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Run Finance a Simpler Way
Helping you transform your  
finance organization
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Competing in a Dynamic Business World

76%
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DELIVERING GREATER VALUE

At SAP we’ve worked with customers around the world to 
identify the most complex tasks in finance and make them 
simpler to consume and perform. The result is the SAP® Simple 
Finance solution, a comprehensive offering powered by  
SAP HANA®. With SAP Simple Finance, you can run mission-
critical processes in real time on a simpler solution architecture.

With such a comprehensive offering, we believe SAP is uniquely 
positioned to help you streamline and simplify end-to-end 
finance processes and deliver the instant insights that drive 
smarter decisions and create greater strategic value.

On the following pages, we outline some of the challenges  
facing organizations like yours and discuss how SAP Simple 
Finance can help you address them and meet the new demands 
placed on financial executives.

RECOVERY REPLACES RECESSION 

Over the past few years, finance executives have been busy 
cutting costs, conserving cash, and paying off debts. But times 
are changing. Today, finance executives are more optimistic 
than they have been for some time. 

According to Deloitte Touche Tohmatsu Limited’s Q1 2014  
Global CFO Signals report, published in May 2014, “...finance 
executives are reporting sustained – and in some cases, 
increasing – optimism. In addition, many are moving forward 
with their expansionary plans.” 1

That isn’t to say the picture is all rosy. The economy is still 
volatile in many countries, as are commodity prices and stocks. 
Pressure on margins is not going away, and regulatory oversight 
is increasing. In a global economy, there will always be economic 
and geographic areas that are stagnating while others are 
growing, making business more complex and harder to predict. 

To help companies compete in this constantly changing 
business world, finance executives and their teams must  
be more responsive and focus on delivering greater value.  
With their unique, enterprise-wide perspective of the business, 
they are in a perfect position to become strategic advisors to  
the business and CEO.

However, the role of finance has grown more complex over the 
years. And complexity is the killer of efficiency. Finance needs 
simple and agile solutions to solve the next decade’s challenges 
and accommodate the shift to becoming a service organization 
within the company. Those solutions must help finance:
• Maintain global regulatory compliance and control of 

accounting and tax standards, across currencies, languages, 
and industries

• Optimize finance processes for efficient and collaborative 
relationships with customers, suppliers, banks, and 
government authorities to capture savings, deliver value,  
and drive compliance

• Engage with the business to jointly drive value, based on real-
time analysis of financial and operational business scenarios
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Of finance executives responding 
to the survey report a growing need 
to work more closely with their 
companies’ operational units in 
guiding the business

Source: CFO Publishing LLC, Shaping the Finance Function of Tomorrow,  
December 2013.

1. Global CFO Signals: Signs of a sustainable recovery? (Deloitte Touche 
Tohmatsu Limited’s Q1 2014 Global CFO Signals report, May 2014).
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Delivering Financial Excellence

In the face of demands to deliver more value, increasing regulatory compliance, 
and growing pressure on margins, finance organizations must put in place best 
practices that enable them to excel in three key areas (see Figure 1).

DELIVER OPERATIONAL EXCELLENCE

At the same time, finance departments mustn’t forget the  
core services they supply to the organization, like credit  
checks, collections, invoice and expense processing,  
and bank transactions.

The challenge here is to optimize finance processes and 
create efficient and collaborative relationships with customers, 
suppliers, banks, and government authorities to drive payment 
compliance, deliver strategic insights, and decrease the overall 
cost of finance.

Leading finance organizations are using shared services to 
standardize and syndicate business practices. As a result,  
they can streamline financial processes across the organization. 
This can improve the speed and accuracy of transactions, 
reduce days sales outstanding and late payments, optimize 
working capital, ease resource demands, and ensure fair and 
accurate handling of payments and receivables. With consistent 
processes across the organization, measurable service-level 
agreements can be put in place that drive up service levels.

SIMPLIFYING FINANCE

ENSURE REGULATORY COMPLIANCE AND EFFECTIVE  
RISK MANAGEMENT

Because finance departments are having to cope with an 
increasing volume of country-specific regulations, risk and 
compliance checks and controls can no longer be seen as 
separate items. They must be simplified and embedded in all 
aspects of finance, from transaction processing to financial 
reporting, and monitoring must be automated to proactively 
identify potential risks and ineffective controls. 

