
Six ways to  
stay on top of  
your bottom line

Prepared for the  
modern finance leader



Whether “finance” is in your title or is just one of the items on your plate, chances are you’ve 
seen your list of responsibilities get longer. Many of today’s finance leaders are expected to take 
on everything from growth planning and risk management to pricing strategies and compliance.

But the bottom line is still the bottom line, and while you’ve acquired new responsibilities, your 
old ones are just as critical. So it’s clear the way you work needs to be simplified—especially as 
the digital, mobile economy puts more purchasing power in the hands of your people.

So, what do you do?

Your role isn’t what it used to be.



Cash flow is the lifeblood of your business. 
And you can only manage what you’re spending if you can see it.

1  Phocuswright, U.S. Business Traveler: Managed, Unmanaged and Rogue, 2012

2 Forrester, The Power of Real-Time Insight: How Better Visibility, Data Analytics, And Reporting Can Optimize Your T&E Spend, May 2014



Why?

•  If your expense reporting process is inefficient and 
clunky, employees could be finding other ways to get 
things done that may result in out-of-policy spending.

•  If you’re using paper invoices for approval processes, 
you’re increasing the risk of manual-entry errors and 
potentially disrupting cash flow.

•  If your travel program doesn’t match how employees 
are booking, you’re losing visibility into more data. 
More than 10% of air travel and 50% of car and hotel 
reservations are booked directly with suppliers.

When it’s harder for your employees to do the right thing,  
it’s harder for you to stay on top of your bottom line.

Inefficient paper-based processes cause 
headaches and increase errors, which 
impact your visibility, insight and ability  
to influence the bottom line.



Look for tools that:

1.  Eliminate paperwork, errors and hassles—with features like electronic 
receipts and invoice capture; the ability to snap photos of receipts; and 
pre-populated, itemized expense claim entries.

2.  Collect expenses from corporate cards automatically—eliminating 
the mistakes of manual data entry.

3.  Cut expense report and invoice processing time—automatically route 
expense reports, invoices and approvals.  

4.  Help employees submit accurate reports—notify employees when 
they need a receipt or manager approval.

5.  Make it all mobile—manage expenses and invoices with simple 
smartphone apps.

6.  Work with what you have—find a solution that connects with your 
existing financial tools.

Empower employees to make the best choices today,  
so you can make sound financial decisions tomorrow.

Simplify and automate your travel, 
expense and invoice systems with 
user-friendly apps to help employees 
spend within policy—and help you 
stay on budget. 



If you can grab the reins on company spending, you can start seeing every 
savings opportunity. You’ll know when and where spending occurs, how to track it, 
how to spot trends and how to uncover out-of-policy spending.  

With Concur, you’ll get consolidated, near real-time data and analysis to achieve 
visibility into employee spending whenever and wherever it occurs—so you can 
track company spending, identify spending trends and drive down costs.

Businesses using  
an end-to-end travel and 

expense solution see  
44% BETTER COMPLIANCE.3

3 Louis Berard, Aberdeen Group, End-to-End Visibility into T&E Expense Management: Mobile Comes to the Table, April 2013

Concur can help you control costs and cash flow  
associated with expenses, travel and invoices.

44% 



About Concur
Concur, a part of SAP, is a leading provider of integrated travel and expense 
management solutions. Concur’s solutions help companies and their employees 
control costs and save time. Concur helps ensure that corporate travel is 
booked within policy before the trip is taken and reconciles expenses after 
travel is completed. By capturing and reporting on every aspect of travel and 
entertainment (T&E) spend, Concur’s services provide detailed information to 
help clients effectively control spend and manage compliance. And to keep 
employees productive while traveling, Concur’s mobile application enables 
business travelers to create, review and approve expense claims and book and 
change travel itineraries – all from a smartphone. Concur’s services are trusted 
by over 34,000 companies located in more than 150 countries worldwide. For 
more information, please visit concur.com.hk.

http://www.concur.com.hk
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