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 » How companies should respond to allegations of corruption
 » Four key steps to mitigate corruption risk
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In January 2012, Japanese trading company Marubeni Corporation agreed to pay a US$54.6 million 

criminal penalty for the role it played in a decade-long scheme to bribe Nigerian government 

officials in order to obtain and retain contracts for its client, TSKJ Joint Venture, which was in clear 

violation of the US Foreign Corrupt Practices Act. The company also entered into a two-year deferred 

prosecution agreement with the US Department of Justice (DOJ) and agreed to engage an external 

consultant for two years to review the design and implementation of its compliance program. 

In 2011, a Japanese engineering and construction company headquartered in Yokohama, JGC 

Corporation, agreed to pay a US$218.8 million criminal penalty for the role it played in the same 

scheme, which has become known as the Bonny Island bribery scheme.

While at first glance this might seem to be just two examples of corporate corruption coming 

to light, the events at Bonny Island hold particular significance for Asia. Despite the fact that 

Marubeni and JGC are Japanese companies and the officials they bribed were based in Nigeria, both 

organizations were still held accountable for their actions, sending a very clear message that Asian 

companies are not out of reach from international prosecutors.
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Since establishment of the OECD Anti-Bribery Convention 15 years 

ago, all 40 countries have passed laws to make foreign bribery a 

crime, penalties increasingly severe and enforcement stricter. While 

local anti-corruption watchdogs are also growing in strength, it is 

the UK Bribery Act and US Foreign Corrupt Practices Act (FCPA) that 

are having a global impact because of their extraterritorial reach. 

With US and UK regulators now aligned with regulators in Asia, it is 

no longer possible to hide behind geographical barriers. 

Our conversations with Asian companies have led us to believe  

that many organizations are still not aware of the associated 

liabilities under the UK Bribery Act and FCPA and some are not even 

equipped to effectively combat corporate corruption in general.  

Kroll Advisory Solutions’ Complying with Global Anti-Corruption 

Legislation guide aims to help Asian companies better understand 

their liabilities and protect themselves against related violations.  

Based on more than 40 years of experience investigating fraud and 

corruption, this guide brings together the insights and experiences of 

Kroll’s investigators to help your company protect against corruption 

and advise you on what to do if you uncover a violation.  We want 

to give you practical advice and skip the theory. 

I hope this guide provides you with some useful insights and helps  

you build a successful business free from corruption.

Kind Regards,

Tad Kageyama 
Senior Managing Director – Asia 
Kroll Advisory Solutions

“Asian companies 

operating in multiple 

geographies, legal 

environments and 

cultures face a complex 

set of challenges and 

risks as they develop 

and further expand 

their business.” 

Tad Kageyama, 
Senior Managing 
Director – Asia
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A World of Legislation: Quick Facts 

We are going to keep the introductions short as we are sure you have 
read multiple articles describing the FCPA and the UK Bribery Act—we 
want to skip the theory and get right to the practical.

Did you know...

The FCPA makes it unlawful to bribe foreign government officials in order 
to obtain or retain business, either through a cash payment or non-
monetary promise.  What makes you liable under the FCPA:

 » Your company issues securities that are registered in the US 

or are required to file periodic reports with the US Securities 

and Exchange Commission (SEC)

 » You conduct business in US dollars

 » You cross US soil in the act of furthering a bribe, whether by 

sending an email that passes through a US server or using the 

US postal service   

 » You are a US citizen paying a bribe to a foreign official in 

order to secure an improper business advantage, even if 

doing so on behalf of a non-US company. 

