
SAP Statement of Direction
SAP BusinessObjects Enterprise 
Performance Management Solutions

This statement of direction 
describes the SAP vision, 
strategy, development, and 
commitment for enterprise 
performance management 
solutions and their future 
roles and positions within 
the overall SAP® solution 
portfolio by laying out a 
three-year road map. The 
vision and road map de-
scribed in this document 
are those that SAP currently 
plans to realize. To react 
to shifting markets, SAP 
may postpone, cancel, 
or accelerate some of the 
planned functionalities for 
any number of reasons 
and at any time.
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Road Map for Enterprise  
Performance Management

This document covers the road map  
for SAP BusinessObjects EPM solu-
tions as they move forward to provide 
support for closed-loop performance 
management with best-in-class func-
tionality in the following core domains:
• Strategy management
• Planning, budgeting, and forecasting
• Profitability and cost management 
• Financial consolidation
• Extensible business reporting lan-

guage (XBRL)
• Financial information management
• Spend performance management
• Supply chain performance 

management 

In 2008 SAP delivered on its plans to 
optimize enterprise performance man-
agement for both SAP and non-SAP 
platforms. The company released new 
versions of the SAP BusinessObjects 
Strategy Management application and 
the SAP BusinessObjects Planning and 
Consolidation application, optimized for 
both the SAP NetWeaver® technology 
platform and non-SAP platforms. Fur-
ther optimization is planned to continue 
into 2009. SAP enhanced integration 
between the EPM solutions and other 
portfolio products in 2008, including 
the SAP BusinessObjects business 
intelligence (BI) solutions and the SAP 
BusinessObjects governance, risk,  
and compliance (GRC) solutions. The 
goal is to create a powerful end-to-end 
solution for business users across  
both finance and operations.

SAP focuses on providing customers 
with market-leading solutions for  
enterprise performance management. 
SAP® BusinessObjects™ enterprise per-
formance management (EPM) solutions 
empower organizations to manage all 
financial and operational strategies, 
planning, budgeting, forecasting, 
reporting, and analysis, while boosting 
profitability and cost optimization. 
Whether you need to evaluate profit-
ability, achieve cost-reducing synergies, 
accelerate time to market, or report 
results in a more compliant and timely 
manner, the EPM solutions help you 
better control performance, increase 
organizational agility, and provide great-
er context for decision making while 
sustaining steady and productive busi-
ness processes.

The strategic focus of the solutions 
helps ensure that your performance 
management framework:
• Addresses the entire organization, 

not just financial functions 

• Goes beyond the traditional realm  
of planning, budgeting, forecasting, 
and consolidation to support next-
generation strategy management  
and advanced profitability functions 
frequently lacking in solutions from 
other vendors

• Links to initiatives for governance, 
risk, and compliance to create syner-
gies most vendors have not explored

• Offers a single, comprehensive view 
of the business through process inte-
gration on a market-leading intelli-
gence platform to enable consistent 
reporting, analytics, data quality, and 
data integration

In April 2007 SAP established a cross-
functional business unit that brought 
together the people, partners, integrat-
ed technology, product portfolio, and 
best practices to help CFOs drive busi-
ness performance, manage risk, and 
optimize the financial value chain. SAP 
was an early investor in this market, 
with the introduction of strategic enter-
prise management products in 2000. 
SAP began strengthening its portfolio 
of analytic applications and commit-
ment to C-level executives in February 
2007 by adding strategy management 
software. In June 2007 SAP included 
software to help CFOs manage inte-
grated planning, budgeting, forecasting, 
and consolidation. Finally, in January 
2008 SAP extended its enterprise per-
formance management software to 
cover profitability and cost manage-
ment as well as support for operations, 
with initial focus on the business func-
tions of procurement and supply chain 
management.

VisiON aNd ROad Map
STRATEGy TO EXECUTION 
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SAP had several products that provid-
ed similar or overlapping functionality  
in the area of strategy management.  
It evaluated them to single out the best 
candidate for its go-forward product. 
After a detailed review, SAP announced 
in 2008 that SAP BusinessObjects 
Strategy Management had been cho-
sen for this role because it proved to 
be the most comprehensive offering for 
managing scorecards, mapping strate-
gies, tracking initiatives, and managing 
key performance indicators (KPIs). 

