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QUICk FACTS

“We chose the SAP BusinessObjects 

Planning and Consolidation  

application because it is very  

user-friendly. We could implement  

it without having to change too  

much of our existing system.”

Rajesh Chopra, Senior Vice President,  
Corporate Affairs, Olam International Limited

Implementation Highlights
• Completed rapid implementation in  

17 weeks
• Consolidated financials from more than 90 

entities that operate in different currencies 
and run diverse transactional systems

• Generated fiscal year financial data  
with SAP application for the first time  
in June 2009

Why SAP
• User-friendly application
• Short implementation time using  

rapid implementation methodology
• knowledgeable and experienced  

EPM consulting partner

Benefits
• Lowered management and financial  

information consolidation time from  
days to instantaneous retrieval

• Streamlined budgeting so that the  
process that took many days can be  
done more efficiently

• Improved employee productivity
• Made available accurate financial  

performance data in real time
• Sustained business excellence with  

framework for enterprise resource 
planning

Existing Environment
Oracle ERP applications

Third-Party Integration
• Database: Oracle
• Hardware: IBM, HP, Sun, Fujitsu, Intel,  

Microsoft, Dell, and Compaq
• Operating systems: Windows NT, IBM 

AIX, Sun Solaris, Unix

Company
• Name: Olam International Limited
• Headquarters: Singapore
• Industry: Production and wholesale  

distribution – agricultural products
• Products and services: Sourcing and  

marketing of agricultural products
• Revenue: US$8.6 billion
• Employees: 13,000
• Web site: www.olamonline.com
• Implementation partner: CPM BackOffice 

Consulting Services

Challenges and Opportunities 
• Manage financial consolidation processes 

that involve multiple business entities in 
multiple countries and for multiple GAAPs

• Provide timely, reliable, and secure  
financial data for operational and  
strategic decisions

• Reduce the time required to consolidate  
financials and budget

• Improve decision making by supporting 
better information and standardized  
business processes

Objectives
• Implement a best-practice enterprise  

performance management (EPM) platform 
that supports multiple statutory reporting 
requirements

• Provide a timely and secure channel  
for data submission at the local level

• Automate budgeting, forecasting, and 
management reporting

SAP® Solutions and Services
SAP® BusinessObjects™ Planning and  
Consolidation application



“There is a lot of complexity involved 
with operating in multiple countries,  
especially when combined with the  
matrix structure that we have. We  
look at our business operations and 
performance using a matrix – by  
country, by product, and by supply 
chain segment – upstream, core  
supply chain, and midstream,” says 
Rajesh Chopra, Olam’s senior vice 
president of corporate affairs. 

With over 90 legal entities and 250 
profit centers, Olam was inundated  
with data, which presented challenges 
to manage and use. To streamline  
the reporting and consolidating  
processes and deliver timely and  
reliable information for operational  
and strategic decision making, Olam 
selected the SAP® BusinessObjects™ 
Planning and Consolidation application.

Facing the Challenges of  
Exponential Growth and Success

Headquartered in Singapore and with  
a presence in 60 countries, Olam has 
direct sourcing and processing opera-

tions in most of the countries that  
produce its products. The integrated 
supply chain manager of agricultural 
products and food ingredients has built 
a global leadership position in many of 
its businesses, which span from cocoa 
and coffee in the confectionery and 
beverage segment to cashews and  
almonds in the edible nuts, spices,  
and beans segment to milk products, 
sugar, and grains in the food staples 
and packaged foods segment to timber  
and cotton in the industrial products 
segment.

Olam has been listed on the Singapore 
Exchange Securities Trading Limited 
(SGX-ST) since 2005 and currently 
ranks among the top 40 largest listed 
companies in Singapore in terms of 
market capitalization. In 2009, Olam  
became the only Singaporean firm to 
be named in the Forbes Asia Fabulous 
50 list of 50 big-cap and most profit-
able firms in the region.

“We are expanding very quickly.  
We had a compound average growth 
rate of 25% to 27% over the past five 

years,” states Chopra. “We are chal-
lenged to keep pace with this growth 
and to maintain our matrix structure.”

Dealing with Consolidation and 
Compliance

One of the challenges Olam faced with 
its rapid growth was how to efficiently 
and securely consolidate all its financial 
and management information that must 
also comply with multiple statutory  
reporting requirements. “We are a  
very complex organization with 90 legal 
entities and 250 profit centers to look 
after,” says Chopra. “When we look  
at our data from a management point 
of view, we need to have timely and  
accurate information at our fingertips, 
and we must be able to slice and dice 
the information from the different profit 
centers.”

Balancing Efficiency and Security

In looking for a way to streamline its  
reporting and consolidation processes, 
the company saw the utmost impor-
tance in implementing a solution that 
can consistently provide timely and  
reliable information. “Security of the  
information is critical,” says Chopra. 
“We want to make sure that the  
information is secure, even when we 
send it via e-mail. Moreover, we want 
to control access rights to make sure 
that only the right people have access 
to the data.”

