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INTRODUCTION

But it seems those concerns are beginning to 
fade. In this survey sponsored by HP, 61% of the 
150 CFOs, financial controllers and other finance 
executives interviewed say their company has 
already outsourced some finance and accounting 
processes to a Shared Services Centre,  Business 
Process Outsourcing (BPO) provider or to both. 
Another 16% say their company is planning to do 
the same.

Those that have outsourced finance and 
accounting appear to be reasonably happy with 
the experience so far. The majority – 58% –  are 
satisfied or very satisfied with the arrangement. 
Only 9% are dissatisfied or not satisfied at all. 
And it appears that there are cost savings from 
finance and accounting outsourcing, after all. 
When asked why their company decided to farm 
out some finance processes, 67% of respondents 
cited cost savings as a top-three reason.

Will the outsourcing trend continue? Should 
companies outsource finance and accounting 
in the first place? What are the processes that 
companies are outsourcing? What else should 
they consider farming out? What are the pitfalls 
to avoid and how may the CFO avoid them?

This report, “Outsourcing Finance and Accounting: 
Challenges and Opportunities for Asia’s CFOs,” 
seeks to answer these and related questions. 

We also asked the respondents what they would 
do differently if they had the chance to do the 
implementation all over again. Their answers are 
instructive. “I will involve all key stakeholders 
during the implementation,” said one CFO. “I will 
get a good operations manager into the SSC more 
quickly,” said another respondent, “and get more 
top-down management direction.”

“I will participate in selecting the candidates 
who will be performing the tasks and activities 
and ensure that the handover process is adequate 
and training is provided,” said a third participant. 
Other CFOs would make sure processes to be 
outsourced are standardised and Service Level 
Agreements (SLAs) clearly set forth who does 
what and when.

Read on to glean more words of wisdom enriched 
by hindsight. They might just help would-be 
outsourcers avoid the pitfalls and make the 
journey to success proceed more smoothly.

It was not that long ago that finance and accounting outsourcing1 was seen as irrelevant 
in Asia because there was supposedly little in the way of labour and other cost arbitrage 
when both the finance function and the outsourcing provider are in the same region. 
There were also issues around security and control, and the limited availability of the 
needed expertise and knowledge.   

1 For the purposes of this study, “outsourcing” is defined as the farming out of tasks and processes by 
the finance function to a Shared Services Centre (SSC), a Business Process Outsourcing (BPO) provider 
or to both. An SSC is a captive centre that takes care of the processes of divisions and subsidiaries 
across the same organisation. A BPO provider does the same, but it is typically a third-party centre that 
serves different organisations.
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Outsourcing some aspects of finance and 
accounting is becoming an accepted practice in 
Asia. Six out of ten (61%) of the finance executives 
surveyed say their company has farmed out some 
finance and accounting processes to a Shared 
Services Centre (33%), a third-party BPO provider 
(12%) or to both (16%). 

The processes that are outsourced are mainly 
transactional – procure-to-pay (82%), order-to-
cash (60%) and record-to-report (55%). However, 
22% of companies are outsourcing financial 
planning and analysis.

Cost savings is the key driver for finance and 
accounting outsourcing, although freeing the 
finance function to focus more on other priorities 
is also cited as an important reason. A third of 
respondents – 35% – say the prospect of paying 
lower salaries and reducing other costs is the 
most important reason behind the decision to 
outsource. In all, 67% cite cost savings as a top-
three driver.

A fifth (20%) of those surveyed say that the 
most important reason behind the decision to 
outsource was the opportunity to free the finance 
function from transactional processes and allow 
it to focus more on value-added tasks, such as 
decision support. The majority (56%) point to this 
as a top-three reason. 

Interestingly, 92% of companies that have not yet 
outsourced finance but are planning to do so are 
motivated by the prospect of giving the finance 
function more time to attend to more value-
added tasks. Fewer respondents, 67%, cite cost 
savings as the primary driver.

The majority of companies that have outsourced 
parts of finance and accounting are generally 
happy with their decision. Nearly six out of ten 
say they are satisfied (49%) or very satisfied 
(9%) with the performance of their outsourcing 
provider. A third say they are neither satisfied nor 
dissatisfied, while just 9% are dissatisfied or not 
satisfied at all.

The level of satisfaction is highest among 
companies that have outsourced to a Shared 
Services Centre (63% satisfied/very satisfied). The 
majority of companies (54%) that utilise both SSC 
and BPO are satisfied/very satisfied. 