The UK Bribery Act prohibits three types of behavior: offering or 
receiving bribes; bribing of foreign public officials; and failure to prevent 
bribery. While the FCPA prohibits bribing foreign officials, the UK Bribery 
Act prohibits the offer or receipt of a bribe to any person or corporation. 
Facilitation payments are not allowed under the UK Bribery Act except 
in very limited situations, namely to protect against loss of life, limb or 
liberty.  What makes you liable under the UK Bribery Act:

 »  You are a British national or a foreign national who is 

“ordinarily resident” in the UK 

 »  Your company has a subsidiary in the UK

 »  Your company is listed on London Stock Exchanges

 »  Your company has UK agents or distributors.
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Case Study

A company operating in Indonesia 

was aware that part of its 

business had been paying bribes 

to the police in order to elicit 

favorable treatment. Kroll was 

retained to explore the allegations 

in more detail. The investigators 

went through payments over 

the last five years, looking in 

particular at payments to the 

police through either employee 

expenses or accounts payable. 

The investigators found several 

suspect payments made either 

directly or through third-party 

agents, and as such widened the 

search further using computer 

forensics, business intelligence 

and interviews to provide the 

client with sufficient information 

to decide whether to self-report.

A World of Legislation – Don’t forget the local laws
Many other countries have their own anti-corruption laws in place, and companies prosecuted under 
legislation with global reach such as the FCPA or the UK Bribery Act may also face further fines in the 
market where the violation occurred, as well as the jurisdictions in which they operate or are registered. 
As such, companies must understand the anti-corruption laws in every market in which they operate or 
conduct business. 

It’s not just global regulators that Asia’s companies need to be concerned about. Local anti-corruption 
watchdogs are also growing in strength and voracity and are increasingly looking to unearth examples 
of corporate corruption. Until recently, companies in Asia have taken solace in the fact that the region’s 
governments focused their attention on prosecuting individual officials and public servants for accepting 
bribes; however, we are now starting to see local regulators also going after the companies that engage in 
these practices and the individuals who run them.          

The cost of corruption. Did you know…
Companies found to be in violation of the FCPA or UK Bribery Act can 

face severe penalties; however, this is just the tip of the iceberg. 

Other costs may include:

 » Face further fines in the market where the infringement 

occurred as well as the jurisdictions in which they operate or are 

registered for violation of local laws

 » Post prosecution cost of an independent internal investigation 

and external consultant to help design, implement and monitor 

their compliance framework

 » Organizations found guilty of a violation are required to return 

the profit they made from their corrupt practices, and while 

many Asian companies believe this can’t be enforced in their 

jurisdiction, they are wrong. Local governments are increasingly 

collaborating with US, UK and other regulators to allow them 

to access assets on the ground, and in cases where Asian 

multinational corporations (MNCs) have operations overseas, 

orders can often be obtained to seize these assets

 » Loss in revenue due to tarnished reputation

 » May be debarred from tendering for government contracts or 

risk losing their existing clients.
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‘‘‘‘In many places, local authorities or 
business people are willing to take a 
bribe —if you’re willing to offer...
Tommy Helsby, 
Chairman Eurasia for Kroll Advisory Solutions

This section
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At a glance: The anti-corruption framework
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Dealing with a violation
When it comes to global anti-corruption legislation, 
prevention is always better than cure, and smart 
companies throughout Asia recognize the very real 
risk of prosecution they may face under these laws if 
they engage in corrupt practices. These companies are 
already examining their internal compliance processes 
and protocols, and implementing comprehensive anti-
corruption frameworks that will help protect them 
against potential violations.

However it may already be too late for some, and with 
global regulators and watchdogs increasingly turning 
their attention to the region, it is essential that Asian 
organizations understand the steps they should take if 
they suspect foul play—whether it be from their junior 
employees, senior management, agents, distributors, 
joint venture partners, business partners or vendors—
and know when to call in the experts.

Handling a whistleblower allegation in China
Management should consider cross-cultural differences when 

reviewing an allegation or interviewing a whistleblower in order 

to gain the maximum benefit from the revelations they bring.  In 

China, several considerations stand out when investigating a 

whistleblower accusation.  Chinese whistleblowing is usually 

anonymous, frequently by email, and can come from any part of 

the company—from factory workers to senior-level managers—as 

well as from customers, vendors or other parties outside the organization. The message’s content 

and the style can help point towards a writer, and letters written in Chinese characters may contain 

clues in themselves. For example, how Chinese names are spelt might indicate that the writer speaks 

Cantonese or comes from Taiwan. Although less common, letters sent by post might show the sender’s 

location on the postmark, so the envelope should be retained.  

