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CONTENT INTRODUCTION  

It is not alone. Technology industry re-
searcher Gartner forecasts that Asia 
Pacific spending on software-as-a-ser-
vice (SaaS), a cloud computing prod-
uct along with platform-as-a-service 
and infrastructure-as-a-service, will 
reach US$934.1 million this year, up 
28% from 2011.2  

“SaaS financial (accounting) applica-
tions are most popular, particularly in 
China and India,” reports Gartner. “The 
next-highest SaaS usage is for ERP 
functions — such as expense man-
agement and employee performance 
management — followed by office 
suites, email and the CRM sales func-
tion.”

What about Hong Kong? If other com-
panies in Asia are reaping the pre-
sumed rewards from cloud comput-
ing, such as efficiency gains and lower 
total cost of ownership, might not 

businesses in the special administra-
tive region be left behind if they are 
not doing the same?

This CFO Innovation Insight Survey, 
which is sponsored by IBM Hong 
Kong, conducted online interviews 
with 86 CFOs and other business ex-
ecutives in Hong Kong from 23 April to 
5 May 2012. We focused on the finance 
function because cloud implementa-
tions, like most IT spending, often re-
quire the go-ahead of the CFO. 

In “Finance and the Cloud: Is Your 
Company Being Left Behind?”, we find 
that the majority of Hong Kong com-
panies are climbing onto the cloud-
computing bandwagon, with 44% of 
respondents saying their company is 
currently running an application on a 
cloud environment and another 27% 
planning to do so. 

Like other companies in Asia, Hong Kong businesses are getting 
interested in cloud computing.1  “It seems to be an evolving area,” 
says a respondent in this survey, who is the vice-president for finance 
of a well-known luxury hotel chain. This finance chief’s company plans 
to implement a cloud solution in the next 12 months. 
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1 As used in this report, cloud computing 
refers to the delivery of business 
applications (software-as-a-service), 
computing platform and/or solution 
stack (platform-as-a-service) and 
storage, firewalls, load balancers and 
networks (infrastructure-as-a-service) 
using servers in a remote location. The 
servers and services may be shared by 
users in the same group of companies 
(private cloud) or by different companies 
being served by an independent third-
party provider (public cloud). The servers 
and services may also be provided 
through a combination of public and 
private clouds (hybrid cloud), with some 
processes such as accounting in the 
private cloud and others such as email 
in the public cloud, for example.

2  Gartner, “Forecast: Software as a 
Service, All Regions, 2010-2015, 1H12 
Update.” 

Interestingly, while 59% expect to 
generate cost savings by going to the 
cloud, a larger majority of respon-
dents (75%) whose company is al-
ready utilising the cloud or is planning 
to do so point to efficiency gains as a 
key benefit.     

However, finance is wary of security and 
privacy issues. “Our data is stored in a 
third location, which is totally unknown,” 
observes the CFO of a garments manu-
facturer and exporter, which recently 
migrated its email system to the cloud. 
“If there is a way to have total assur-
ance on the privacy aspect, it will make 
us more comfortable in migrating other 
areas of the operation to cloud comput-
ing” – including some aspects of finan-
cial management.

Should your company be on the cloud, 
too? What are the benefits you can ex-
pect and the pitfalls to avoid? These 

and other questions are answered in 
this report. We hope the findings will 
provide insights into how your compa-
ny can make sure not to be left behind 
in the cloud computing revolution.  
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KEY TAKEAWAYS

Cloud computing is gaining trac-
tion in Hong Kong. Four out of ten 
(44%) of the executives surveyed say 
their company is currently running an 
application on a cloud environment. 
Another 27% say their company is 
planning to go to the cloud. 

But 29% do not plan to tap the cloud 
at all. These enterprises have serious 
reservations about security of data on 
the cloud (72%) and see no immediate 
business need for cloud computing 
(64%).

More than a third of the executives 
surveyed (37%) say they are not sure 
what type of cloud environment their 
company is using. This is unsettling, 
since the choice of public cloud, pri-
vate cloud or hybrid has implications 
on efficiency gains, cost savings and 
total cost of ownership.