To protect valuable financial data, organizations must automate 
access management. They must also ensure processes are 
tightly controlled to prevent unauthorized access to sensitive 
and key corporate assets, as well as detect fraud and abuse.

In unpredictable financial markets, financial risk management 
for credit, debt, and financial instruments has never been more 
imperative. Organizations must optimize cash flow and liquidity 
management, streamline communications, and integrate 
treasury functions with multiple banks while maintaining 
greater control over payables and receivables processes.

Fast, accurate, and efficient financial closing is also extremely 
important in meeting the expectations of internal and external 
stakeholders. Closing processes must be streamlined, able to 
manage multiple accounting standards, comply with regulatory 
filing mandates, and capable of effectively managing the vast 
amounts of data involved. In addition, organizations need 
the ability to quickly and flexibly report on results, including 
narrative information for annual reports. 
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DEVELOP CLOSER BUSINESS PARTNERSHIPS

With the pressure to deliver greater value increasing, finance 
executives must engage more closely with the business to drive 
innovation.

Business leaders need the ability to rapidly and efficiently assess 
the cost and benefits of new business models, including product 
line introductions, expansion into new territories, and mergers and 
acquisitions. They must be able to tell the story behind the numbers 
to get buy-in from stakeholders across the organization. This will 
necessitate rapid planning and forecasting using simulations and  
the predictive analysis of multiple business options.

Business leaders also need to understand the drivers of profitability 
in their organizations across multiple dimensions to adapt  
strategies and plans as events unfold. Central to this will be the 
ability to give executives real-time, personalized access to critical 
financial information and key performance indicators (KPIs),  
with functionality to drill into data to determine root causes. 

By using the same data for all transactions, analytics, and regulatory 
and management reporting, finance executives can reduce the  
need for reconciliations and increase the consistency of reports.  
In addition, they will be able to run even resource-intensive 
processes at any time during a period, giving them greater insights 
into the organization’s financial position.

“Now we have established the 
foundation that will completely renew 
the user experience in finance to  
make it more personalized, responsive, 
and simple.”
Luka Mucic, Chief Financial Officer, SAP SE

Source: SAP Performance Benchmarking, 2014.

Source: Transforming Financial Management at SAP with SAP HANA video.

SAP RESEARCH SHOWS THAT BEST PRACTICES IN FINANCE CAN DELIVER THE FOLLOWING BENEFITS:

FIGURE 1: SAP® SIMPLE FINANCE SUPPORTS 
CFOs AT EVERY LEVEL

Business 
partnership

Operational
excellence

Compliance and risk

76% Higher operating margin 

26.1% Fewer days to close the books

22% Lower audit costs

3x Lower finance cost as a percentage of revenue
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Helping You Address Today’s Financial Challenges

MULTIPLE FINANCE SYSTEMS LIMIT RESPONSIVENESS

Due to mergers and acquisitions, changing corporate guidelines, 
or one-off systems that were created to handle a specific request 
or project, a typical finance organization’s systems and processes 
have evolved over a number of years, with the result that systems, 
processes, and information are fragmented. As a result, there is 
often a high rate of spreadsheet use to overcome the landscape 
limitations. 

In such an environment, executive, finance, and operational 
teams suffer because:
• Planning and forecasting are protracted and fragmented, 

inhibiting the ability to conduct forward-looking analysis,  
match supply and demand, and align resources with strategy.

Putting in place a finance system strategy that supports end-to-end processes is a 
key requirement for addressing the issues facing finance departments and delivering 
the best practices that will help them achieve financial excellence.

6

SIMPLIFYING FINANCE

• Processes are disjointed, leading to error-prone rekeying 
between systems and other inefficiencies.

• Information is hard to acquire, and the quality is questionable, 
leading to poor decision making.

• Visibility into actual performance and costs is limited, resulting 
in higher inventories, fragmented purchasing, inefficient 
receivables and billing, and, ultimately, lower profitability.

• Customer understanding and care are compromised, causing 
lost sales, reduction in on-time payments, and reduced loyalty.

• Lack of integration with other departments during planning 
processes results in a siloed view of business performance and 
inhibits true optimization.

