of both finance and operations as well 
as leadership skills to drive improve-
ments in formalised enterprise-wide 
risk management practices. 

In closing, we take this opportunity to 
pay homage to the Asia Pacific based 
CFOs and finance professionals who 
have played an important part in help-
ing their organisations manage risk 
and achieving strong and sustainable 
results. 

About Protiviti Inc. 
Protiviti (www.protiviti.com) is a 
global business consulting and in-
ternal audit firm composed of ex-
perts specializing in risk, advisory 
and transaction services. The firm 
helps solve problems in finance and 
transactions, operations, technology, 
litigation, governance, risk, and com-
pliance. Protiviti’s highly trained, re-
sults-oriented professionals provide a 
unique perspective on a wide range 
of critical business issues for clients 
in the Americas, Asia-Pacific, Europe 
and the Middle East. 

Protiviti has more than 60 locations 
worldwide and is a wholly owned sub-
sidiary of Robert Half International Inc. 
(NYSE: RHI). Founded in 1948, Robert 
Half International is a member of the 
S&P 500 index. 

Protiviti is not licensed or registered as 
a public accounting firm and does not 
issue opinions on financial statements 
or offer attestation services.
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Singapore 32%

Malaysia 15%

China 11%

Hong Kong 11%

Philippines 8%

Indonesia 7%

India 6%

Thailand 3%

Taiwan 1%

Australia 1%

Other 6%

Fewer than 50 6%

51 to 200 19%

201 to 500 13%

501 to 2,000 34%

2,001 to 5,000 13%

More than 5,000 15%

CFO/Finance Director/VP Finance 34%

Financial controller 17%

Finance manager 13%

Other senior finance executive 7%

CEO, Chairman, President, Managing 
Partner or Owner

6%

Other C-level executive or Partner 6%

Chief Risk Officer/risk manager 4%

Treasurer 2%

Other 10%

Respondents are personally based 
in the following markets... 

...hold positions with the following 
titles...

...work in companies with these 
employee numbers...

About  This Report
Fieldwork for this online survey was conducted from 14 April to 30 April 2011. Cesar Bacani, 
Editor-in-Chief of CFO Innovation, devised the questionnaire, analysed the results, and wrote 
the report. Phil Moulton, Managing Director of Protiviti, was the lead scribe for the Sponsor’s 
Perspective.

A total of 184 respondents from Hong Kong, Singapore, Malaysia, Indonesia, China, Philippines 
and other jurisdictions in Asia participated in this survey. They are CFOs, finance directors, 
controllers and other senior executives who work in a range of companies in terms of turnover, 
employee numbers and industry. 