Chinese whistleblowers rarely keep to a single accusation, instead damning the subject of their 

messages with a list of charges.  For instance, a whistleblower may typically make allegations about 

everything from biased company suppliers to the treatment of girlfriends and colleagues by the 

person accused. Obtaining highly specific facts and evidence against the more serious allegations is 

often the most difficult part of the process for all concerned.  

During the interview process consider the importance of language and culture. Mandarin speakers 

can be specific if they wish, but if seeking to avoid a question—or if they are protecting a more senior 

colleague or simply embarrassed about not knowing—they may employ vague language.  A good 

interviewer must pin people down on details and look for signs that something is being held back.  

Colum Bancroft, managing director for Kroll Advisory Solutions Greater China

‘‘Not all investigations start off as a 

corruption or bribery concern; sometimes 

a small fraud allegation made by an 

anonymous tipster, once investigated, turns 

out to be a much wider and more serious 

issue with regulatory implications.

Penelope Lepeudry, 
managing director for Kroll Advisory Solutions Southeast 
Asia ‘‘
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A formal response to allegations of corruption
When allegations of corruption are made, it is essential that the company react quickly and effectively, 
putting a formal response plan into action within the first 48 hours following the report. Any response plan 
should include several steps to effectively and discreetly assess the situation and determine the right course 
of action.

Handling the allegation
The first step is to convene a small committee consisting of appropriate key leadership personnel, general 
counsel and the chief compliance officer to discuss the credibility of the claim and decide whether to take it 
further. This committee should consider who made the allegation, whether the whistleblower has an ulterior 
motive such as professional jealousy or promotion, and/or whether he or she will benefit personally from the 
claim.

 » It is also important the committee ensures the whistleblower is aware the claim is being taken seriously 
and the situation is being looked into, because in certain circumstances he or she can report the incident 
to the regulators under the Dodd-Frank Wall Street Reform and Consumer Protection Act (Dodd-Frank) 
if the whistleblower feels nothing is being done. The implementation of Dodd-Frank includes the 
creation of a program authorizing substantial cash rewards to whistleblowers who voluntarily provide 
the Securities and Exchange Commission (SEC) with information leading to the successful prosecution 
of securities laws violations. Given these rewards are significant —between 10-30 percent of any 
monetary sanctions in excess of US$1 million that the government recovers as a result of the information 
provided—we can only expect the number of employee-reported violations will increase.

 » News of the situation should be limited to a very small circle at this stage, and the committee must 
act quickly in order to prevent the situation from escalating or risk losing critical evidence, as wary 
employees will look to dispose of damning evidence. During this time, they must document not only the 
discussions they have but also the processes they follow and the rationale behind the outcome, with a 
view to being able to provide evidence to the regulators at a later stage if necessary.

 » Should the situation warrant further investigation, it is essential that every necessary precaution be 
taken to preserve any evidence of wrongdoing that may exist.  In order to do this, they should consider 
immediately suspending the individual or parties accused, should they be employees or persons who 
represent their company, restricting access to networks and files, and removing their access to the 
organization’s  premises.

However, while it may be necessary to suspend the accused individual, it is not advisable to terminate 
employment at this stage because, should the allegations be found to lack substance, the company may 
leave itself open to an expensive lawsuit. Also, if the allegations are found to be true and should the violation 
become subject to a regulatory probe, the regulators will have limited access to interview these individuals as 
part of an investigation if their employment has already been terminated.
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Conducting an internal investigation
Once the evidence has been preserved, the next step in a formal response 
plan is to conduct an internal investigation, and while companies may do this 
on their own it is not always advisable, especially if the organization lacks 
the necessary resources to investigate the situation thoroughly. Moreover, 
should the internal investigation discover the allegations are true and the 
company decides to self-report, the regulators may insist on an independent 
investigation anyway, which will only lead to additional costs.