SAP recommends that customers  
using the BusinessObjects Perfor-
mance Manager application migrate  
to SAP BusinessObjects Strategy 
Management. SAP plans to incorporate 
certain features of BusinessObjects 
Performance Manager and the  
BusinessObjects Objectives Manage-
ment application in future versions  
of SAP BusinessObjects Strategy 
Management. Current users of  
BusinessObjects Performance Manag-
er who are looking for dashboard func-
tionality should consider SAP  
BusinessObjects Dashboard Builder 

software and SAP BusinessObjects 
Xcelsius® Enterprise software. Both are 
fully supported business intelligence 
products. 

In March 2008 SAP introduced  
a new release of SAP BusinessObjects 
Strategy Management. The application 
is now tightly integrated with the SAP 
NetWeaver technology platform and 
with SAP BusinessObjects GRC solu-
tions, allowing risk measures to be 
applied to new strategies.

In the next release of SAP  
BusinessObjects Strategy Manage-
ment, due in the first half of 2009, SAP 
plans to meet the following objectives:
• Expose information within SAP  

BusinessObjects Strategy Manage-
ment to products such as SAP  
BusinessObjects Voyager software, 
SAP BusinessObjects Web Intelli-
gence® software, and SAP  
BusinessObjects Xcelsius Enterprise 

• Integrate SAP BusinessObjects 
Strategy Management with SAP 
BusinessObjects Planning and 
Consolidation

sTRaTEgy MaNagEMENT
MAPPING STRATEGy, TRACKING  
INITIATIVES, AND MANAGING KPIS

In 2008 SAP delivered  
on its plans to optimize 
enterprise performance 
management for both 
SAP and non-SAP plat-
forms. The company re-
leased new versions of 
the SAP Business Objects 
Strategy Management  
application and the SAP 
BusinessObjects Plan-
ning and Consolidation 
application, optimized for 
both the SAP NetWeaver 
technology platform and 
non-SAP platforms.

5SAP Statement of Direction – SAP BusinessObjects Enterprise Performance Management Solutions



plaNNiNg, BudgETiNg, aNd  
FORECasTiNg
STREAMLINING PLANNING, BUDGETING, 
AND FORECASTING

As with strategy management, SAP 
had several products in the area of 
planning, budgeting, and forecasting 
that provided similar and sometimes 
overlapping functionality. It carefully 
studied those products to determine 
the best candidate for future develop-
ment. The products SAP evaluated 
included:
• Business planning and simulation 

software in the SAP Strategic  
Enterprise Management (SAP SEM®) 
application

• Business intelligence integrated  
with planning functionality in the SAP 
NetWeaver Business Warehouse 
(SAP NetWeaver BW) component

• SAP BusinessObjects Planning and 
Consolidation 

• Two SAP BusinessObjects solutions 
for planning and budgeting

Since investment in business planning 
and simulation functionality in SAP SEM 
stopped in 2005, it was not an appropri-
ate choice for new customers looking 
for a planning solution. SAP NetWeaver 
BW does include planning functionality, 

which continues to be developed and 
supported.  In particular, it provides  
support for budgeting in state and local 
governments and merchandise assort-
ment planning in the retail sector. How-
ever, within the core EPM suite, SAP 
BusinessObjects Planning and Consoli-
dation was selected as the choice for 
planning, budgeting, and forecasting. 
This application delivers full planning, 
budgeting, and forecasting functionality 
integrated with consolidation functions. 

Customers currently using  
BusinessObjects Planning software  
can migrate to SAP BusinessObjects 
Planning and Consolidation for all their 
planning, budgeting, and forecasting 
needs. 

In August 2008 SAP introduced a ver-
sion of SAP BusinessObjects Planning 
and Consolidation for SAP NetWeaver, 
which is tightly integrated with the tech-
nology platform and can read and write 
directly to SAP NetWeaver BW. An 
updated version for the Microsoft  
platform was also released.

The enhancements planned for SAP 
BusinessObjects Planning and Consoli-
dation in 2009 include:
• Integrate the version for the Microsoft 

platform with SAP BusinessObjects 
BI solutions and begin integration with 
other EPM applications, including SAP 
BusinessObjects Strategy Manage-
ment and the SAP BusinessObjects 
Profitability and Cost Management 
application

• Enhance business intelligence  
integration in the version for SAP 
NetWeaver and extend its data visu-
alization functionality through integra-
tion with SAP BusinessObjects  
Xcelsius Enterprise

• Enhance the version for the Micro-
soft platform and the version for  
SAP NetWeaver to take advantage  
of XBRL functionality
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pROFiTaBiliTy aNd COsT  
MaNagEMENT
MANAGING COSTS ACROSS ANy  
DIMENSION OF THE BUSINESS

Within the area of profitability and cost 
management, SAP evaluated two of its 
solutions to determine which would be 
the best choice for future development:
• SAP BusinessObjects Profitability 

and Cost Management application
• SAP Business Profitability Manage-

ment application by Acorn (retired 
November 2008)

SAP BusinessObjects Profitability and 
Cost Management gave financial and 
line-of-business analysts the ability to 
calculate costs and line-item profitabili-
ty for many dimensions of their busi-
ness – including products, customers, 
distribution channels, processes, and 
services. After a careful review of the 
functionality, SAP committed its invest-
ment to SAP BusinessObjects Profit-
ability and Cost Management, including 
it as one of its EPM solutions. The 
application is especially designed  
to help you perform activity analysis, 
performance optimization, objectives 
management, and IT services costing.