ADDING VALUE THROUGH SIMPLIFICATION

Simplifying your finance processes and landscape helps you 
overcome these hurdles to create a more streamlined and 
adaptable processing environment, enabling you to:
• React faster: Improve your ability to respond to volatility  

in markets, commodity prices, and stocks
• Reduce risk: Build controls and mitigation plans into end-to-

end processes for greater visibility and manageability
• Enhance effectiveness: Improve decision making by bringing 

together previously siloed information to deliver a 360-degree 
view of accurate, up-to-date financial information in real time

• Improve efficiency: Standardize and automate best-practice 
processes on a global basis to streamline execution

• Simplify reporting: Use the power of in-memory computing 
to provide personalized information and dashboards in real 
time that enhance decision making

• Simulate business results: Advance the quality of your 
analyses with modeling and predictive capabilities to 
determine the most beneficial course of action for  
achieving growth

• Ease technology adoption: Integrate and take advantage 
of new technologies like cloud computing, in-memory 
computing, and mobile enterprise apps

• Increase collaboration: Effortlessly extend processes and 
information out to partners, suppliers, customers, and banks
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The Benefits of Using SAP Solutions

INTEGRATED FINANCE SOLUTIONS

SAP solutions support the entire finance organization, providing 
an integrated platform that delivers end-to-end, streamlined 
processes and information. As a result, they help to reduce 
costs and risk, increase profitability, and improve the ability to 
adapt to changing business circumstances. Finance executives 
choose SAP solutions because they:
• Drive more efficient finance processes and free up more time 

for value-added, strategic decision making 
• Help ensure compliance and transparency across all aspects 

of the finance organization by enabling superior end-to-end 
processes

• Demonstrate value and return on investment (ROI)
• Provide access to innovative new solutions that extend the 

value of the existing investment

INDUSTRY RECOGNITION

As a market leader, SAP provides solutions for finance that are 
used by thousands of organizations around the world:
• For the eighth consecutive year, SAP has been positioned 

as a leader in Gartner’s Magic Quadrant for Corporate 
Performance Management Suites.2

• SAP is positioned in the leader’s quadrant of Gartner’s Magic 
Quadrant for Enterprise Governance, Risk and Compliance 
Platforms.3

• SAP is the market leader in business intelligence and 
analytics by total software revenue worldwide, 2011–2013.4

• SAP is the market leader in enterprise resource planning 
(ERP) software by total software revenue worldwide,  
2012–2013.5

• SAP is the market leader in financial management systems  
by total software revenue worldwide, 2012‒2013.6 

BENEFITS

With the support for streamlined and integrated processes and 
built-in analytics, the SAP Simple Finance solution can help 
organizations:
• Respond faster to opportunities with rapid planning  

and forecasting
• Improve decision making with real-time access to  

information and KPIs
• Reduce the number of reconciliations and increase the 

consistency of reporting with a single source of consistent 
data for all transactions, analytics, and reporting

• Lower costs and eliminate barriers to adopting innovations 
with cloud solutions

• Enhance collaboration with cloud services that allow 
transactions and information to pass effortlessly between 
partners, suppliers, and customers

• Improve cash management with real-time insights into 
working capital

• Reduce the risk of noncompliance with country-specific 
controls that are built into core finance processes

A system strategy based on finance solutions offered by SAP can help your 
company develop closer business partnerships, deliver operational excellence, and 
ensure effective regulatory compliance and risk management. 

SIMPLIFYING FINANCE

SOLUTIONS THAT HELP CREATE VALUE THROUGHOUT THE FINANCE ORGANIZATION

2. Gartner Research, Magic Quadrant for Corporate Performance Management Suites, Christopher Iervolino, John E. Van Decker, March 19, 2014.
3. Gartner Research, Magic Quadrant for Enterprise Governance, Risk and Compliance Platforms, French Caldwell and John A. Wheeler, September 24, 2013.
4. Gartner Research, Market Share Analysis: Business Intelligence and Analytics Software, Worldwide 2013, Dan Sommer, Bhavish Sood, April 28, 2014.
5. Gartner Research, Market Snapshot: ERP Software, Worldwide, 2014, Chris Pang, May 14, 2014.
6. Gartner Research, Market Snapshot: ERP Software, Worldwide, 2014, Chris Pang, May 14, 2014.

Note: Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only those 
vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research organization and should not be 
construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability  
or fitness for a particular purpose.
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Financial Planning  
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Enterprise  
Risk and Compliance 

Management

Treasury and Financial  
Risk Management

Accounting and  
Financial Close

Collaborative  
Finance Operations



1110

Customer Case Studies: Delivering Benefits Comprehensive, Integrated Finance Solutions

Around the world, customers are achieving substantial, tangible benefits with  
a system strategy based on financial solutions from SAP.