The majority of the executives 
surveyed say finance should be 
a proactive partner of the CIO in 
formulating the company’s cloud 
computing strategy. Six out of ten 
(59%) say this is the case. However, 
29% see the CFO’s role as reactive – 
these executives say finance should 
wait for the CIO and business heads to 

propose cloud initiatives before evalu-
ating and recommending approval. 
Some even say finance has no major 
role in cloud initiatives at all (12%).

Finance expects the cloud to bring 
efficiency gains and to lower the 
total cost of ownership of IT sys-
tems and software. Asked to rank 
the top three benefits the cloud can 
bring to their business, 75% of execu-
tives that have or plan to have an ap-
plication on the cloud rank efficiency 
gains as No. 1 (25%), No. 2 (23%) or 
No. 3 (28%).

Almost the same proportion point to 
lower total cost of ownership (72%), 
which is actually ranked as the No. 1 
benefit by the most number of respon-
dents (38%). 

Nearly six out of ten (59%) single out 
cost savings as a top-three benefit, 
though only 18% rank this as No. 1. 
Indeed, finance has relatively modest 
expectations of the cloud as a genera-
tor of cost savings. The majority ex-
pect savings of 20% or lower – or none 
at all (61% of respondents that have 
or plans to have an application on the 
cloud). 
 

CFO Innovation surveyed 86 CFOs, finance directors, controllers and 
other senior executives in Hong Kong from 23 April to 5 May 2012. 
The key findings include the following:
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Like their peers who have ruled 
out going to the cloud, Hong Kong 
executives whose company has 
adopted or plans to adopt cloud 
computing are most worried 
about security. Most of them (87%) 
rank security as a top-three concern, 
with a large majority – 57% – saying it 
is their No. 1 worry.

The second key worry is also related 
to security. Seventy percent of respon-
dents whose company is or plans to 
be on the cloud cite data privacy as a 
top-three concern. This is followed by 
the worry that the service will experi-
ence serious disruptions (ranked by 
54% as a top-three concern).

In assessing the business case for 
a proposed cloud implementation, 
finance functions in Hong Kong 
give the most weight to estimated 
cost savings and security. Nearly 
seven out of ten (67%) will zero in on 
the cost savings to be made, including 
the total cost of ownership (TCO), that 
the cloud project will bring. 

Six out of ten (62%) would like to see 
the proponent spell out the measures 
that will be taken to ensure security 
concerns are addressed. This factor 
garners the highest proportion of No. 
1 votes (30%), followed by cost sav-
ings/TCO (23%). 

Other factors that CFOs will consider 
when assessing a cloud proposal in-
clude the IT department’s ability to 
effectively manage utilisation and en-
sure service quality (49%), the impact 
on the company’s disaster recovery 
programme (42%), and the cloud im-
plementation’s potential to improve 
financial performance metrics such as 
EBITDA (31%). 

One conclusion that can be 
drawn from these findings is that 
companies that are not consider-
ing the cloud may degrade their 
competitiveness. Given that the 
majority of businesses in Hong Kong 
are already on the cloud or planning 
to do so, those enterprises that have 
ruled out this option may be at a 
disadvantage going forward if their 
competitors reap the benefits of effi-
ciency gains, cost savings and lower 
total cost of ownership.

That said, those enterprises that are 
beginning to embrace the cloud also 
face their own challenges. They should 
be aware of the pitfalls of cloud com-
puting and should take steps to ad-
dress concerns about security, privacy 
and other issues.
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N = 86 respondents

Is your company currently running any application on 
the cloud environment? 

44% 

27% 
29% 

 
Running an
application  

Planning to run 
an application 

Do not plan to run 
an application 

The majority of companies in Hong 
Kong (71%) are already on the 
cloud or planning to do so. Four 
out of ten (44%) CFOs and other 
business executives surveyed say 
their company is currently running 
an application on the cloud envi-
ronment. 

Another 27% say their company is 
planning to do so. Of these respon-
dents, 26% say they will be on the 
cloud within the next 12 months, 
while 30% will create a cloud envi-
ronment within 24 months. Twenty 
six percent have yet to make a de-
cision. 

Cloud computing gaining traction 
in Hong Kong
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N = 23 respondents whose company plans to go to the cloud

When do you plan to create a cloud environment? 