At 44% satisfied/very satisfied, the level of 
satisfaction is lower among companies that have 
outsourced to a BPO provider, which may be an 
indication of the varying quality and capabilities 
of the individual BPO companies in the region.

Getting buy-in from the finance team poses 
the most serious challenge to companies when 
outsourcing. Half of companies that have 
outsourced aspects of finance and accounting 
(53%) faced a situation where members of the 
finance team were worried they would lose their 
jobs. The second most cited challenge is resistance 
from the finance team to change (38%), which 
is probably related to the feeling that their jobs 
were on the line. 

The importance of winning support from 
stakeholders, especially the finance team, is 
underscored by responses to an open-ended 
question about what the respondent would 
have done differently if they could do the 
implementation all over again. Categorised into 
general groupings, the answers reveal that the 
following steps are crucial when outsourcing:

•	 Win	stakeholder	support	(29%)
•	 Define	 and	 standardise	 processes	 to	 be	

outsourced (21%)
•	 Foster	close	relationship	between	finance	and	

SSC/BPO provider (15%)
•	 Provide	 ample	 time	 for	 planning	 and	 design	

(13%)
•	 Focus	on	staff	selection	and	retention	(11%)

KEY TAKEAWAYS
CFO Innovation Asia surveyed 150 CFOs, finance directors, controllers and other senior 
executives from Singapore, Hong Kong, India, Malaysia, China and other places in Asia from 
8 to 16 November 2012. The key findings include the following:
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Has your company outsourced finance and accounting?

N = 150 respondents

Finance outsourcing is becoming 
prevalent in Asia

Finance and accounting outsourcing seems to be 
gaining acceptance among companies in Asia. 
Six out of ten of the executives surveyed say they 
have farmed out some finance and accounting 
processes to a captive Shared Services Centre 
(33%), a third-party Business Process Outsourc-
ing provider (12%), or to both (16%). 

In addition, another 16% say their company is 
planning   to   outsource  aspects  of  finance  and 
accounting. 

However, 23% say they have no plans to take 
finance and accounting tasks and processes out 
of the finance function, primarily because they 
are not convinced that concerns about security, 
control and quality will be adequately addressed 
(54%). Another key reason cited is their belief 
that their organisation is too small to justify out-
sourcing finance and accounting (43%).
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N = 49 respondents (SSC); 18 (BPO); 24 (SSC/BPO); 24 (planning to outsource); 35 (no plans)

Outsourcing choices, by annual revenue

In fact, the decision of whether or not to out-
source finance and accounting appears to be a 
function of the size of a company in terms of 
annual revenues. Half of companies that have 
no plans to outsource (51%) report annual 
sales of less than US$50 million.

The decision to set up a Shared Services Cen-
tre appears to be associated with size as well 
– 49% of companies that have outsourced to 
SSCs report annual revenues of US$500 mil-
lion or more. Only 18% of companies with SSCs 
have sales of less than US$50 million.

But the BPO route appears to be attractive to 
both large and smaller enterprises. The propor-
tion of US$500-million companies that have 
outsourced finance and accounting to a BPO 
provider stands at 37%, compared with 32% 
of companies with less than US$50 million in 
revenues.

Tapping both SSC and BPO is a strategy only 
for the larger companies. Fifty-four percent of 
enterprises that outsource to an SSC and a BPO 
provider have more than US$500 million in rev-
enue. No company with less than US$50 million 
in sales use both SSC and BPO. 
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What are the top three reasons for outsourcing finance and accounting? 

N = 91 respondents who have outsourced finance and accounting

Cost savings top the list of key drivers

A third of respondents (35%) whose company 
has already outsourced finance and accounting 
cite cost savings as the key reason for the move. 
Overall, 67% of these executives cite this as a 
top-three reason. 

For a fifth – 20% – of these executives, giving fi-
nance more time for value-added activities is the 
most important reason for the decision to out-
source. All told, 56% cited as a top-three reason 
the opportunity to allow the finance function to 
focus on tasks such as decision support.

Also cited as important drivers are enhancing 
productivity (ranked No. 1 by 10%; ranked in the 
top three by 47%), bringing up processes to best-
practice standards (No. 1: 8%; top three: 31%) 
and improving governance and transparency (No. 
1: 9%; top three: 29%).
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What are the top three reasons for outsourcing finance and accounting? 

Cost savings top the list of key drivers What are the reasons why you are planning to outsource?

