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Complex categories of spending often require a strategic range of 
programmes solutions, action and capabilities to effectively manage a wide 
variety of areas that typically elude the enterprise eye. Travel and 
entertainment (T&E) expense management has become an area of spending 
that is crucial to enterprises across the globe; business travel is a core 
component of meeting corporate goals. New Aberdeen research has found 
that organisations armed with mobile / smartphone access to their travel 
booking and expense management systems have effectively driven 
performance across the scope of policy compliance, expense reporting 
times (completion and approval), and expense-processing costs. 

Leveraging Mobility for Performance 
In decades past, many internal enterprise processes were reliant on paper 
and manual-based methods, often inflating organisational costs and 
processing times. The expense management arena, according to The State of 
Travel and Entertainment Expense Management research study, has become 
more strategic over the last two years, with the majority of organisations 
viewing this spend category as one that can drive moderate value to the 
overall organisation. With a more strategic view in mind, enterprises must 
seek to streamline the travel and expense management process through 
cutting-edge capabilities and solutions. 

Aberdeen research has found that enterprises using mobile / smart-phone 
access to their travel and expense management systems have driven 
superior expense-processing performance than enterprises without this 
technology functionality in place. 

Table 1: Performance Comparison

Expense Management 
Performance

Mobile / 
Smartphone 

Expense 
Management

Non-Mobile / 
Smartphone 

Expense 
Management

Compliance to internal T&E policies 84% 76%

Time to complete a single expense 
report 14.7 minutes 20.6 minutes

Time for expense report approval 2.6 days 4.9 days

Cost to process a single expense 
report $16.03 $26.86

Source: Aberdeen Group, June 2010 
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Enterprises with mobile / smart-phone-enabled travel and expense 
management have performed at a higher level than those without this 
functionality in place. In fact, these enterprises boast: 

• Nearly 40% reduction in the cost to process a single expense report 

• 28% faster approval of expense reports 

• 28% shorter time to complete a single expense report, and; 

• 10% higher rate of compliance to company travel policies and 
guidelines 

Mobile travel and expense management capabilities enable enterprises to 
introduce an integrated and productive expense management approach, 
effectively instituting the travel-booking and expense reporting capabilities 
of larger end-to-end expense management solutions. Users can easily view 
itineraries and book "add-on" T&E items (such as car hire, restaurant 
reservations, etc.) with ease, while managers, directors and executives can 
review and approve in-the-queue expenses. Mobile / smart-phone 
applications are often fully-integrated with their larger, in-office solutions, 
linking users directly with travel policies. Also, all spend captured through 
mobile applications is directly captured in the larger system, resulting in 
improve data analysis and spend visibility. 

The Visibility Factor 
Enterprises managing complex categories of spending, especially travel and 
entertainment expense management, must rely on visibility into core 
components of that spending in order to drive value across the organisation 
while improving expense management performance. Figure 1 details the 
visibility advantage enterprises with mobile / smartphone-enabled expense 
management have over their peers without this functionality in place. 

Figure 1: Visibility into T&E Spending Against Budget 
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Source: Aberdeen Group, June 2010 
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With current economic conditions constantly looming overhead, it is crucial 
for enterprises to have a clear view into their current T&E spending against 
the existing 2010 budget. Mobile / smart-phone access can give financial 
executives (and other expense management program heads) real-time 
access to spend information and allow them to forecast future business 
travel according to dollars. 

Core Expense Management Capabilities 
A major component of the modern expense management programme is 
reliance on core expense management capabilities. Aberdeen research has 
found that enterprises using mobile / smart-phone functionalities are on the 
cusp of the cutting edge of expense management and have demonstrated 
the proper acumen for high-level performance. 

Figure 2: Core Expense Management Capabilities 
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Source: Aberdeen Group, June 2010 

Mobile / smart-phone-enabled travel and expense management has assisted 
enterprises in cultivating a cutting-edge approach to this newly-branded 
strategic function through its reliance on the expense management 
capabilities outlined in Figure 2: 

• One of the key elements of mobile expense management is its 
ability to view existing T&E spending. This feature has enabled 
enterprises to have visibility into aggregate T&E spending across the 
entire enterprise (91%). In current economic conditions, it is crucial 
for enterprises to accurately provide their finance executives with 
real-time information into complex category spending, especially 
business travel, in order to react and forecast properly. 

• Auditing, as stated in the recent State of T&E Expense Management 
report, is a crucial factor in modern expense management. 
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Enterprises with mobile / smart-phone expense management (86%
are regularly conducting audits of their expense report, thereby 
reducing the risk of employee-driven ex
compliance to company travel policies. 

Mobile / smart-phone access has also allowed enterprises to 
advance the boundaries on T&E spend analysis. With the a
analyze T&E spend for savings opportunities (86%), these 
organizations can peer into their groundswell of T&E spend data, 
pinpoint spending patterns and trends, and arm their sourcing teams 
with this a

Case in Point 
Merkle, a North American-based customer relationship marketing agency, 
completed deployment of their travel and expense management solution in
the summer of 2009. This automated solution also included mobile travel 
and expense management funct

 

ionality that was offered to employees via 
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office, they can complete that phase of the 
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airfare...it’s all available last-minute, right there on your mobile phone.” 

multiple smartphone models.  

“As soon as our expense management solution was available, we 
immediately began to educate employees and travellers,” said Mike Se
Manager of Business Information Systems. “It wasn’t long before
business travellers began using the mobile application, as well.” 

While the larger expense management solution, deployed companywide
transformed the company’s expense management processes, Sesin also 
considers the mobile application to be an extension of those benefits, m
ease-of-use and convenience. “The true value [of the mobile travel and
expense management application] is on the travel side,” he said. “Our 
employees can make reservations on-the-fly and our executives can ve
easily approve expense reports. It’s crucial for them because whether 
they’re on holiday or out-of-the-
expense management process.” 

Although Sesin says that adoption is still on the rise at Merkle, he believes 
that the convenience benefits will help spur use in the months to come. “If 
you’re at a restaurant, you can capture that receipt immediately; you 
have to worry about losing the physical paper version. Taxis, hotels, 

Recommended Actions 
The State of Travel and Entertainment Expense Management study unveiled
new age of expense management, one that brings strategic value to the 
overall organisation through this traditional back-office system. Enterprise
must adapt and treat this category with strategic care in order to derive 
top-tier perfor

 a 

s 

mance benefits. The following recommended actions will help 
spur owth:  gr
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For more information on this or other research topics, please visit 
www.aberdeen.com

Enable business travellers and executives with mobile / 
smart-phone travel and expense management access. As 
stated previously, enterprises with this functionality in place have 
successfully cut expense-processing costs and improved many of the 
time benefits associated with this complex category of spending. 
Enterprises should lo
spend visibility and allow expense management to drive value to
greater organisation 

Develop real-time visibility into T&E spending. Current 
economic conditions dictate that enterprises accurately monitor 
and track all areas of business spend. T&E spend is no different, and 
enterprises should utilize their expense management systems and 
program centralisation / standardisation to accura
T&E spending against budget and execute future business decisions 
(i.e., cut travel plans) based on that information. 

View the expense management function in a strategic lig
and influence business units with this mode of thinking. 
Much like processes on the accounts payable side of the house, 
strategic expense management can drive cost containment efforts 
(through more efficient expense-processing) and savings initiatives
(boosting compliance). With all units and departments on the same 
strateg
existing expense management processes to drive performan
value. 

. 
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