26% 

30% 

17% 

26% 

 0-12
months 

 13-24
months 

 over 24
months 

 No decision
yet 

Interestingly, 24% of respondents 
who say their company is already 
on the cloud are using the pub-
lic cloud, meaning that they have 
signed up with an independent 
third-party provider to deliver the 
application to them. This provider 
will typically be serving other cli-
ents as well, possibly including the 
company’s competitors. 

Another 24% say their company 
is utilising a private cloud, that 
is, the remote servers sit within 
the organisation’s firewall. In this 
model, the company shares usage 
of applications with other sister 
and affiliate firms on remote serv-
ers owned and operated by a unit 
of their organisation.

A smaller proportion of respon-
dents, 16%, say their company is 
utilising a hybrid cloud. Under this 
model, some applications are de-
livered via the public cloud while 
others, such as sensitive process-
es like financial management, are 
placed on a private cloud.

It is somewhat unsettling to learn 
that more than a third of respon-
dents (37%) are not sure what kind 
of cloud environment their com-
pany is utilising. While finance is 
not expected to master the techni-
cal intricacies of their company’s 
cloud arrangements, they should 
at least be familiar with the gen-
eral type of cloud being utilised, as 
this has implications on security, 
cost and other issues.
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N = 38 respondents who say their 
company is currently running an 
application on the cloud environment

N = 25 respondents who say their company does not plan to create a cloud environment

What type of cloud environment does your company have?  

Why are there no plans to create a cloud environment for 
your organisation? 

37% 

24% 

24% 

16% 

 Not sure  

 Private cloud 

 Public cloud 

 Hybrid 

Twenty nine percent of companies 
will not migrate their processes to 
the cloud at all. They have serious 
reservations about the security of 
their data if it is uploaded to remote 
servers (28% rank security as the 
No. 1 concern; 72% rate it as either 
the No. 1, No. 2 or No. 3 concern). 

These companies also see no im-
mediate business need for cloud 

computing (64%). Forty percent of 
them, the highest proportion, rank 
this as the No. 1 reason for not 
moving to the cloud.

Other reasons include the esti-
mated investment cost (48%), lack 
of knowledge of how to start and 
what applications to put on the 
cloud (36%) and compliance is-
sues (32%).

4% 

16% 

12% 

40% 

28% 

8% 

16% 

4% 

12% 

8% 

20% 

32% 

8% 

12% 

12% 

12% 

40% 

4% 

12% 

 No suitable solution 

Don’t know how to
select the right vendor 

 Service availability 

 Compliance issues 

Don’t know how to start and 
what applications to put on the cloud 

 Investment cost 

 No immediate business needs 

 Security concerns 

Rank 1 Rank 2 Rank 3 
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Finance as proactive partner of the 
CIO in cloud initiatives
What should be the role of the finance function in 
setting the cloud computing strategy? 

How would you assess your knowledge of cloud 
computing? 

N = 86 respondents

N = 86 respondents

59% 
29% 

12% 

 A proactive partner of the CIO  

A reactive participant in 
evaluating proposals  
 No major role  

23% 

61% 

16% 

 Have knowledge  
 Limited knowledge 
 Have heard but no knowledge  

The issue of finance knowing ba-
sic information about the com-
pany’s cloud computing arrange-
ment gains prominence when seen 
against the finding that the major-
ity of respondents believe finance 
should be a proactive partner of the 
CIO in setting the company’s cloud 
computing strategy. 

Fifty nine percent of the executives 
surveyed say finance should play 
such an active role, as opposed to 
simply being reactive (29%), mean-

ing that the CFO simply waits for 
cloud proposals from the CIO and 
business heads. Indeed, only 12% 
say finance should play no ma-
jor role at all, as cloud computing 
strategy is the province of the CIO.

But this view of finance as a key 
player in cloud initiatives may be at 
odds with the admission by many 
respondents that they have only 
limited knowledge of the cloud 
(61%) or have heard about it, but 
don’t know much about it (16%).
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Key benefits: Efficiency and lower total 
cost of ownership
What business benefits do you see from running an 
application on the cloud?

N = 61 respondents whose company is currently running an application 
on the cloud environment or plans to do so

7% 

3% 

10% 

18% 

38% 

25% 

5% 

13% 

15% 

21% 

23% 

23% 

7% 

16% 

18% 

20% 

11% 

28% 

 Revenue generation 

 Sustain business growth 

Standardization and quality control 

 
Cost savings 

Lower total cost of ownership 

 Efficiency gains 

Rank 1 Rank 2 Rank 3 

Respondents whose company is 
currently running an application 
on the cloud environment and 
those whose company plans to do 
so were asked to choose the three 
most important benefits of cloud 
computing and to rank each one, 
with Rank 1 as most important. 