Interestingly, 92% of companies that have not yet 
outsourced finance but are planning to do so are 
motivated by the prospect of giving the finance 
function more time to attend to non-transactional 
tasks. Fewer respondents, 67%, cite cost savings as 
the primary driver.

This group of respondents makes up just 16% of 
the sample, but the 25-percentage-points difference 
between the two reasons given suggests that the 
drivers of finance and accounting outsourcing may 
be changing. 

This makes sense given Asia’s rising wages and 
stronger currencies against the US dollar and the 
euro. Despite the erosion in labour-cost arbitrage, it 
seems some companies are still finding compelling 
reasons to go ahead with finance and accounting 
outsourcing. 

N = 24 respondents who plan to outsource finance and accounting. The total does not add up to 
100% because multiple responses are allowed.
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What are the reasons why you are not planning to outsource?

N = 35 respondents who do not have plans to outsource finance and accounting. The total does 
not add up to 100% because multiple responses are allowed.

Those respondents who indicated they have no plans to outsource finance and accounting were asked the 
reasons why. The majority, 54%, say they are worried about security, control and quality issues.

Four out of ten (43%) consider their organisation to be too small to justify the cost and effort of outsourcing 
finance and accounting, which is consistent with the finding that 51% of companies that have no plans to 
outsource have less than US$50 million in revenue. 

Two out of ten (20%), a smaller proportion, are not convinced that F&A outsourcing will be cost-effective.
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Transactional activities are outsourced first
What finance and accounting processes have you outsourced?

Respondents were asked what finance and 
accounting activities and tasks their company 
has outsourced. Eight out of ten (82%) pointed 
to procure-to-pay transactions, such as accounts 
payable.

The majority of companies have also outsourced 
order-to-cash processes such as those around 
accounts receivable (60%) as well as record-to-
report processes (55%).

N = 91 respondents who have outsourced finance and accounting. Total does not add up to 100% 
because multiple responses are allowed.
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Finance and accounting processes outsourced, by revenue

N = 75 respondents (procure-to-pay); 55 (order-to-cash); 50 (record-to-report); 20 (FP&A)

A fifth of respondents (22%) are expanding beyond 
the transactional to outsourcing financial planning 
and analysis. This trend appears to be a function of 
size – 55% of the companies that have outsourced 
FP&A have annual revenues of US$200 million 
or more. Indeed, some multinationals have set 
up regional Centres of Excellence that undertake 
analytics and other non-transactional services. 

However, 45% of companies that outsource FP&A 
report revenues of US$100 million or less, suggesting 
that even smaller enterprises are beginning to 
outsource non-transactional processes. 
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Companies are generally happy 
with outsourcing
How satisfied are you with the performance of the SSC or BPO provider?

Respondents were asked to rate the performance of their SSC and/or BPO provider. The majority say they are 
satisfied (49%) and even very satisfied (9%).

A third say they are neither satisfied nor dissatisfied (33%). Only 9% are dissatisfied or not satisfied at all.

N = 91 respondents
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Level of satisfaction, by outsourcing provider type

The level of satisfaction is highest among com-
panies that have outsourced to a Shared Services 
Centre (63% satisfied/very satisfied). The major-
ity of companies (54%) that utilise both SSC and 
BPO are satisfied/very satisfied. 

At 44% satisfied/very satisfied, the level of sat-
isfaction is lower among companies that have 
outsourced to a BPO provider, which may be an 
indication of the varying quality and capabilities 
of the region’s finance and accounting outsourc-
ing companies.

N = 49 respondents (SSC); 18 (BPO); 24 (SSC/BPO)
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Stakeholder buy-in and cleaned-up 
processes are keys to success
What were the most serious challenges that you faced in outsourcing?  

N = 91 respondents who have implemented outsourcing. Total does not add up to 100% because 
multiple responses are allowed.

Respondents were asked to identify the most se-
rious challenges their company faced in outsourc-
ing finance and accounting.

The most cited challenge was the finance team’s 
fear of getting laid off (53%), a state of affairs 
that presumably cast a pall on the entire project. 
Indeed, according to 38% of the executives sur-
veyed, another challenge was the finance team’s 
resistance to change, perhaps not surprising giv-
en their worries about losing their job.  

A third each consider as serious challenges the 
ambiguities in the Service Level Agreement 
(36%), the SSC/BPO staff’s inadequate under-
standing of the company’s finance and account-
ing processes (35%), and lack of coordination 
between finance and the SSC/BPO (34%). 

