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V I S A  C O R P O R AT E  C A R D  P R O G R A M  S U C C E S S  S T O R Y 

Making purchasing 
safer and faster.  

SANY OverSeAS StAtiSticS

tOtAl reveNue
Over US$1 billion (2010)

Number Of emplOYeeS 
638 overseas employees

Number Of cArdhOlderS 
300

prOductS ANd ServiceS uSed
Visa branded China Merchants Bank 
Corporate Card   

Before adopting the corporate card program, Sany Overseas 
managed T&E expenditure by providing employees with cash 
advances. The long and tedious process in applying for cash advances 
and claims created a burden for employees. The Visa branded China 
Merchants Bank Corporate Card aimed to increase the efficiency of 
these processes while enhancing traveler satisfaction.

cOmpANY prOfile1

A pioneer in global manufacturing 

Sany Group is one of the world’s largest machinery-construction companies with a vast 

product range in construction, road excavation, pile driving, hoisting, port machinery 

and wind turbines. Founded in 1989 as a small welding material factory, Sany Group has 

now grown into a global corporation with five industrial parks in China, four R&D and 

manufacturing bases in America, Germany, India and Brazil, and 24 sales representative 

companies around the world. 

Sany Overseas is a wholly-owned subsidiary of Sany Group. Headquartered in Shanghai, 

Sany Overseas has over 600 marketing and sales specialists who provide first-class 

products and services to customers around the world. 

1 Source: Company website



chAlleNge
Improve efficiencies and convenience that arise from the existing usage of cash advances.

potential financial and safety risk for employees  

As a rapidly globalizing company, business travel has become a part of the work routine 

for Sany’s employees. Prior to adopting the Visa branded China Merchants Bank (CMB) 

corporate card program, Sany managed T&E expenditure by providing employees with 

cash advances.  

Employees would typically carry large amounts of cash for their trips, which are usually 

of long durations. This exposed them to high safety risk as cash is vulnerable to theft.  

Employees also had to ensure that they accurately budget the amount needed for the 

trip. If trips were extended or any unplanned activities arise, employees would have to dip 

into their own pockets to cover for the costs, causing a burden on their personal finances.

looking for efficient expense reporting process    

The long verification process also frustrated Sany’s employees. Where the company’s 

main markets comprises of non-English speaking countries, verification process of 

T&E related receipts took a considerable amount of time for the finance department.  

Staff had to contact each country’s language expert to verify the receipt. This not only 

increased the administrative costs associated with verification process, but it also 

delayed the reimbursement of claims to employees.

Save potential costs from improved compliance with t&e policy   

Given that majority of international trips were to undeveloped countries, the risk of 

fraudulent activities was high due to the difficulties in verifying the transactions. This 

added unnecessary additional costs for Sany.

After learning about 
the convenience and 
potential cost savings 
in using corporate 
cards in other firms, 
Sany decided to 
adopt a solution 
that enhances 
employee safety and 
convenience during 
their daily tasks.



ObjectiveS

Streamline processes to reduce costs while enhancing employee convenience 

As the amount spent on T&E continues to increase by an average of 20% each year, 

Sany’s goal was to implement a financial program that enhances its T&E management 

through reduction in cash advances and administrative costs as well as encourage 

stronger policy compliance. Sany ranked the following as the most important reasons 

for adopting the card program:

• Increase traveler satisfaction 

• Reduce cash advances 

• Increase transparency of T&E expenditure

• Reduce opportunities for employee to conduct fraudulent activities

• Increase efficiency of the reimbursement process

veNdOr SelectiON  

Visa’s worldwide acceptance offers the traveler convenience that Sany looked for in a 

corporate card. In addition, the reporting tools provided addressed the concerns on the 

need to improve efficiency and visibility on T&E expenditure. Combined this with CMB’s 

undisputable reputation in corporate banking, the two entities create perfect synergies 

that are aligned with Sany’s goal to create a payment tool that better manages company 

expenditure and improve employee satisfaction.