More than seven out of ten respon-
dents (75%) named efficiency gains 
as an important benefit. Twenty five 
percent rank this as the No. 1 ben-
efit, 23% rank it No. 2 and 28% rank 
it No. 3.

Almost the same proportion of re-
spondents – 72% – single out lower 
total cost of ownership of IT systems 
and business applications as an im-
portant benefit from the cloud.3  But 
38%, the highest proportion, rank 
this as No. 1, 23% rank it as No. 2 
and 11% rank it as No. 3.

The other important benefits in-
clude cost savings (59%; ranked 
No. 1 by 18%) and standardisation 
and quality control (43%; ranked 
No. 1 by 10%).

3 Cloud vendors and consultants typically cite lower TCO and cost savings as main 
benefits of the cloud because it will essentially turn capex into opex. Companies will 
no longer need to purchase and maintain servers and business software on-premise, 
for example.
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How much cost saving would you expect cloud 
computing can help you achieve?

N = 61 respondents whose company is currently running an application 
on the cloud environment or plans to do so. Total does not add up to 
100% because of rounding.

16% 

38% 

25% 

8% 
7% 7% 

 Below 10% 10 – 20% 21 – 30% 31 – 50%  Above 50%  None 

While seen as an important ben-
efit, cost savings does not appear 
to be the end-all and be-all of cloud 
computing, in the view of respon-
dents. Indeed, their expectations of 
how much the company can trim IT 
expenditures after migrating to the 
cloud are relatively modest.

The majority (61%) expect their 
company saves less than 10% of 
what it used to spend (16%), by 
10-20% (38%) or none at all (7%). 
Twenty five percent project savings 
of 21% to 30%. Only 15% expect to 
generate savings of 31% or higher. 
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What are your key concerns about the cloud?

N = 61 respondents whose company is currently running an application on the 
cloud environment or plans to do so

Like their peers who have ruled 
out going to the cloud, respon-
dents whose company has adopt-
ed or plans to adopt cloud com-
puting are most worried about 
security.

Nearly nine out of ten (87%) rank 
security as a key concern, with 
the majority – 57% – saying this is 
their No. 1 worry. The second key 
concern is also related to security. 
Seventy percent of respondents 
whose company is or plans to be 
on the cloud cite data privacy as a 
top concern (11% rank this as the 
No. 1 concern). 

Finance also worries about ser-
vice downtimes (54%) – a slightly 
higher proportion of respondents 
rank this concern as the No. 1 
worry, rather than data privacy 
(13% vs. 11%).

Regulatory compliance is cited as 
a key concern by 33% of respon-
dents, with 11% ranking it as their 
No. 1 worry. “Cloud computing is 
a good idea, but difficult to imple-
ment as there are many regulatory 
restrictions on financial institutions 
with regard to data privacy,” ex-
plains one of them, who is a senior 
vice president with a global bank.

2% 

5% 

11% 

13% 

11% 

57% 

3% 

11% 

8% 

10% 

15% 

30% 

23% 

5% 

10% 

11% 

11% 

26% 

30% 

7% 

 Time to market 

 
Governance 

Software license issue  
(i.e. over/under usage) 

 Regulatory compliance 

(Service availability  
(service downtime) 

 
Data privacy 

Security 

Rank 1 Rank 2 Rank 3 

Key worries: Security and data privacy 



14

CFO INNOVATION INSIGHT SURVEY FINANCE AND THE CLOUD © JUNE 2012 QUESTEX ASIA LTD

Finance’s decision point

What key elements will finance focus on when 
reviewing a cloud project proposal?