Problems were also caused by the fact that the 
processes to be outsourced were confusing and 
not well-designed (31%), lack of clarity in the 
measures of success (29%) and inadequate mon-
itoring of the implementation process (27%).  
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If you were to implement outsourcing all over again, what would you do differently?

N = 91 respondents who have implemented outsourcing. Total does not add up to 100% because multiple responses are allowed.

An open-ended question was posed to the respondents, asking them 
to imagine that they had the chance to do the implementation all 
over again. What would they change?

The answers are instructive. While 15% say they will implement 
outsourcing more or less in the same way, many others indicated 
they would approach some areas differently. The do-over issues 
revolve around winning stakeholder support (29%), defining and 
standardising the processes to be outsourced (21%), and closer 
coordination between finance and the SSC/BPO (15%).

“I will involve all key stakeholders during the implementation,” said 
one CFO. Another respondent would solicit “senior-level support 
across functions . . .  as early as the start of the project. There is a 
need to educate them about the future challenges coming their 
way as a result of the outsourcing.” Agreed a third participant: “All 
stakeholders should be on board as soon as the project is initiated.”

The finance team is among these stakeholders, of course. “I will 
have more open communications with the finance team to assuage 
any fears of layoff,” said a respondent. “I will make them clearly 
understand the benefits of outsourcing, which they will realise over 
time.” 

The focus, said another finance executive, should be on assuring the 
team that “the objective is not to retrench people and/or reallocate 
work to the shared services group.” The intention is to free the finance 
function for non-transactional, higher value tasks.

In a do-over, the respondents would also make sure they clean up 
the processes to be transferred. “I would streamline and automate 
before outsourcing them,” said one, echoing the intention of several 
other executives to document and map what currently exists and the 
“to be” processes expected to be done by the SSC or BPO provider. 

One respondent will take a specific course of action: “I will station the 
existing team that is outsourcing the activities to the Shared Services 
Centre during the implementation period to enhance communications. 
We can then clearly spell out the roles and responsibilities of all 
parties.” Fostering closer coordination between finance and the SSC/
BPO is a recurrent theme in the responses. 

In hindsight, some executives would pay more attention to the 
staffing of the Shared Services Centre. “I will participate in selecting 
the candidates who will be performing the tasks and activities 
and ensure that the handover process is adequate and training is 
provided,” said a respondent. “I will get a good operations manager 
into the SSC more quickly,” said another, “and get more top-down 
management direction.”
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Conclusion 

Some may regard as counter-intuitive the resolve of some respondents to first streamline and auto-
mate finance processes before outsourcing them. Isn’t that what the SSC or BPO provider should be 
doing? It’s a bit like a super-neat housewife insisting on making sure that the house is spick and span 
one day before the cleaning company comes over to do the same thing. 

But these are experienced executives who have gone through the outsourcing fire and what they now 
say in hindsight does make sense. It is possible for the SSC or BPO provider to clean up your processes 
and bring them up to world-class standards. But bear in mind that this will take time, money and effort, 
the resources that the company wants to save and optimise in the first place.

The better option would be to first document, standardise and automate the finance and accounting 
processes and then transfer them to the SSC or BPO provider. From the respondents’ comments, it also 
seems a good idea to do this in conjunction with the SCC or BPO provider. This will not only help fa-
miliarise them with the company’s processes early in the engagement; it can also potentially establish 
closer links between them and the finance team.

The finding of this research that most companies are outsourcing or planning to outsource finance and 
accounting highlights the importance of getting things right. The competition is no longer between 
those that outsource and those that do not. It is between those that are doing it effectively and those 
that are not.

Is the decision to go the Shared Services route or Business Process Outsourcing (or both) important? 
This research suggests that large companies in terms of revenue use all three models – SSC, BPO and 
both – while smaller organisations tend to go with BPO providers. This may be an issue of economics. 
Smaller organisations may believe that SSCs are costly exercises, which can be true. After all, setting 
one up would require a new office, new facilities and new equipment.       

But while respondents that outsource to SSCs or to both SSCs and BPOs are generally happy with 
their providers’ performance, the level of satisfaction among those that use BPO providers only is not 
as high. Asia’s BPO companies are evidently not created equal in terms of capabilities and quality of 
service.

Indeed, several of the executives surveyed said they would conduct more stringent due diligence if 
they had the chance at a do-over. In hindsight, said one respondent, “I would use a more experienced 
provider, one more familiar with best practices in the outsourcing industry.” Complained another re-
spondent: “Despite the fact that our accounts are limited and simple, it was so hard for the BPO to 
get what was required.”