SAP solutions are not only integrated strategy-to-execution offerings, with them you
can choose the solutions that best fit your needs and deploy them using flexible on-
premise, on-demand, or hybrid delivery models.

Financial Planning and Analysis
Streamline budgeting processes, capture growth opportunities, 
short-circuit predicted variances against key performance 
indicators, and create a customized business flow to achieve 
your strategy.

Accounting and Financial Close
Support multiple companies, currencies, charts of accounts, 
accounting principles, and industry requirements. Close books 
and create financial statements and management reports at the 
entity and corporate level. 

Treasury and Financial Risk Management
Improve the management of every activity associated with cash, 
payments, liquidity, risk, derivatives, hedging, and compliance by 
simplifying working capital, risk management, and compliance.

Collaborative Finance Operations
Gain real-time insights, anywhere access, and low-cost, low-risk 
deployment, so you can act quickly, improving the processing of 
payables, travel expenses, receivables, and shared services.

Enterprise Risk and Compliance Management
Reduce the cost and effort needed to prevent risk events and 
compliance violations by gaining real-time insight into your 
risk position; automating governance, risk, and compliance 
processes; and embedding risk and compliance programs into 
your strategy, planning, and operational execution.

SIMPLIFYING FINANCESIMPLIFYING FINANCE

Financial Planning  
and Analysis

Enterprise  
Risk and Compliance 

Management

Treasury and Financial  
Risk Management

Accounting and  
Financial Close

Collaborative  
Finance Operations

Develop and Translate 
Strategy

Accounting
Payments and Bank 

Communications
Receivables 

Management
Enterprise Risk 

Management

Planning, Budgeting and 
Forecasting

Entity Close
Cash and Liquidity 

Management
Collaborative  
Invoice to Pay

Profitability and Cost 
Management

Monitoring and 
Reporting

Corporate Close
Debt and Investment 

Management
Travel Management Access Governance

Reporting and 
Disclosure

Financial  
Risk Management

Financial  
Shared Services

International Trade 
Management

Financial Close 
Governance

Commodity  
Risk Management

Real Estate Management Fraud Management

Audit Management

Controls and Compliance 
Management

CONAGRA FOODS INC.7

• 92.9% faster transfer of material ledger data  
(7 hours to 30 minutes) 

• 3 days reduction to month-end forecasting cycle

CZECH AEROHOLDING8

• 66.7% faster preparation of consolidation  
reports (6 to 2 weeks)

• 50% reduction in headcount required for 
consolidation activities

KT CORPORATION9

• 100% automation of authorization query 
processing

• 100% segregation of duties in proving errors 
or fraud and sensitive authorization for case 
monitoring

RUSSIAN RAILWAYS10

• 2x faster planning cycle
• 30% higher employee productivity

RWE EFFIZIENZ11

• >30% reduction in effort for small invoice 
transactions

• 20% more efficient asset maintenance processes

SAP SE12

• 55 days to implement and go live with  
SAP Business Suite powered by SAP HANA

• 65,000 users on a single instance of SAP ERP

VAILLANT GROUP13

• 2,500 work days saved for business planning 
activities (~€920,000)

• 92% time savings on planning run  
(3 hours to 15 minutes) 

ZURICH INSURANCE GROUP14

• >50% faster run time for foreign currency 
revaluation

• >65% faster financial close processes

Sources
7.    ConAgra Foods, SAP customer testimonial, 2012.
8.   Czech Aeroholding, SAP Business Transformation Study, 2013.
9.   KT Corporation, SAP Business Transformation Study, 2013.
10. Russian Railways, SAP Business Transformation Study, 2012.

11.   RWE Effizienz, SAP Business Transformation Study, 2013.
12.  SAP SE, SAP Customer Reference Slide, 2014.
13.  Vaillant Group, SAP Business Transformation Study, 2012.
14.  Zurich Insurance Group, SAP Customer Reference Slide, 2014.
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Driving Continuous Innovation

To deliver even greater value to customers, SAP is continually investing in new, 
innovative technologies and solutions that help companies manage compliance  
and risk, drive operational excellence, and enhance business partnerships.