N = 86 respondents

1% 

5% 

10% 

16% 

6% 

8% 

30% 

23% 

1% 

5% 

5% 

7% 

15% 

21% 

16% 

30% 

8% 

5% 

9% 

8% 

21% 

20% 

15% 

14% 

Justification of  
implementation timeframe 

 Improved cash flow 

Options comparison (between vendors,  
doing in-house versus by 3rd party) 

Improved EBITDA and other  
financial performance measures 

 Disaster recovery plan 

Ability of IT to effectively manage  
utilization and service quality 

Measures to address security issues 

Estimated cost savings  
(including lower total cost of ownership) 

Rank 1 Rank 2 Rank 3 

Regardless of whether they are 
already on the cloud, planning to 
do so or have ruled out creating a 
cloud environment at this time, all 
respondents were asked to name 
the three most important elements 
in a cloud project proposal they 
would focus on when assessing the 
business case for it. They were also 
asked to rank each one, with Rank 1 
as most important. 

Nearly seven out of ten (67%) of 
the executives surveyed will zero 
in on the cost savings to be made, 
including the total cost of owner-
ship (TCO), that the cloud project 
will bring. 

Six out of ten (62%) would like to 
see the CIO spell out the measures 
that will be taken to ensure security 
concerns are addressed. This factor 
garners the highest proportion of 
No. 1 votes (30%), followed by cost 
savings/TCO (23%). 

Other factors that CFOs will con-
sider when assessing a cloud pro-
posal include the IT department’s 
ability to effectively manage utili-
sation and ensure service quality 
(49%), the impact of the cloud on 
the company’s disaster recovery 
programme (42%), and the cloud 
implementation’s potential to im-
prove financial performance met-
rics such as EBITDA (31%). 
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Conclusion  
So is your company being left behind in 
Hong Kong’s cloud computing revolution?

When the majority of companies are em-
bracing the cloud or planning to do so, 
those enterprises that are not doing the 
same may be at a disadvantage if their 
competitors reap the benefits of efficiency 
gains, cost savings and lower total cost of 
ownership. Financial institutions may be 
held back from going to the cloud by regu-
latory constraints, but most companies do 
not appear to be covered by these restric-
tions. 

Interestingly, respondents who are open to 
cloud computing and those who have ruled 
out this option both cite security as a top 
concern. The difference is that the former, 
even though they recognise the security 
risk, still went ahead and took the plunge. 
The latter have apparently decided that the 
risk is not worth the potential gains, for 
now.

Which approach is the right one? On the ba-
sis of numbers alone, given that the major-
ity of respondents have already adopted or 
plan to adopt some form of cloud comput-
ing, going to the cloud rather than holding 
back seems to be the correct course. 

The risks can be mitigated. For example, 
the garments manufacturer and exporter 
referenced earlier has chosen to migrate 
non-mission critical functions first, such as 
email. This company has hired an estab-
lished public cloud email services provider 
on the strength of the provider’s track re-
cord and financial stability. As the company 
gains more experience, it would look at mi-
grating HR and some aspects of finance to 
the cloud, said this CFO.

All that said, moving to the cloud without 
completely understanding the pitfalls can 

be counterproductive. There are other risks 
beyond the obvious ones around security, 
data confidentiality and regulatory compli-
ance, warn some analysts. 

Among other things, they point to lack of 
transparency in service provider standards 
and application programming interfaces 
(APIs), which increases the risk of vendor 
lock-in; failure of service level agreements 
to spell out business continuity planning; 
and inadequate disclosure about the cloud 
service provider’s ability to ensure data pri-
vacy and confidentiality.

Even cost savings, which may not be the 
top-of-mind benefit but is nevertheless 
seen as important, may not materialise. 
“While cloud computing can be less expen-
sive than an on-premises solution, this is 
not always the case,” observes Jim McGit-
tigan, research director within the Gartner 
CIO Research group. “Occasionally, upfront 
costs, such as the write-off of existing as-
sets, R&D costs, setting up data centers [for 
a private cloud] and training personnel to 
manage both on-premises and cloud envi-
ronments, can cause cloud computing to 
be more expensive.”4 

This is not necessarily a deal-breaker to go-
ing to the cloud, since as this survey shows, 
respondents consider efficiency gains as 
equally if not more important than cost sav-
ings. But CFOs will not be doing their job if 
they fail to consider all the risks – as well as 
the opportunities to reinvent the business 
and create new value.

4 Jim McGittigan, “Moving to the Cloud? 
Beware of Finance Issues,” CFO Innovation 
Asia, 14 March 2012. 
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IBM’s Perspective

Hong Kong CFOs have had no shortage of 
headwinds thrown at them so far in 2012: 
the ongoing euro-zone crisis, a slowdown 
in China, tighter credit conditions and vola-
tile markets to name a few.  