In June 2008 SAP introduced a new 
release with additional platform support 
and scalability enhancements. In the 
first half of 2009, the company will  
provide another release that continues 
to deepen platform support and inte-
gration with source systems and with 
SAP BusinessObjects Planning and 
Consolidation.

In January 2008 SAP 
extended its enterprise 
performance manage-
ment software to cover 
profitability and cost 
management as well as 
support for operations, 
with initial focus on the 
business functions of 
procurement and sup-
ply chain management.
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The objective at SAP was to carefully 
select a single application in each enter-
prise performance management domain 
with which it could best deliver its vision. 
The area of financial consolidation, how-
ever, proved to be an exception due to 
the breadth of the SAP customer base, 
which suggested a dual strategy was 
required to meet the needs of existing 
and future customers. 

As a result, SAP decided to place  
either SAP BusinessObjects Planning 
and Consolidation or the SAP  
BusinessObjects Financial Consolida-
tion application with all new customers. 
Both solutions are best-in-class applica-
tions for their respective markets, and 
both serve specific customer needs. 
SAP has established a team of experts 
to evaluate the requirements of each 
customer to make sure that each site 
implements the right solution. Both solu-
tions will be supported and developed 
as stand-alone engines but will benefit 
from future cross-application integration. 

In 2008 SAP released a new version of 
SAP BusinessObjects Financial Con-
solidation that provides rich integration 
with SAP BusinessObjects BI solutions 
and numerous enhancements related to 
audits and regulatory compliance.

In addition to the developments in  
SAP BusinessObjects Planning and 
Consolidation outlined above, SAP  

BusinessObjects Financial Consolida-
tion will be further enhanced in 2009 to:
• Map data from SAP NetWeaver BW 

and the SAP ERP application to SAP 
BusinessObjects Financial 
Consolidation 

• Write consolidated results back to 
SAP NetWeaver BW, maintaining 
that component as the one source  
of data truth for SAP customers

• Enable a fast and fully compliant 
financial close through integration 
with the SAP BusinessObjects  
Process Control application

• Support XBRL publishing in accor-
dance with regulations, including those 
from the U.S. Securities and Exchange 
Commission and the HM Revenue & 
Customs in the United Kingdom

• Share actual and planned amounts 
between SAP BusinessObjects 
Financial Consolidation and SAP 
BusinessObjects Planning and 
Consolidation 

In addition, both applications are to 
benefit from the introduction of new 
starter kits in early 2009, which will 
speed time to value and help drive the 
adoption of International Financial 
Reporting Standards (IFRS). 

XBRL Publishing

In early 2009 SAP introduced the SAP 
BusinessObjects XBRL Publishing appli-
cation by UBmatrix. This new application 

extends XBRL functionality to all finan-
cial consolidation and financial reporting 
applications and to SAP Business Suite 
software. The new application supports 
XBRL-tagging of financial statements 
produced by, for example, SAP  
BusinessObjects Planning and Consoli-
dation and SAP BusinessObjects Finan-
cial Consolidation. The functionality 
enables companies to comply with, 
among others, U.S. Securities and 
Exchange Commission guidelines. 

Financial Information Management

In late 2008 SAP introduced the SAP 
BusinessObjects Financial Information 
Management application. This applica-
tion allows finance professionals to 
access, map, and load information from 
source systems into SAP BusinessOb-
jects Financial Consolidation. It also 
provides extensive connectivity to oth-
er SAP and non-SAP applications. 

SAP BusinessObjects Financial Infor-
mation Management will be extended in 
2009 to support SAP BusinessObjects 
Planning and Consolidation, version  
for the Microsoft platform, and SAP 
BusinessObjects Profitability and  
Cost Management. It will also allow  
for efficient data movement among all 
supported EPM applications.