 » As the first step in enlisting expert help, the company should consider 
retaining a risk consulting firm through its in-house counsel or external 
counsel, thereby extending attorney client privilege to the entire team. At 
this point, the parties must work together to identify a strategic response 
plan that will establish the facts and identify wrongdoers.

 » Once the problem has been properly evaluated and the appropriate 
response plan has been determined, the investigators should identify all 
relevant sources of information that need to be examined. An effective 
investigation often involves interviews with employees; identification 
of non-employee witnesses; the location, retrieval and analysis of 
critical documents, communications and data; and a review of control 
weaknesses and books and records specifically.

 » Computer forensics enables companies to investigate electronic data 
stored on servers, network shares, desktops or laptops, handheld 
portable devices and back-up media with the purpose of discovering 
and analyzing available, deleted or “hidden” information that can help 
prove or disprove allegations of corruption. A skilled investigator will use 
this tool to examine key employees (such as the business development team, finance officers or senior 
management), mobile devices and hard drives to determine modus operandi, amounts involved and 
any accomplices. This usually involves examining all relevant electronic documents and communication 
data by using a comprehensive list of pre-determined keywords, which identifies conversations and 
documents that appear to support corrupt activity. Given the sheer volume of communication data 
available in any organization, electronic discovery tools can be very helpful.

 » Data analytics should be used to red flag suspicious payments or conflicts of interest that may support 
the allegations. For example, data analytics can also be used to check all payments over any period for 
characteristics of bribes. This process is usually completed in parallel with a thorough examination of 
physical paper documentation.

Once all of this data has been collected and analyzed, the investigators should then conduct interviews with 
key employees and external witnesses to determine whether there is any substance to the allegations.

With a detailed understanding of what has actually occurred, companies who have uncovered an FCPA or 
UK Bribery Act violation then face an important decision under their formal response plan: whether or not to 
self-report to the regulators.

Case Study:

A listed company in Asia turned to 

Kroll to investigate and ensure it 

was compliant with the FCPA, the 

UK Bribery Act and other applicable 

jurisdictional legislation. As part 

of this exercise, Kroll investigators 

undertook an in-depth review of 

the company’s anti-corruption 

policies and procedures, screened 

their employees for risk of 

corruption and drafted a tailored 

anti-corruption training program. 

In addition, the reviewers assessed 

the risk associated with using 

agents and designed an ongoing 

monitoring and due diligence 

program for them.
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Protecting your organization

The UK Bribery Act is very clear when it comes to corporate responsibility for bribery 
and corruption. Under this law, companies can be prosecuted for failing to implement 
the necessary policies and procedures to prevent bribery. The FCPA takes a similar, 
albeit less hard-line approach to the issue of corporate responsibility, and as such 
it is essential for Asian organizations that fall under their remit to develop a robust 
anti-corruption framework that actively aims to prevent corruption and mitigates the 
risk of violations. Other jurisdictions also have strict anti-corruption legislation with or 
without extraterritorial reach. Even though historically anti-corruption legislation may 
not have been diligently enforced, the trend is quickly changing, following the FCPA’s 
footsteps.

To mitigate corruption risk, there are four key steps that companies in Asia should 
follow. These steps are widely recognized as tried-and-tested best practices, 
implemented by leading companies all over the world as a defense against corruption.

“In many places, local authorities or business people 
are willing to take a bribe—if you’re willing to offer,”  
 
says Tommy Helsby, Chairman Eurasia for Kroll Advisory Solutions. “If you go in with the presumption they 
are going to ask, suggesting that you are willing to offer, they will try to take advantage of that. But the 
experience of companies that have gone in with a different attitude has been that people in those countries 
and industries really don’t take bribery for granted, and are willing to be pushed back against.”