In response to these global economic un-
certainties, most CFOs have been working 
hard to ensure their businesses will be able 
to continue their operations in the event of 
another major crisis. 

That means shoring up access to liquidity 
– whether cash or bank credit lines – miti-
gating counterparty and supply chain risks, 
and addressing foreign exchange, interest 
rate and commodity exposures, particular-
ly for manufacturers.  Keeping a tight lid on 
costs also continues to be a priority, as has 
been the case for the last three years.

At first glance all this reflects the hard les-
sons learned in the 2008 financial crisis, 
which led to a much stronger focus on risk 
management.  But look closer and you will 
find a number of forward-thinking CFOs us-
ing the current “crisis” conditions to trans-
form their businesses and improve com-
petitiveness.  

By partnering with their CIOs, these CFOs 
are rethinking their IT and reinventing their 
businesses for success in these volatile, 
“risk on, risk off” times. 

Rethinking IT
Several key market forces that are placing 
greater demands on IT systems are propel-
ling the re-evaluation of business technol-
ogy:

•	 The accelerating globalization of val-
ue chains. As an example, the typical 
manufacturer uses components from 
35 partners across the globe.

•	 The exponential increase in data, us-
ers, speed requirements and the num-
ber and variety of connected devices. 
Digital data has grown by over ten 
times between 2007 and 2011.

•	 Escalating expectations from custom-
ers, employees and partners around 
self-service, personalization, access to 
real-time information, and service in-
novation.

•	 Finally, the need for speed and rapid 
service deployment and faster product 
delivery is as critical as ever as com-
petitors strive to get ahead in the glo-
balized market.

Yet businesses are being asked to accom-
modate these increased demands without 
an increase in resources.

As a result, many companies are experi-
menting with cloud computing as a way 
to keep pace with ever-increasing expecta-
tions and competitive pressures, and re-
duce the cost and complexity of delivering 
traditional IT resources.

Cloud’s bright future
The results of the CFO Innovation Insight 
survey sponsored by IBM indicate the 
growing adoption of cloud computing by 
companies in Hong Kong. This is also re-
flected in research from IDC, which predicts 
that the public IT cloud services market in 
Hong Kong will reach US$120 million in 
2012 and grow at 40% CAGR to US$295 
million in 2015.1 Worldwide, it will reach 
US$72.9 billion in 2015, growing 27.6% 
CAGR from 2011 to 2015.2

From the CFO’s perspective, cloud comput-
ing has the advantage of shifting IT from 
a heavy upfront capital investment to an 
operating expense that is spread over the 
period of use, thereby preserving capital 

Never Waste a Good Crisis: Reinventing Business with the Cloud
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and cash flow. This is clearly attractive in 
current conditions.

Nevertheless, the majority of CFOs sur-
veyed acknowledge that they have only 
limited knowledge of the cloud, and some 
are still asking themselves why they should 
be involved in the discussion about cloud 
computing at all.

Reinventing business
While cloud computing enables enterprises 
to speed up delivery of new IT offerings 
and services with new models of self-ser-
vice and deployment, the true promise of 
the cloud is not just about rethinking IT 
but about reinventing business. It is giving 
businesses a completely new model for in-
novation and services delivery. 

In a recent survey3 conducted in conjunc-
tion with the Economist Intelligence Unit 
(EIU), IBM interviewed 572 business and 
technology executives across the globe. 
The research suggests that in the next few 
years, more and more organizations will be 
looking to the cloud to drive new business 
and transform industries.

The analysis reveals that some organiza-
tions are harnessing cloud computing to 

transform both product and service devel-
opment and how they manage customer 
relationships.

IBM’s experience
The results of the survey are reflected in 
IBM’s own use of the cloud. Like other per-
formance-driven companies, IBM is contin-
uously challenged by stakeholders to drive 
new revenue opportunities and efficiencies 
while lowering costs.

With the implementation of cloud comput-
ing internally, IBM has witnessed striking 
improvements in efficiency while capturing 
impressive savings in capital and opera-
tions. (See diagram below)

More importantly, cloud computing has 
transformed IBM’s business, not just in how 
IT resources and services are delivered, but 
in how IBM conducts business with clients 
and partners around the globe. Cloud pro-
vides the innovative and collaborative plat-
form and computing flexibility to reinvent 
business at IBM.