prOgrAm rOllOut
Structured implementation program

building the foundation   

With the support of the dedicated team from Visa and CMB, Sany launched the 

corporate card program in May 2010 in a company-wide initiative. Together, they 

developed a policy that would serve as the foundation for a robust T&E management 

framework. The deep practical experience of Visa and CMB helped Sany design a T&E 

policy that catered to the unique needs of the company and its employees.

exhibit 2. corporate travel destinations in 2010

Domestic International
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exhibit 1. rate the importance of the following reasons as to why your company adopted the 
corporate card program. five being the most important and one being the least importance.

Improve traveler satisfaction levels

Reduce cash advances 

Improve compliance to 
company T&E policies

 Improve visibility on T&E spend

Reduce T&E processing costs

Improve control on T&E spend

1 2 3 4 50
Least Important Most Important



Active socialization  

To ensure the awareness of the T&E policy, Visa and CMB also organized workshops 

during the launch of the corporate card program. The personal introduction given to 

employees allowed them to understand and realize the full benefits of using the card.  

prOgrAm beNefitS 
Shared benefits realized across the organization 

increased travel satisfaction and safety for employees

With 300 applications submitted for the corporate card within the first year of its 

launch, it was obvious that employees were enthusiastic of the benefits that the card 

provides. Employees were able to travel with the peace of mind of having a secure 

method of payment for their long business trips. The large network of merchants 

accepting the cards eliminated employees’ fear of running out cash to pay for their 

accommodation, meals and transportation. Travelers were also able to benefit from the 

card’s Travel and Emergency Assistance Services for help during trips to remote and 

unfamiliar destinations.

improved verification process

Since the adoption of the card, employees have reported quicker responses to their 

claim requests. By a consolidated data from one source in a standard report, finance 

staff was able to reduce the entire verification process from an average of 10 minutes 

per receipt to 30 seconds per receipt. A shorter and more efficient reimbursement 

process resulted in more time being made available for productive work. The increased 

efficiency in the verification process has also resulted in greater employee satisfaction.

increased visibility of transaction values and volumes 

The detailed transaction reports provided by Visa have also facilitated in data analysis 

and thus allowed Sany’s finance department to reap the following benefits: 

• Closely monitor transaction activities on a monthly basis

• Quickly identify any exceeded budgets

• Create more accurate budget on T&E expenditure

• Ensure compliance with company spending policy, budgets, and limits

This in turn has brought Sany a step closer in implementing an automated expense 

reporting system from its current paper-based process.

“The corporate 
card helps verify 
transactions in 
non-English speaking 
countries and reduce 
the validation time 
from 10 minutes to 30 
seconds per receipt.”
Ivy Zhang, Finance Manager 
at Sany Overseas



Source: Face to face information interview conducted by Deloitte Consulting with Ivy Zhang, Finance Manager at Sany Overseas, June 2011
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driviNg fOrceS thAt keepS the prOgrAm grOwiNg

continuous support from Senior management 

Sany found that management support before, during, and after the corporate card 

program rollout was crucial for continued company-wide acceptance. Prior to the 

adoption, a clear and solid T&E policy was developed. Clear guidelines not only made  

it easier for employees to understand and follow the correct payment procedure, 

but it was also used by Sany’s management as a tool to enforce its usage.  

Periodic reviews following the program rollout has allowed Sany to identify further 

opportunities to improve the effectiveness of the card program and ensure that all the 

program KPIs were fulfilled.

future OppOrtuNitieS tO further mAximize beNefitS 

looking for automatic expense management process 

After the successful initial rollout of the program, Sany is looking for ways to further 

enjoy the benefits of the Visa branded CMB corporate card program.

Sany Overseas is now looking for integration of the corporate card with an automated 

expense reporting system to further streamline their T&E management process through 

more accurate and timeliness creation of expense reports for employees.  