In the end, the company selected  
the SAP BusinessObjects Planning  
and Consolidation application. The  
implementation partner in the project 

By all measures, business at Olam International Limited (Olam)  
has been growing at a phenomenal rate, and it has the numbers  
to prove it: 60 countries, 10,600 customers, 13,000 employees – 
and 20 product lines that range from cocoa and cashews to timber 
and cotton. In addition, group revenue grew from US$2.4 billion  
in 2005 to $8.6 billion in 2009. However, as any management  
executive knows, with exponential growth come complexities  
and challenges.



was Singapore-based CPM BackOffice 
Consulting Services, which Chopra 
praised for its clarity of thought and the 
capabilities demonstrated by its team. 
Chopra adds, “Our implementation 
partner was a key factor in the selec-
tion of our EPM [enterprise perfor-
mance management] platform.”

“We chose the SAP BusinessObjects 
Planning and Consolidation application 
because it is very user-friendly,” contin-
ues Chopra. “We could implement it 

without having to change too much of 
our existing system. CPM BackOffice 
Consulting Services worked with us to 
streamline our financial consolidation and 
budgeting processes. Rapid implementa-
tion methodology, templates, and exten-
sive experience helped us to complete 
our project successfully and in a short 
time frame.”

The process of implementation, which 
included the integration of the planning 
and consolidation application with the 
company’s existing enterprise resource 
planning (ERP) system, was carried out 
in three phases. The first phase was to 
implement the application for financial 
reporting, which took four months and 

was completed in September 2008. As 
a result of this phase, financial reports 
are generated using data extracted 
from the group ERP system. The second 
phase saw the implementation of the  
application for management reporting.  
It took two months and was completed  
in January 2009 with the company’s 
2008 year-end data. The last phase was  
implemented for the budgeting process. 
Chopra says his immediate objective  
for the implementation was to make 
sure that the information was submitted 

accurately, securely, and on time using 
the SAP application instead of via 
e-mail.

Seeing Immediate Results in Time 
Savings

Now that the planning and consolida-
tion application is productive, the com-
pany has seen multiple benefits in its 
investment. According to Chopra, the 
consolidation and reporting processes 
that used to take days to complete can 
be done much more efficiently now. 
“To create the reports that we need, 
we use the SAP application to retrieve 
the consolidated data online and in real 
time,” he says. 

“Our implementation partner was a key factor in the selection of our EPM 

[enterprise performance management] platform…. CPM BackOffice 

Consulting Services worked with us to streamline our financial consoli-

dation and budgeting processes. Rapid implementation methodology, 

templates, and extensive experience helped us to complete our project 

successfully and in a short time frame.”

Because the country teams are used  
to the existing method, no change  
was made to the data capture process 
at the country level. However, Chopra 
notes that the SAP application has  
added security to the process. “After 
the country teams have entered the 
data into their spreadsheets, they can 
submit the spreadsheets through the 
SAP BusinessObjects Planning and 
Consolidation application. Once they 
have uploaded the data, they have  
the peace of mind knowing that the  
information is safe and secure, and  
that it is backed up and easy to  
retrieve,” he adds.

Additional benefits that the SAP  
BusinessObjects Planning and  
Consolidation application brought to 
Olam include the capability to handle 
the company’s multicurrency require-
ments and support for compliance  
with multiple accounting standards, 
such as International Financial  
Reporting Standards (IFRS).

Exceeding Expectations and 
Expanding the Scope

Despite some challenges that arose 
during implementation, such as getting 
employees to use the SAP application, 
Chopra says the process was smooth 
and successful because the process is 
user-driven and the application is easy 
to use. “We find it much more user-
friendly than we expected,” he says. 
“Compared to the past, it is now  
much more efficient and much easier  
to generate and customize reports.  
The SAP BusinessObjects Planning 

Rajesh Chopra, Senior Vice President, Corporate Affairs, Olam International Limited

“Compared to the past, it is now much more efficient and much easier to  

generate and customize reports. The SAP BusinessObjects Planning and  

Consolidation application can also be implemented easily and used by  

non-IT guys.”

Rajesh Chopra, Senior Vice President, Corporate Affairs, Olam International Limited



www.sap.com/contactsap

and Consolidation application can also 
be implemented easily and used by 
non-IT guys.” Instead of taking days to 
produce the financial and management  
reports needed, they can be generated 
and retrieved online and in real time.

Olam passed a milestone in June 2009 
when it closed a full fiscal year using 
SAP BusinessObjects Planning and 
Consolidation for the first time. In the 
coming months, Chopra says, the  
company plans to extend the use of  
the SAP application to planning and 
analysis in addition to the current  
consolidation of data.
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Implementation Partner
CPM BackOffice Consulting Services is 
the largest EPM implementation partner 
for SAP BusinessObjects EPM solutions. 
CPM provides a rare combination of strate-
gic thinking, financial outlook, and practical 
experience in the execution of EPM.