FiNaNCial CONsOlidaTiON
FAST AND EFFICIENT FINANCIAL CLOSE 
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spENd pERFORMaNCE  
MaNagEMENT
MAXIMIZING SAVINGS, REDUCING  
SUPPLy RISK

The SAP BusinessObjects Spend  
Performance Management application 
is another new addition to the SAP 
BusinessObjects EPM solutions, built 
on the solid foundation provided by 
proven SAP expertise in the area of 
spend analytics.

SAP BusinessObjects Spend Perfor-
mance Management was first released 
in May 2008. It is an application that 
enables purchasing departments to 
gain full visibility into direct and indirect 
spend and to proactively identify sav-
ings opportunities and supplier risks. 

A new version of SAP  
BusinessObjects Spend Performance 
Management is scheduled for release 
in the third quarter of 2009. It is 
planned that, in addition to improving 
response times and charting functions, 
the release will fully enable multicurren-
cy reporting and enhance the mecha-
nisms for collaboration. To augment the 
use of a single, customer-defined, glob-
al currency across the application, 
stakeholders will be able to view data in 
local and transaction currencies. The 
application will offer more options for 
storing reports, dashboards, and brief-
ing books through the introduction  
of personal and group folders and  
user-defined subfolders. 
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Common User Experience

Already today SAP BusinessObjects 
Spend Performance Management and 
SAP BusinessObjects Supply Chain 
Performance Management support 
optional, project-based deployment  
of SAP BusinessObjects BI solutions 
for visualization, including SAP  
BusinessObjects Web Intelligence, 
SAP BusinessObjects Voyager, and 
SAP BusinessObjects Xcelsius Enter-
prise software. In the future, the user 
experience will be increasingly harmo-
nized across the EPM and BI solutions 
through the use of shared visual com-
ponents. The goal is to enable a com-
prehensive user experience across 
packaged and custom-developed per-
formance applications.

For More Information 

To find out more about how SAP  
BusinessObjects EPM solutions can 
improve results for your organization,  
call your SAP representative or visit  
us online at  
www.sap.com/sapbusinessobjects/epm. 

The first release of the SAP  
BusinessObjects Supply Chain Per-
formance Management application – 
released in April 2009 – helps compa-
nies improve supply chain effectiveness, 
responsiveness of supply chain net-
works, and cost control. SAP  
BusinessObjects Supply Chain Perfor-
mance Management is built on the 
same proven technology foundation  
as SAP BusinessObjects Spend Per-
formance Management.

Future goals of SAP BusinessObjects 
Supply Chain Performance Manage-
ment include integration with the SAP 
BusinessObjects Strategy Manage-
ment application and helping customers 
address performance issues around 
sustainability and the logistics of 
importing and exporting goods. The 
release is targeted to include predictive 
KPI analysis to help executives with 
early diagnosis of the need to adjust 
tactics.

supply CHaiN pERFORMaNCE  
MaNagEMENT
IMPROVING SUPPLy CHAIN  
EFFECTIVENESS
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Summary
SAP focuses on providing customers with market-leading solutions for enterprise  
performance management. Its current SAP® BusinessObjects™ enterprise performance 
management (EPM) solutions go beyond budgeting, forecasting, and consolidation to  
create synergy between business objectives and business constraints that most other  
vendors have yet to explore. In the three-year SAP road map, you will find solutions that 
deliver market-leading functionality for extensible business reporting language (XBRL)  
publishing, financial information management, spend performance management, and supply 
chain performance management. 

Business Challenges 
• Align strategy with execution and accelerate time to market
• Address all enterprise operations, not just financial functions 
• Ensure timely analysis and compliant reporting
• Boost profitability and cost optimization 

Key Features 
• Strategy management to map strategies, track initiatives, and manage scorecards and 

key performance indicators
• Planning and consolidation to produce accurate plans, forecasts, and financial state-

ments in a timely, efficient, and compliant manner
• Profitability and cost management to manage costs – including IT shared services –  

and optimize profitability 
• XBRL publishing to enable companies to meet XBRL filing requirements worldwide
• Spend and supply chain performance management to help reduce the cost and improve 

the effectiveness of procurement and supply chain business functions

Business Benefits
• Control performance better by understanding how your strategies will be impacted by 

risk and adjusting plans and expectations accordingly
• Reduce costs and increase working capital by closely monitoring and understanding 

company spending
• Increase profitability by gaining insight into your best and worst customers, channels, 

and products
• Improve the quality and speed of decisions by closing your books faster and more 

accurately

For More Information 
To find out more about how SAP BusinessObjects EPM solutions can improve  
results for your organization, call your SAP representative or visit us online at  
www.sap.com/sapbusinessobjects/epm. 