Warning Signs

Kroll has put together some tips to help companies 

prevent corruption and identify if it may be taking 

place:

1.  Question unusually large payments to agents 

or a high number of payments to one particular 

agent.

2.  Question a third party’s ongoing requests for 

cash payments (harder to establish a paper trail) 

or payment via offshore accounts.

3.  Question unnecessary third parties.  Making payments to, or negotiating a 

contract through, multiple intermediaries is a cause for concern.  Only one 

agent within the chain needs to pay a bribe in order to create a problem.

Case Study

A conglomerate 

headquartered in 

Singapore retained Kroll 

to review its payment 

transactions and vendor 

master data using our data 

analytics tool to highlight 

suspicious transactions 

and erroneous payments. 

Our review uncovered 

duplicate payments and an 

overpayment of goods and 

services tax of US$45,000 

over a two-year period. 

The client was able to 

recover the full amount. 

The data analytics review 

also highlighted suspicious 

transactions which Kroll 

further investigated and 

identified that these 

payments were being made 

to a number of companies 

related to one of the client’s 

key employees. Based on our 

findings the company took 

disciplinary action against 

the employee and selected 

new suppliers offering better 

prices.
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Step One: Risk assessment
The first step in developing a robust anti-corruption framework is actually to take a step back and properly 
assess the risk you face under your industry business model and structure. There are typically four key areas of 
risk that companies should review:

Internal risk: 

Unless you are a sole individual working for yourself, there is always going to be an inherent internal risk of 
bribery and corruption present in your company from the people who work for you. As such, it is important to 
gauge the level of exposure you face from within. This can be done by asking, among others, several key 
questions. 

 » Have you properly screened your employees for previous corrupt activity? 

 » Have they been properly trained in compliance best practices? 

 » Do they thoroughly understand the company’s policies around gifts, entertaining and travel expenses? 

 » Do they have associations that could potentially expose your organization to accusations of bribery? 

 » Do you ask your employees to commit to the company’s code of conduct?

Country risk: 

The geographies in which you operate also play a role in determining your exposure to risk. 

 » Do you operate in countries that are perceived to have high levels of corruption? 

 » Where do they rate on Transparency International’s Corruption Perceptions Index?

 » Do the countries have lax penalties when it comes to bribery and corruption?

Transactional risk: 

Smart companies also assess the level of transactional risk they are exposed to. 

 » How does your organization go about obtaining licenses and permits? 

 » How regularly do you sell to government bodies and how do you go about this? 

 » Has your company traditionally paid facilitation payments and made political contributions to help secure 
contracts and licenses? 

 » Do you have government-linked clients? 

 » Are you operating in an industry where your competitors have faced corruption charges?

Third party risk: 

Under the FCPA and the UK Bribery Act, you are also accountable for the transactions completed on your behalf 
by vendors, partners and agents. As such, you must be confident that these parties are acting ethically when 
conducting business on your behalf. 

 » Have you conducted adequate background screening on your agents and vendors? 

 » How transparent are your business partners about their business protocols? 

 » Do they have a history of corrupt practices and bribery?

The Ministry of Justice in the UK provides some guidance on “adequate procedures” indicating that due diligence 
should be conducted on parties performing services for, or on behalf of, a business and that it should be 
“proportionate and risk-based.”

When assessing the risk of corruption within your company, it is important to explore not only the likelihood of 
a violation occurring, but also the potential financial and reputational impact on your business. The impact to 
your business is not the amount of bribe that you pay but the fine you may be charged—which often includes 
disgorgement of profits—and the reputational impact, which could cause the downfall of the business.
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Step Two: Assessing your current controls
Once you have properly assessed your company’s level of exposure and identified the areas of high risk, it is important 
to assess how effective existing anti-corruption systems, controls and procedures are in mitigating the risks you face.

Again, there are several critical questions you should ask when conducting a review. 

 » Do your policies address all areas of bribery and corruption risk you are exposed to? 

