
Historically, you may have just collected your travel and expense data and dispersed it  
to the appropriate parties. But have you stopped to think about your stakeholders and  
their responsibilities? 

What does each person or department (Travel Manager, CFO, Controller, Compliance Officer, 
Human Resources, etc.) in your organization care about? Until you understand why each 
of these people come into work each day, it’s difficult to understand what kind of data they 
need to help them to do their jobs. Get to know the different responsibilities of your internal 
stakeholders, and you will be able to better serve them the data they desire. 

What are the KPIs or sets of data that each of these stakeholders need to drive action? 
Do they need to increase transparency, drive cost savings or manage compliance? Work 
backwards to understand what your stakeholder’s problems are, and how you can leverage 
data to solve them. 

Also consider the format that is easiest to consume. Whether it’s a report that’s sent via email 
for line managers or an on-demand, mobile-accessible dashboard for C-level executives, 
your KPIs and metrics won’t matter if they are not presented in a way that provides 
immediate value and insight. Delivering the data in a format that is useful for your audience 
can be just as important as the data itself.

The world of “Big Data” isn’t coming – it’s here. 
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Turn Your Travel and Spend Data 
into Actionable Business Insight

Know your stakeholders.

Understand the deliverables.

Data comes in all sizes, varieties and formats – sometimes raw or incomplete. It comes from 
multiple sources: your expenses and corporate cards, travel management companies, ERP 
and also from your travelers. So what do you do with all this data once you have it, and 
how do you organize it in a way that is meaningful so you can leverage it to make sound 
business decisions? Here are some tips to help you make sense of your data and get the 
most out of it for your business. 

Get to know the different responsibilities of your internal stakeholders, and 
you will be able to better serve them the data they desire. 



You could spend weeks or even months consolidating data from multiple sources, which  
is inefficient and typically not the core competency of many finance and accounting  
team members. 

Internal business intelligence teams, many who are serving multiple organizations, can spend 
weeks gathering requirements, building reports and ultimately providing data that only shows 
part of the story. However, it is essential for your business to see the whole picture and 
capture and consolidate all of your data. 

The more you can leverage technology to consolidate and normalize travel, expense and 
invoice data into one single source of truth, the better you will be at driving solutions for 
your business.

With all of the different sources of travel and expense data, it can be challenging to identify 
vendors and merchants across various points of sale. Once you identify the data sets that 
make sense for your business, you can begin to think about how to improve these data sets 
with normalization, cleansing and matching. 

Consider what the most robust data sets look like for your business, and whether you can 
access them. If you can’t, how accurate will your reporting results be?

3

4

Big data is a key consideration for business of all sizes, and having complete visibility can 
deliver the actionable data and insights you need to drive results.

To learn more about creating actionable insight for your business, contact us or visit  
www.concur.com.hk or www.concur.com.sg.

Consolidate multiple data sources.

Enhance your data.

The more you can leverage technology to consolidate and normalize travel, 
expense and invoice data into one single source of truth, the better you will 
be at driving solutions for your business.
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