
HOW TO GAIN CASH
VISIBILITY IN ASIA

TREASURY BEST PRACTICES #1



LOSING SIGHT OF YOUR CASH POSITIONS?

The number of Asian companies seeking growth outside their domestic markets 
is increasing steadily. This makes it a lot more complicated for treasurers to keep 
an overview on their cash positions. New currencies, local bank partners across a 
number of countries and regional regulations all add complexity to their day-to-
day operations.

Finance professionals may now have to keep an overview on hundreds of bank 
accounts with banks in Malaysia, Singapore, Taiwan, Hong Kong and China, many 
reaching as far as Europe and North America. They have to deal with multiple 
currencies, trapped cash and business units spread across Asia. They need to 
implement structures, processes and policies that facilitate efficiency, visibility, 
control, security and compliance. And they need technology. 

Using simple tools such as spreadsheets to master complex operations leads 
to inefficiencies and errors. Cloud-based treasury systems, however, can make 
it easier to manage growing treasury operations, increasing transparency and 
control in cash, liquidity and risk management. 

To help treasurers get started on their path to success, Reval offers these 5 Steps 
to Gain Cash Visibility.
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CASH AND LIQUIDITY RISK TOP OF MIND

WHAT ARE YOUR TOP 3 RISK CHALLENGES?

More than 600 global finance professionals from all industries, regions and company 
sizes agree that cash and liquidity risk is their biggest worry. Managing cash, 
liquidity and FX is particularly a challenge in Asia’s diverse market environment. 
Every survey participant from the APAC region said that they are either reviewing 
their existing treasury technology or planning to invest in new technology.

Source: Global Treasury Benchmarking Survey by EACT, Treasury Strategies and Reval
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5 STEPS TO GAIN CASH VISIBILITY
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CENTRALISE YOUR BANK ACCOUNT MANAGEMENT
Get an overview on your company´s bank accounts and 
centralise bank account administration. eBam capabilities 
allow to centralise and automate the management of bank 
account activities, such as openings, closings, electronic 
documentation storage and signatory adjustments to 
minimise the potential for liquidity risks, such as unknown 
cash or large pockets of trapped cash.

SET UP YOUR AUTHORISATION MATRIX
Define signatory and approval workflows to control bank 
account activity. You will want to ensure an appropriate 
segregation of duties and implement a clear policy for the use 
of local and foreign currency bank accounts. Also be sure to 
document all activity to prevent internal and external fraud. 
Having all your bank accounts in one single platform allows 
you to set up a robust and consistent process across your 
organisation rather than having a disjointed approval matrix at 
e-banking platform level and using multiple dongles.

REVIEW YOUR BANK CONNECTIONS
Review your bank portfolio and decide how to best connect 
to your bank partners. You can either collect bank statements 
manually from your bank portals or automatically via host-to-
host connections or via the SWIFT network. To keep things 
simple on your side, you could just outsource connectivity to a 
multi-banking SWIFT service bureau like Fides. Working with 
the same service provider, you can poll bank statements across 
different locations in different industry formats such as BAI, 
MT940, camt, ISO 20022



4

SEE YOUR CASH AND RISK POSITIONS
Compare prior day and current day bank data to determine 
your cash positions. Depending on your tools, consolidating 
positions and obtaining a clear picture of your cash on hand 
can be time-consuming and error-prone. Intra-day visibility 
into cash positions and related exposures enables you to 
use your resources in an efficient and controlled way, while 
optimising your working capital at the same time.

ANALYSE YOUR CASH FLOWS
Start analysing the consolidated cash data in order to make 
short-term investment and financing decisions. Slice and 
filter various views of your cash. Analyse by entity, currency, 
country, cash flow category and business unit. Report on 
trapped cash versus untrapped cash and look for ways to 
optimise your cash through pooling or in-house banking 
structures. 



STICKING WITH SPREADSHEETS
IS DANGEROUS

For treasury teams that are working with spreadsheets, growth into new markets 
makes it challenging. They have to handle day-to-day operations efficiently and 
securely in order to keep an overview on cash and risk positions. Let´s review why 
spreadsheets are not an option for companies expanding across Asia.

1. Spreadsheets don´t grow with your business  

Treasury teams often try to adapt their existing spreadsheets. But these simple 
tools have many limitations and cannot help manage a large number of bank 
accounts across many different banks. And the more currencies that are involved, 
the more challenging it gets. Just think of the complexity of adding a new bank 
account or updating market data formulas in all necessary cells.

2. Spreadsheets consume all of your time

As regulations and market conditions are very different for example in Malaysia and 
China, it´s best to work with local bank partners. Even if your Excel guru is able to 
add all bank relationships to your spreadsheets, the treasury team has to update 
account balances on a day-to-day basis. Meaning, bank account information has 
to be collected from every single bank portal. Doing this manually is not only error-
prone, but also very time consuming and keeps the treasury team from value-
adding analysis and reporting.

3. Spreadsheets cost you money

Many Asian treasurers cannot report daily cash positions, because it takes them 
a lot longer than a day to collect the data from their scattered banks. When the 
report is done, it´s outdated already. This does not only limit treasury´s flexibility 
in short-term investments and funding, but might also lead to wrong business 
decisions. For example, a business unit in Korea cannot pay their salaries, because 
the money transfer from headquarters in Japan arrives too late or an unhedged FX 
position causes a million Singapore dollar loss.

If your treasury has outgrown its spreadsheet world, it´s time for a change in 
technology.
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MAKE CASH VISIBLE
WITH A CLOUD TREASURY SYSTEM
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Cloud-based treasury and risk technology can help master the complexities of 
global operations. Here´s how:

Complexity is having negative effects on productivity and control. Cloud treasury 
technology can help Asian companies to centralise, automate and analyse their 
financial data, making cash visible again in real-time. 

YOUR 
PROBLEM

As your company has grown across the region, it´s difficult for you 
to find out how much cash you have in each currency and with each 
bank partner. You have outgrown your spreadsheet-based treasury 
operations and struggle gathering accurate information in time.

REVAL 
SOLUTION

YOUR
ROI

Using an all-in-one cloud platform for treasury and risk management 
enables you to:

•	 increase visibility, efficiency and control in cash, liquidity and 
risk management

•	 improve security and compliance, while preventing fraud and 
cyber risk

•	 decrease bank fees, transactional and operational cost

•	 scale your treasury operations for future growth
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ABOUT REVAL

Reval is the leading, global provider of a scalable cloud platform for Treasury and Risk Management (TRM). 

Our cloud-based offerings enable enterprises to better manage cash, liquidity and financial risk, and to 

account for and report on complex financial instruments and hedging activities. The scope and timeliness of 

the data and analytics we provide allow chief financial officers, treasurers and finance managers to operate 

more confidently in an increasingly complex and volatile global business environment. With offerings built 

on the Reval Cloud Platform companies can optimise treasury and risk management activities across the 

enterprise for greater operational efficiency, security, control and compliance. Founded in 1999, Reval is 

headquartered in New York with regional centers across North America, EMEA and Asia Pacific.

information, visit www.reval.com or email info@reval.com.