SIMPLIFYING FINANCE

INNOVATIONS IN FINANCE

SAP Simple Finance
SAP Simple Finance combines our market-leading finance 
offerings with the power of the SAP HANA platform. Now finance 
departments can gain instant insights into the business that 
improve decision making and business outcomes. Activities  
that could be carried out only periodically in the past – such  
as consolidations, reporting, and reconciliations – can now be  
done at any time, instantly. Suddenly you can operate in real 
time, enhancing your efficiency and competitiveness.  
And, with a simpler underlying architecture and a complete 
choice of deployment options – on premise, in the cloud, or 
hybrid – you can lower IT costs and accelerate deployment.

Some of the breakthroughs in SAP Simple Finance include:

SAP Accounting powered by SAP HANA application: With one 
logical document as the common basis for both regulatory and 
managerial accounting, this application provides a single view of 
finance and managerial information. Crucially, because it  
also uses exactly the same data for transactions, analytics,  
and planning, it eliminates redundancies and the need for time-
consuming reconciliations. And because it runs on SAP HANA, 
calculations of balances and key performance indicators can be 
performed on the fly, accelerating closing significantly. 

The application also provides role-based business cockpits –  
for the CFO, receivables, or payments, for example – that can 
be easily personalized. With appropriate, relevant, and accurate 
data available in real time and supplemented by drill-down 
functionality, business users can now access the information 
they need to make faster and better business decisions. 

Integrated business planning: SAP Simple Finance brings 
the SAP ERP application and the SAP Business Planning and 
Consolidation application closer together. As a result you can 
more easily see the impact of operational plans on financial 
planning. You can also rapidly roll subsidiary plans up into your 
corporate planning. 

With the SAP HANA platform underpinning SAP offerings for 
integrated business planning, you have the luxury of being 
able to rapidly run complex what-if scenarios to identify the 
best strategies to adopt and opportunities to pursue. Plus you 
can dynamically modify plans and strategies as events unfold, 
enabling you to keep resources focused where they will deliver 
the most value.

SAP Cash Management powered by SAP HANA application: 
This application gives you a real-time view of your global cash 
positions, even if you have heterogeneous back-end systems. 
It also includes sophisticated analytical capabilities that can be 
accessed through a dedicated business cockpit, has improved 
reporting and bank account management functionality, and can 
be integrated with the SAP Business Planning and Consolidation 
application.

SAP Fraud Management analytic application: Reduce the risk 
of fraud with sophisticated capabilities that allow you to uncover 
hidden trends and patterns in large amounts of data to detect 
fraud in near-real time, reduce false positives with powerful 
simulation features, quickly adapt to evolving fraud patterns, 
and enhance prevention with improved management of fraud 
strategy.

SAP Audit Management application: This application provides 
the intuitive tools and automation internal auditors need to 
support their day-to-day activities. The application helps you 
to streamline audits, organize and share working papers for 
improved collaboration, plan resources, and increase the impact 
of audit efforts by providing insights and advice about key 
business risks.85%

Believe the cloud will have a major 
impact on their organization through 
efficiencies, innovation, or competitive 
differentiation
Source: SAP Performance Benchmarking, 2014.
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TRANSFORMATION TECHNOLOGIES

In-memory computing: The SAP HANA platform helps you 
significantly improve financial performance, control risks  
more effectively, increase productivity, and drive business in  
real time while managing ever-increasing volumes of data.  
SAP HANA merges database and application platform 
capabilities in memory to deliver a single, consistent, real-time 
source of information for transactions and analytics, delivering 
immediate insights and allowing you to predict the financial 
implications of business options.

With SAP HANA, you can build sophisticated analytics into 
business processes, allowing you to provide employees at all 
levels with real-time dashboards that enable them to rapidly 
sense and respond to situations as they occur. In addition,  
you can give them the ability to drill down to the required level  
of granularity for further analysis and better decision making.

Because SAP HANA allows you to analyze massive amounts 
of data faster than ever, you can gain deeper insights, quickly 
highlight financial exceptions and issues, leverage trusted data 
for more accurate planning and forecasting, and generate 
analyses and reports faster, enabling you to provide advice to  
the business about strategic scenarios more rapidly.

Predictive analytics: Analytics solutions from SAP go far 
beyond financial reporting. Organizations can now use predictive 
analytics and take advantage of intuitive and iterative modeling 
to identify untapped opportunities and expose hidden risks,  
all without the need for specialist IT skills or data scientists. 
With our analytics solutions, you can use up-to-the minute 
information to understand the profitability of customers, 
products, and channels. You can simulate and model options  
for strategic decisions and gain unprecedented insights into  
the impact of changing operational plans.