The bottom line, as this respondent put it: “Vendor capabilities must be examined thoroughly.” That 
would seem to be an obvious first step, but in the eagerness to outsource, some companies may be 
tempted to cut corners. 

Which brings us to yet another piece of advice from our respondents. “Do not rush into it just because 
other companies are doing it,” said one executive. “The hidden costs – for example, inefficiencies from 
cross-border communications, lack of understanding of the business, difficulties in hiring and retaining 
staff at the Shared Services Centre – can easily outweigh the intended cost savings.” 
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Sponsor’s Perspective

This CFO Innovation survey sponsored by HP provides some very interesting data regarding 
the challenges and opportunities of outsourcing for Asia’s CFOs. We are going to focus 
on three key areas: what model to choose, what processes to outsource, and why a BPO 
provider may be the best solution.

Shared Services Centre or Business Process Outsourcing Model: What to Choose?
With 61% of respondents stating they are already using a Shared Services Centre, a BPO 
Provider or a mixture of both, the evidence clearly shows that outsourcing finance and 
accounting is a smart approach and one that resonates with companies in Asia.

The decision to set up a shared services operation or to partner with a global BPO provider 
is never easy; there are many variables to consider and stakeholders to manage. But this 
is something that every CFO and CEO must consider as they search for cost-effectiveness, 
agility, and value.

There are many questions that organisations should be asking themselves and potential 
outsourcing partners when trying to decide whether to create a Shared Services Centre or 
partner with an experienced BPO Provider. 

The question of who brings the greatest value is not straightforward. The optimal solution 
depends on the context of the problem the Board is looking to resolve and the results they 
want to achieve. 

In order to make the best decision for your organisation, we believe there are five levers that 
create the corporate value the CFO and Board are trying to achieve. 

The levers and some of the questions that must be answered are: 

1. Economies of Scale: This is not solely about size, but also about access to capital, speed to 
realizing benefits, access to infrastructure and technology, and more. Are there potential 
issues or roadblocks ahead for continued long-term access to capital?

2. Economies of Location: Location choice is not a one-time decision. Do you have the 
ability to continue to be flexible and agile over time regarding centre locations?

3. Operational Excellence: Does your Shared Services group have the ability to create an 
excellence agenda to drive out cost and to create long-term value for your organization?

4. Technology Enablement: Technology has quickly become the key to effective shared 
services operations. What efficiency and analytic technologies can you employ with your 
existing groups? How do you effectively and speedily implement the changes, and how 
do you ensure that your management processes are optimized?

5. Performance Management: Can increasingly challenging performance targets be met 
successfully and consistently through the Shared Services team? 

In the end, it comes down to an assessment of the level of control, the ability to influence, 
and probability that the results will be achieved.

More than half the respondents in this study that said they were not planning to outsource 
were concerned about security, control and quality issues. With this in mind, we believe that 
there is a solution to help these organisations overcome these concerns. At HP we often 
work with organisations to create a hybrid model, where we work collaboratively with our 
clients to set up an integrated in-house/outsourced model that delivers the best of both 
worlds. 

This enables firms to retain control over those items they want to keep total control over by 
placing these into an internal Shared Services Centre and to outsource other functions to a 
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trusted partner such as HP.

Through our many years of providing outsourcing services to our clients, we have shown a 
strong track record of providing our clients with strong controls that enable them to drive 
standardisation and efficiencies within their own organisations. This in turn has enabled 
them to build a more flexible and scalable infrastructure that they can adapt as their 
businesses continue to grow and evolve.

One thing is certain: To achieve the greatest value, moving to a true global business services 
environment – one in which multiple processes operate globally and across business streams 
– adds the greatest value to the corporation, regardless of the sourcing approach.

What are the key processes in scope?
The results of the survey showed that Procure-to-Pay (listed below as Source-to-Pay) is the 
key function that respondents have stated they have moved to either a Shared Services 
Centre or a BPO provider. 

This is not a surprising result as we believe that standardising and optimising the Procure-
to-Pay processes through consolidation delivers significant value to the organisation and is 
a good first step. 