Three business models for adoption
Through IBM’s research with the EIU, three 
models were identified that reflect the ex-
tent to which businesses use cloud to im-
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pact company and industry value chains, 
and customer value propositions:

1. Optimizers use cloud to incrementally 
enhance their customer value proposi-
tions while improving their organiza-
tion’s efficiency.

2. Innovators significantly improve cus-
tomer value through cloud adoption, 
resulting in new revenue streams or 
even changing their role within an ex-
isting industry ecosystem.

3. Disruptors rely on cloud to create radi-
cally different value propositions, as 
well as generate new customer needs 
and segments – and even new industry 
value chains.

CFOs should carefully evaluate the various 
opportunities available to harness the pow-
er of cloud computing as an optimizer, in-
novator or disruptor – and find the right op-
portunity for their particular circumstances 
or product/service line. 

Any potential investment in cloud comput-
ing requires a solid business case that fully 
evaluates the benefits and risks. Forging a 
strong partnership with the CIO is critical, 
and most importantly, the CFO must keep 
the discussion focused on business growth.

Next steps
Three key actions are recommended for 
CFOs to help reap the potential rewards as-
sociated with cloud-enabled business mod-
els:

1. Establish shared responsibility for 
cloud strategy and governance across 
the business and IT to help ensure 
cloud remains a top business priority.

2. Look within and beyond the organiza-
tion’s borders to maximize the value 
derived from cloud adoption.

3. Identify whether the organization seeks 
to be an optimizer, innovator or disrup-
tor and use cloud to innovate your busi-
ness model to realize that potential.

Whether companies choose to become op-
timizers, innovators or disruptors depends 
on a variety of factors, including how much 
risk they are willing to assume and their 
current competitive landscape. But risk 
management should not be confused with 
risk avoidance.

In the current environment, CFOs in Hong 
Kong are being asked to play a more stra-
tegic role in supporting their CEOs. With its 
potential to transform the business model, 
there is little doubt that cloud computing 
is a strategic business decision. That de-
mands CFO involvement – it should not be 
left to the IT department alone. 

Remember the adage: “never waste a good 
crisis”. By making cloud computing part 
of their playbook, CFOs can position their 
businesses for success in these volatile 
times, and help them to accelerate ahead 
of competitors when economic growth re-
covers.

1 IDC Asia / Pacific (Excluding Japan) 2011 - 2015 
Cloud Services Forecast.

2  IDC Worldwide and Regional Public IT Cloud 
Services 2011-2015 Forecast. 

3  Institute for Business Value/Economist 
Intelligence Unit study 2011.
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CFO/Finance Director/VP Finance 47%

Financial controller 24%

Other senior finance executive 7%

Finance manager 6%

CEO, Chairman, President, Managing 
Partner or Owner

5%

Other C-level executive or Partner 5%

Other 7%

Below 100 16%

100 – 200 8%

201 – 300 5%

301 – 400 6%

401 – 500 5%

501 - 999 8%

Above 1,000 43%

None 9%

Below 100 36%

100 – 200 15%

201 – 300 15%

301 – 400 7%

401 – 500 4%

501 – 999 4%

Above 1,000 20%

Less than HKD10 million 9%

HKD10 million to HKD50 million 12%

More than HKD50 million to HKD100 
million

14%

More than HKD100 million 65%

Professional services 16%

Manufacturing 16%

Retail 13%

Trading 10%

Banking 9%

Transport & Logistics 7%

Insurance 6%

Telecom 6%

Other 16%

Respondents hold positions with 
the following titles... 

...and these employee numbers 
outside Hong Kong... 

...work in companies with these 
employee numbers in Hong Kong...

...have the following in 
annual turnover...

...and engaged in the 
following industries:

About  This Report
Fieldwork for this online survey was conducted from 23 April to 5 May 2012. Cesar Bacani, 
Editor-in-Chief of CFO Innovation, devised the questionnaire, analysed the results, and wrote 
the report. Eric Lam, Art Director at Questex Asia, designed the report.

A total of 86 respondents from Hong Kong participated in this survey. They are CFOs, finance 
directors, controllers and other senior executives who work in a range of companies in terms 
of turnover, employee numbers and industry. 
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