The power of mobile: SAP offers a complete, end-to-end 
approach for your mobile needs. Our mobile solutions provide 
“insight at your fingertips” with functions that have been 
designed specifically for mobile devices. As a result, you can 
transform your finance organization and make informed 
decisions in real time. We support multiple devices and provide 
a platform that enables SAP and our partners to develop mobile 
apps and connect them to any financial back end – running 
SAP or non-SAP software. We also provide unparalleled security, 
provisioning management, and a robust and growing list of 
innovative mobile apps for finance.

Intuitive user experiences: SAP Fiori® apps provide users 
with a consumer-like experience when executing widely and 
frequently used business transactions that are carried out with 
SAP software. Delivered with a fresh and modern user interface, 
SAP Fiori apps adhere to a consistent and responsive design 
that provides users with a seamless experience across various 
interaction channels – desktop, laptop, tablet, and smartphones. 
The apps follow a simple and intuitive interaction pattern that 
enables users to accomplish their tasks quickly and effortlessly.

Flexible deployment options: SAP Simple Finance offers the 
flexibility to deploy the application in the way that makes the 
most sense for your business. You can choose a cloud-based 
model to bypass capital expenditure and systems maintenance 
costs, and get users up and running quickly. You can implement 
or extend your existing SAP landscape on premise. Or you can 
choose to adopt a hybrid model that mixes the two. But whatever 
approach you choose, you can be sure SAP solutions will 
integrate to support your end-to-end finance processes.

Enhanced collaboration: Success today depends on effectively 
collaborating with an ecosystem of customers, partners, and 
suppliers, which is why we have a whole range of solutions to 
help you. Ariba® Network connects trading partners across the 
world, enabling them to simply and easily conduct business with 
each other, whatever internal systems they use. The SAP Jam™ 
social software platform helps teams and individuals share data, 
find resources, solve problems, and improve decision making. 
But, more importantly, we’re building collaboration capabilities 
directly into our core finance applications, helping employees 
work together more efficiently and effectively at all levels.

SIMPLIFYING FINANCE

14
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SIMPLIFYING FINANCE PILLAR 5: COLLABORATIVE & SOCIAL

The Journey to Simpler Finance How SAP Can Help You at Every Stage
of Your Journey

BENCHMARK YOUR PERFORMANCE

Compare your company’s finance 
performance and adoption of best 
practices against your industry 
peers, and gain recommendations for 
strategic improvements. Participation in 
benchmarking is free of charge.

Business performance benchmarking for 
financial excellence has been leveraged by 
over 1,100 companies and includes studies 
in the following areas:
• Finance 
• Financial performance and risk 

management
• Finance shared services 
• Financial performance management* 
• Accounting and financial close* 
• Treasury and financial risk management*
• Collaborative finance operations* 
• Manage enterprise risk and compliance* 
• Access control
• Process control

PRIORITIZE YOUR INVESTMENTS

Identify and rate your key finance 
challenges and assess the impact of 
addressing those challenges to prioritize 
your investments.

With their extensive experience of working 
with finance organizations, SAP experts 
can help you:
• Identify the finance initiatives with the 

highest value to your organization
• Assess the finance solutions and 

capabilities required to meet your most 
pressing challenges

• Prioritize your finance investments

ACCELERATE ADOPTION

Achieve faster time to benefit with  
SAP Rapid Deployment solutions. You get 
everything you need to be up and running 
quickly – including preconfigured software 
and implementation services.  
 

With a defined scope and predictable 
costs, there are no surprises. And you can 
expand your solution as you go. To find 
out more about SAP Rapid Deployment 
solutions, please get in touch with your 
SAP representative.

DEPLOY FLEXIBLY

Deploy your integrated finance system 
strategy your way. Use our market-
leading on-premise solutions to create 
your own private cloud. Select from our 
comprehensive public cloud or managed 
service solutions to get up and running 
fast. Or choose a hybrid environment, 
keeping some solutions on premise while 
using the cloud for others. The decision  
is yours. But, whatever route you take,  
you can be sure of seamless integration,  
best-of-breed solutions (see Figure 2),  
and expert consulting services from SAP.