 » How do you go about communicating these procedures? 

 » Have you implemented adequate training to ensure your employees not only understand but also adhere to 
your policies? 

 » Do you have an effective internal audit function to ensure compliance? 

 » What employee and third party screening policies do you have in place? How do your policies help identify 
corrupt activities? 

 » And have you clearly outlined how the company will react if it suspects bribery and corruption, either from 
employees or third parties? What are the gaps between risk and control?

Once you’ve answered these questions, your anti-corruption policies and procedures may need to be updated, 
expanded and enforced in order to ensure inclusion of the critical elements of a robust anti-corruption framework.

What is an effective internal audit function? 

An effective internal audit function requires a recognized leader, a well-trained and multi-skilled team armed with adequate 

tools and audit methodology, that aims to assess a company’s internal control framework and provides recommendations for 

improvement. When planning audits, internal auditors must also bear in mind that their role is one of the gatekeepers against 

fraud. 

When the internal audit team plans a visit to the local offices they often give the local senior managers a long list of 

documents they require and a detailed agenda for their trip – while this may make their visit quick and efficient it does 

give the internal fraudsters plenty of time to cover their tracks, providing documents (including fake ones) that will satisfy 

the auditors. As we have seen across multiple fraud cases, management are able to cleverly convince the auditors to speak 

to alternative individuals instead of those the audit team was assigned to speak to.  In one recent case, we identified that 

the internal controls apparently put in place were never followed –and instead of the finance team doing their job as gate-

keepers, they blindly followed the orders and demands of department heads.  Below are some practical points we recommend 

internal audit teams to follow.

 » Maintain an element of surprise – do not give the local office your detailed agenda

 » Walk around the premise and speak to a junior staff across departments (these meetings should not be pre-planned).  

Identify whether the SOP (standard operating procedures) are really being followed 

 » Question why senior management are not giving you access to speak to certain individuals and instead directing you to 

others.  Could they be part of the scheme?

 » In advance of the trip, the internal audit team should have a meeting with its regional in-house counsel and risk team (if 

you have one) to understand possible red flags to watch out for 

 » Internal auditors must have a good understanding of the business to ensure that the payment cycle is appropriate for the 

supply chain cycle.  They should not accept “excuses” for questionable payment methods at face value

 » Data analytics should be conducted regularly to highlight suspicious transactions 

 » Ensure that all auditors maintain a skeptical mind and follow through any exception and/or suspicious transaction or 

process.
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Too often, companies create their policies in isolation 
to address specific areas of risk, such as facilitation 
payments or supervising managers in foreign locations. 
A better approach is to reassess the company’s anti-
bribery program in total and then set about creating 
a comprehensive policy that assures compliance not 
just in specific areas of focus but across the enterprise, 
covering both internal (employee) and external (third-
party) threats. The objective is not merely to meet 
the letter of the law in narrowly defined areas, but to 
embrace the spirit of the law on a broad front and in 
doing so create a better business organization.

Dave Holley, senior managing director for Kroll Advisory 
Solutions Boston

Step Three: Developing a framework that works
In order for any anti-corruption framework to be successful, it is essential that the company’s senior 
management act as champions and clearly demonstrate their commitment to best anti-corruption practices. 
Further, the company should have at least one Board member who is well qualified in enterprise risk 
management and compliance issues.

The framework should include a clearly articulated code of conduct and compliance that strictly prohibits 
bribery and corruption, provides reporting channels and clearly outlines the disciplinary procedures the 
company will undertake if violations are uncovered.

 » This code should be communicated 
throughout the organization, in multiple 
languages if necessary, on an ongoing 
basis. All existing and new employees 
should be formally trained in the 
code of conduct and understand the 
consequences they face if they are found 
to be in breach. This communication 
and training should be conducted 
periodically and not simply upon joining 
the company. Employees should be 
provided with practical examples to assist 
them when facing unethical requests 
such as corrupt payments.