HP offers clients the following F&A services:
•	 Source-to-Pay (S2P): Strategic Sourcing, Supplier Relationship Management, Procurement 

Operations, Supplier Invoice Processing, Payment Administration, Payment Recovery 
Services 

•	 Order-to-Cash (O2C): Sales and Credit Management, Order Management, Billing, 
Collections Management, Cash Application 

•	 Record-to-Report (R2R): General Accounting, Financial Analysis and Reporting, Cost and 
Inventory Reporting, Fixed Asset Accounting, Banking/Treasury Support 

•	 Payment Recovery Services (PRS): Provides the ability to quickly impact bottom line by 
recovering overpayments, credits, and other unallocated funds 

•	 Business Analytics (BA): Management Dashboard Reporting, Performance and Trend 
Analysis, Predictive Modeling, Forecasting and Simulations, Cost, Margins, Price Analytics, 
Competitive Intelligence 

By outsourcing your finance activities to a BPO provider such as HP, you not only get access to 
experienced professionals around the globe, but you can also take advantage of innovative 
processes and new technologies.

Technology changes very fast in today’s world. In order to keep up-to-date with the latest 
technology, an organisation would need to invest heavily on a regular basis. By partnering 
with a BPO provider, you have the ability to leverage new technologies without the need to 
commit additional capex.

All organisations are looking at ways to improve their performance and make maximum 
use of the vast amounts of data they have available to them. However, not all organisations 
have access to skilled resources. This is where a BPO provider like HP can add value as we 
have the resources and solutions available to help firms transform their finance operations 
for improved operational performance and lower costs. 
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Why Consider Utilising the Services of a BPO Provider?
The results in this report show that the top three reasons respondents cited in implementing 
an outsourcing/ shared services strategy were:

•	 Cost	savings	(e.g.	labour	arbitrage)
•	 Give	finance	more	time	for	value-added	activities	(e.g.	analytics,	decision	support)
•	 Enhance	productivity

When we look at these results, there are no surprises among the top three reasons. 
Interestingly, many companies have the impression that outsourcing is primarily to achieve 
cost savings through labour arbitrage. At HP, however, we find many companies start with 
that objective, but quickly realize the greatest value from working with a service provider 
are operational improvements, increased agility, access to new technologies and more time 
for value-add activities that bring the greatest value to firm. 

Many shared service centres in Asia are looking to move to a BPO provider to leverage 
technology as a platform or service rather than investing in buying third party technologies. 
They are also becoming increasingly interested in leveraging the benefits of cloud BPO 
platforms. 

To improve agility and variablize their cost structure, many firms seek to have variable 
pricing models, such as transactional-based pricing, rather than fixed pricing models, so HP 
offers flexible pricing models that meet the varying needs of our clients.

Through our F&A Services, HP has a proven track record of assisting organisations to reduce 
operational costs, improve business performance with better information for decision-
making, and free up resources to focus on more strategic activities. 

•	 For	a	global	client,	we	implemented	our	Payment	Recovery	Service.	In	just	four	months,	
HP identified 107 claims and recovered nearly US$620,000 from suppliers for payment 
errors. This accounted for 0.1% of the company’s entire accounts payable spend. 

•	 In	another	 case,	 our	 client	had	already	 implemented	 internal	 Shared	Services	Centres	
and they wanted to improve the service levels and productivity of their F&A services, 
whilst reducing their costs and minimizing risk. We migrated the work from their Shared 
Services locations, simplified their organizational infrastructure, reduced their invoice 
backlog by 50%, and improved quality. 

Conclusion
It is clear from the results of this survey that organisations are not only looking for cost 
savings when they consider moving activities from their Finance Department to either 
a Shared Services Centre and/or a BPO provider. They are also looking at how they can 
enhance productivity and more importantly, how they can provide their finance teams with 
the ability to focus more time on value-added activities.

HP has been providing Finance and Administration Services to our clients for over 20 years 
in more than 50 languages from 26 locations around the world via our Global Delivery 
Centres. At HP, we are committed to providing solutions that create the most value for our 
clients, and we work with our clients to jointly ensure that we implement the optimal shared 
services and outsourcing solution.
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About this Report

Fieldwork for this online survey was conducted from 8 to 16 November 2012. Cesar Bacani, CFO Innova-
tion’s Editor-in-Chief, devised the questionnaire, analysed the results and wrote the report. A total of 150 
respondents in Singapore, Hong Kong, India, Malaysia, China and other countries in Asia participated in 
this survey. They are CFOs, finance directors, controllers and other senior executives who work in a range of 
companies in terms of turnover, employee numbers and industry. 

Respondents are personally based in the following markets . . . 

. . . hold positions with the following titles . . . 
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. . . work in companies with the following in annual turnover . . .

. . . and engaged in the following industries:
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