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Background 
BASF is the world’s leading chemical company. The 
company’s portfolio ranges from chemicals, plastics and 
crop protection products, to oil, gas and pharmaceutical 
products.

• BASF has more than 110,000 employees working in 
approximately 380 production sites worldwide.

• With customers and partners around the globe, BASF 
required broad card acceptance and effi cient Travel & 
Entertainment (T&E) program management.

Challenge 
• BASF had many different T&E programs globally, 

making consolidation diffi cult. 

• The current programs lacked consistent transaction data.

• Reporting tools did not meet day-to-day needs.

• BASF business travelers were frustrated by frequent 
acceptance problems with corporate cards in Europe 
and Asia.

Solution 
• BASF implemented a MasterCard T&E program in 

43 countries.

• A single, global MasterCard data fi le provided data 
consolidation and consistency.

• Partnering with MasterCard, BASF travelers have 
access to over 35.9 million acceptance locations 
worldwide.

Results 
MasterCard provides a global solution that allowed BASF 
to achieve:

•   94% T&E program compliance almost immediately with 
MasterCard's unsurpassed global acceptance network.

•   Standardized and globally consolidated data.

•   Advanced reporting tools that led to better visibility 
into program spend.

•   Seamless conversion to the new program in 
over 40 countries.

“WE PRETTY MUCH DECIDED THAT NO MATTER WHICH BANK WE WENT 
WITH, WE WOULD DRIVE TOWARDS MASTERCARD BECAUSE THEY 
PROVIDE SUPERIOR ACCEPTANCE AND DATA.” 
– LARRY COFFEY, PROCUREMENT MANAGER, BASF
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BACKGROUND
BASF is a global chemicals company that provides 
innovative, tailor-made solutions to help customers in 
a vast range of industries. 

With customers and partners in almost every country, 
an effi cient T&E program is integral to BASF’s 
business success. However, its current programs 
were negotiated locally resulting in 30-40 disparate 
programs.

CHALLENGE
Managing a large global T&E program with 
inconsistent data and poor reporting tools was costly 
and ineffi cient.  

With 30-40 individual card programs, BASF had to 
manage multiple data feeds, each with their own 
data formatting and standards, which required 
manual consolidation. Getting a clear view of global 
T&E spend was diffi cult, if not impossible. 

Reporting required numerous tools that were not 
compatible with each other and were overly complex. 
“It wasn’t user-friendly. I could never roll out their 
reporting program to an individual user. They would 
never get an intelligent report out of it”, says Larry 
Coffey, Procurement Manager at BASF.

Business travelers encountered numerous problems 
due to non-acceptance. BASF had as many as 
8,000 US cardholders who traveled to Europe and 
frequently encountered merchants who did not 
accept American Express. Employees were forced 
to put much of their T&E spend on personal credit 
cards, resulting in frustration, increased paperwork 
and lost rebates.

SOLUTION
In searching for the right T&E program, BASF turned 
to the National Association of Purchasing Card 
Professionals (NAPCP) for references from other large 
manufacturers. “Almost always they talked about 
MasterCard’s data,” says Coffey. “MasterCard holds 
its merchants and banks accountable for providing 
the data on a standard template. It’s universal.” 

Most of the issuers that participated in the  Request 
for Proposal (RFP) process could not support a global 
program. American Express made an attempt to 
demonstrate its global capability by proposing a 
back-up MasterCard program in countries where 
AMEX was not accepted.

 To me it was pretty obvious – if you have to issue 
back-up cards, there is truly an acceptance problem. 

      Larry Coffey, Procurement Manager, BASF

“To me it was pretty obvious – if you have to issue 
back-up cards, there is truly an acceptance problem.”

In the end, BASF chose MasterCard because it was 
able to provide a seamless global solution.

With MasterCard, transaction data is standard across 
vendors and transaction types, resulting in clean and 
consistent data. Data is provided at the line-item 
detail level which allows for effi cient reconciliation, 
tracking of purchases, and oversight of compliance 
for BASF. 

 Smart Data provides reports that are needed, and 
it is user-friendly. BASF gets reports for its entire 
spend, which is really what we need. Because if you 
have data, you have answers. 

      Larry Coffey, Procurement Manager, BASF

MasterCard’s reporting tools are superior to 
its competitors’. Data is collected globally and 
streamlined into a single, consolidated, worldwide 
feed helping BASF master a 360 degree view of its 
total T&E spend. This single, global fi le helps reduce 
errors and administrative costs.

MasterCard is accepted at 35.9 million locations 
across the globe, more than twice that of American 
Express*. This decreases usage of employees’ 
personal cards which can compromise critical data 
collection and effi ciency for managing T&E programs. 
For BASF, better corporate card acceptance meant 
increased compliance, which results in improved 
spend knowledge.

* The Nilson Report, HSN Consultants, Inc., March 2013.
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RESULTS
BASF is 18 months into the MasterCard program. 
Transitioning into the MasterCard program 
was smooth, and signifi cant uptake took place 
immediately. Travelers no longer needed to use 
personal cards and/or cash due to non-acceptance, 
resulting in 94% of T&E spend captured on 
corporate cards. 

They [employees] had to constantly put items under 
their own private credit cards because AMEX is not 
accepted in many European locations. We’ve seen 
most of the spend that was on their personal 
cards come off and being rolled on to 
the MasterCard cards. 

       Larry Coffey, Procurement Manager, BASF

Initially, BASF was worried that implementing the 
new program would be costly. The incumbent 
T&E partner estimated switching costs at over 
$1 million. The actual costs were below $150,000, 
primarily used to cover the extension of the reward 
redemption period for the previous program, which 
was funded by the Issuer. 

We had tremendous success with making the
conversion from American Express to MasterCard.
Our Issuer allocated $150,000 to cover
conversion costs. 

       Larry Coffey, Procurement Manager, BASF

With MasterCard, BASF has access to better data and 
advanced, user-friendly reporting tools. “For us, it’s 
the quality of the data. We wanted one system and 
SmartData certainly fi t that bill.”

Consolidating T&E spend with one provider allowed 
BASF to qualify for a higher rebate tier. In addition, 
the reduction in personal card use has meant more 
spend captured under the program and increased 
rebate volume.  

 In addition, because MasterCard is accepted at over 
35.9 million locations worldwide*, there has been 
a dramatic uplift in spend on corporate cards. In 
European countries, where it previously averaged 
50% of total T&E spend on corporate cards, BASF 
was able to almost double that rate. 

* The Nilson Report, HSN Consultants, Inc., March 2013.

CONCLUSION
BASF embarked on a search to fi nd a single global 
card program for its T&E spend. Its current card 
program lacked sophisticated reporting tools, 
standardized data and was suffering from poor 
program compliance due to non-acceptance.

After a rigorous RFP process, BASF switched its 
T&E card program to MasterCard. Coffey explained: 
“The two things we talked about when choosing 
MasterCard were acceptance and data”. The most 
signifi cant gains include superior reporting tools, 
streamlined data and improved corporate card 
compliance resulting from MasterCard’s 
worldwide acceptance.

Building on the success of the fi rst 18 months with 
MasterCard, BASF is looking to expand the program 
into even more countries.
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  To learn more about how MasterCard 
products and services can help your 
T&E program, contact your MasterCard 
account representative or go to 
mastercard.com/commercial.