 » The code of conduct should also be 
properly communicated to all foreign 
agents, distributors and vendors who 
operate on behalf of the company. Written 
contracts should be prepared for all 
employees, vendors, distributors and third 
party agents, citing this code.

 » The company should ensure it has sufficiently stringent financial controls in place to prevent corrupt 
payments being made on behalf of the company, with multiple checks in place. This should also include 
clear limits on staff expenditure—whether in terms of third party invoices or entertainment accounts.

 » A comprehensive whistleblower reporting system should be established and properly communicated 
throughout the company, including an anonymous, confidential hotline that employees can call if they 
suspect corrupt practices. This system should also be extended to vendors and agents.

 » The anti-corruption framework should also incorporate rigorous vetting of all employees, business 
partners, foreign agents, distributors, customers and vendors, with a view to ensuring they do not have a 
history of corrupt practices or questionable alliances. 

‘‘

‘‘
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At a glance: The anti-corruption framework

1. Top-level commitment and tone from the top

2. Compliance program developed based on a comprehensive risk assessment

3. Clearly defined roles and responsibilities

4. A strongly articulated code of conduct

5. Ongoing communication and training for employees, vendors and agents

6. Strong internal financial controls

7. Employee, customer and vendor screening

8. Whistleblower reporting system

9. Strict disciplinary procedures for violations

10. Robust monitoring and review

Step Four: Ongoing risk assessment and monitoring protocols
While all of these steps are critical, perhaps the most important step to protecting your organization against 
bribery and corruption is to ensure the ongoing monitoring of all business activities and the routine updating 
of all policies and protocols. You should also update your risk assessment matrix on a regular basis. How 
frequently this should occur depends entirely on the level of risk to which you are exposed; however, as a 
rule, it should be done no less than once a year or every time your company expands to new countries or 
markets or when new legislation or amendments are enacted.

At the end of the day, the cost of corruption is high, and given the ever-increasing scrutiny on the region 
from regulatory watchdogs and the growing number of Asian companies under investigation, now more than 
ever companies within the region need to ensure they have the proper systems, processes and controls in 
place to protect themselves against bribery and corruption. After all, prevention is always better than cure, 
and the financial and reputational impact of an investigation on a company is often overlooked.
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About Kroll Advisory Solutions
Kroll Advisory Solutions, the global leader in risk mitigation and response, delivers a wide range of solutions 
that span investigations, due diligence, compliance, cyber security and physical security.

We help legal and compliance officers develop and manage comprehensive due diligence, anti-money 
laundering and supplier management programs with technology-enabled platforms to ensure compliance 
with global anti-corruption legislation. We also assist clients by conducting investigative due diligence 
on prospective deals and suppliers, evaluating business opportunities and strengths and weaknesses of 
competitors, investigating traces of fraud and misconduct, and gathering facts and intelligence to support 
successful litigation, operational and PR strategies.

Kroll Advisory Solutions is recognized for its expertise, with over 40 years of experience meeting the demands 
of dynamic businesses and their environments around the world. Asian operations are headquartered in Hong 
Kong, with offices in Beijing, Mumbai, Shanghai, Singapore and Tokyo. Combined with our global network of 
offices across 30 cities, Kroll offers its clients unsurpassed geographic coverage.

Disclaimer

The information herein is based on currently available sources and analysis and should be understood to be information of a general nature 

only. The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such. 

Statements concerning financial, regulatory or legal matters should be understood to be general observations based solely  on our experi-

ence as risk consultants and may not be relied upon as financial, regulatory or legal advice, which we are not authorized to provide. All 

such matters should be reviewed with appropriately qualified advisors in these areas. This document is owned by Kroll Advisory Solutions, 

and its contents, or any portion thereof, may not be copied or reproduced in any form without the permission of Kroll Advisory Solutions.  

Clients may distribute for their own internal purposes only. Kroll Advisory Solutions is a business unit of the Altegrity family of companies.
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