SIMPLIFYING FINANCE

SAP and its partners offer a pragmatic and practical road map for achieving a 
finance system strategy based on solutions for finance and supported by a wide 
range of tools and best practices.

Benchmark your performance, prioritize your investments, accelerate adoption, 
and deploy flexibly – four practical ways that SAP and our partners can help you  
on your journey to an integrated finance system strategy.

AS-IS ASSESSMENT

Identifying finance system needs:
• Analyze finance capabilities, needs, 

and gaps
• Perform peer group comparison 

(benchmarking)
• Calculate high-level savings potential

ROAD MAP DEVELOPMENT 

Defining the way forward on the 
journey:
• Solution or application road map: 

identifying the right solutions
• Value road map: prioritizing and 

sequencing finance initiatives

TO-BE VISION

Developing the strategy and the 
case for new financial solutions:
• Strategy development
• Solution architecture
• Standardization business case

FIGURE 2: LEADING IN MARKET SHARE FOR 2013

* Business case template using shorter benchmarking survey for specific end-to-end scenarios.
† Gartner Research, Market Snapshot: ERP Software, Worldwide, 2014, Chris Pang, May 14, 2014.
‡ Gartner Research, Market Share Analysis: Business Intelligence and Analytics Software, Worldwide 2013, Dan Sommer, Bhavish Sood, April 28, 2014.

Graphs created by SAP based on Gartner report.

Enterprise Resource Planning for 2013† Business Intelligence and Analytics  

for 2013‡  

Financial Management Systems for 2013†

24.3%
SAP

12.3%
Oracle

6.3%
Sage

21.3%
SAP

13.9%
Oracle 12.7%

IBM

27.1%
SAP

11.6%
Sage 9.5%

Oracle
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Executive Summary

As a chief financial officer today, you are expected to be a strategist, steward,  
and operations specialist. SAP solutions provide the integrated, standardized, and 
innovative foundation you need to deliver against the demands being placed on you.

As recovery starts to replace recession, finance executives 
are expected to turn their attention to delivering greater 
strategic value to the business, while remaining firmly 
focused on minimizing costs.

To achieve these twin goals, they need to:
• Develop closer partnerships with the business
• Deliver operational excellence across the organization
• Ensure regulatory compliance and effective risk 

management

However, they are often prevented from meeting these 
objectives by fragmented systems, processes, and 
information.

Consequently, organizations need to put in place integrated 
finance solutions that: 
• Deliver real-time analysis of financial and operational 

business processes to drive greater business value
• Optimize finance processes to create efficient and 

collaborative relationships with customers, suppliers, 
banks, and government authorities

• Maintain global regulatory compliance and controls across 
currencies, languages, and industries

With our solutions running on the SAP HANA platform,  
we strongly believe that SAP is uniquely positioned to help
you overcome the barriers of legacy systems and put in place 
a finance system landscape that will help you address the 
new challenges facing your organization today.

IDENTIFYING IMPROVEMENTS

Companies see significantly better performance when they 
maintain a consistent focus on delivering value throughout 
a project, from definition to delivery. So SAP offers you a 
comprehensive set of strategies, methodologies, and tools to 
help you through the value management lifecycle.

A useful starting point is the SAP Value Lifecycle Manager site, 
which helps you benchmark the health of your business, identify 
performance improvement opportunities, diagnose causes of 
performance gaps, and assess your business performance.  
With over 25 in-depth surveys covering all aspects of your 
business, including finance, SAP Value Lifecycle Manager 
gives you the tools you need to clearly identify and prioritize 
opportunities for action.

If you would like to find out more about SAP Value Lifecycle 
Manager, please contact your SAP representative. 

Next Steps

I would welcome the opportunity 
to talk with you and discuss your 
business requirements and how  
SAP solutions can help you.

During the meeting, we will have the opportunity to:
• Explore how other organizations are simplifying finance
• Investigate how SAP Value Lifecycle Manager can help you
• Discuss some of the latest, exciting innovations from SAP
• Undertake a quick landscape assessment to identify 

potential areas for investigation
• Discuss the practical steps that can give your company 

tangible ROI in a matter of weeks

I will be in contact shortly to arrange a convenient time.

If you would like more information in the meantime,  
please visit <url>.

Yours sincerely,

<FirstName> <LastName>
<Title>
SAP <Country>

Telephone: <number>

E-mail: <email>
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