
 

© 2009 Aberdeen Group. Telephone: 617 854 5200 

 

 

 

 

April, 2009 

SAP's Unified GRC: A Holistic Answer to 
Troubling Times 

Analyst Insight 

Aberdeen’s Insights provide the 
analyst perspective of the 
research as drawn from an 
aggregated view of the research 
surveys, interviews, and data 
analysis 

Almost exactly a year ago, in March 2008, Business Objects, an SAP 
company, released new versions of products across its portfolio of solutions 
for Governance, Risk, and Compliance (GRC). This release built upon its 
unified approach to GRC by integrating SAP Business Objects Risk 
Management with its Enterprise Performance Management (EPM) solutions. 
The goal was to enable organizations to drive an integrated corporate 
strategy that synchronizes the management of enterprise risks, business 
controls, and global trade compliance.  

In March 2009, at co-located SAP Insider events, GRC 2009 and Financial 
2009, SAP strengthened the message of integration and unification, citing the 
recent announcement of its SAP Business Suite 7 as further proof of an 
integrated strategy of providing end-to-end business processes, combined 
with innovation without disruption, aimed at delivering much needed 
business value during the current economic downturn. The overriding 
unification message was one of synergy; in combining SAP and Business 
Objects, financial management with GRC and enterprise performance, 
customers have the potential of adding one plus one and getting three. The 
question remains, is the market ready to take advantage of this creative 
accounting? 

The Time is Right 
Back in April 2008, Aberdeen posed the question, "Are CFOs ready to 
invest in technology solutions for GRC or is this approach ahead of its 
time?" We concluded that automated tools for governance and compliance 
assist in elevating Chief Financial Officers (CFOs) from the depth of the 
details, bringing them to a higher operating level where they can add 
strategic value to the organization. The ability to provide better decision 
support with integrated enterprise data is an important factor in providing 
both governance and compliance to regulatory reporting. Yet we still 
questioned whether most CFOs equate the need to manage risk with the 
need to invest in technology. 

"No amount of governance and 
compliance oversight could 
have countered the poor 
decisions that resulted in many 
products with peanut butter 
having to be pulled off the 
market. This company single-
handedly compounded the risk 
throughout the Supply Chain, 
directly to the consumer." 

~ Chief Risk Officer, Major 
Consumer Products 

Distributor 

A year later, much has changed. We've seen the need to pull tomatoes and 
food products with peanut paste off the markets in spite of stringent 
regulations. We have seen stock prices and market caps plunge. We 
continue to observe market volatility. With the economy deep in recession, 
the complacency that often accompanies the "good times" has given way to 
serious concerns. Many executives today are forced into confronting the 
reality of not having full visibility and control of their businesses and are in 
search of help. 
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Categories of Risks 

√ Financial: Includes economic 
recession, currency 
exchange, ability to manage 
cash and profits, etc.  

√ Operational: Do you have a 
plan for a natural disaster 
that could close your (or 
your suppliers') operations?  

√ Geo-political: Do you 
operate in parts of the world 
where changes in 
government can have a 
major impact on your 
organization?   

√ Legal: Includes exposure for 
fraud, product liability, safety 
or legal filing requirements 

√ Environmental: Are you able 
to comply with emerging 
environmental standards, 
handle a safety crisis or 
potential climate change? 

√ Market: What are the 
relative risks associated with 
a single product line versus 
product diversity? Could you 
survive if a competitor began 
offering a competitive 
product for free? 

Aberdeen's February 2009 report, Enterprise Risk Management: The Art of 
Avoiding Unpleasant Surprises, found evidence that risk management is indeed 
a growing segment of the technology and services market. Brought to the 
forefront of executive-level initiatives with the meltdown of the financial 
market, the need for enterprise-spanning, effective and efficient risk 
management procedures, controls, and solutions has never been greater.  
Indeed the top pressure driving awareness and investment is the need to 
better manage and mitigate business, operational and financial risks 
holistically on an enterprise-wide basis (Figure 1). 

Figure 1: Top Pressures Driving Risk Management Investments 
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Outside of the financial service, insurance, and banking (FSIB) industries, 
holistic and integrated risk management processes in general, and Enterprise 
Risk Management (ERM) applications in particular, have historically been 
viewed by many as "sounds like a good idea in the future" at best. However, 
in the wake of the subprime mortgage crisis, ensuing instability in global 
financial markets, and the subsequent uncertain economic landscape, 
organizations have been struck by several disconcerting revelations resulting 
in a tremendous rise of discussion, activity, and investments in the ERM space: 

• Current ERM practices, particularly in financial services, proved to 
be inadequate   Aberdeen's Competitive 

Framework 

√ Best-in-Class are the top 
20% of aggregate 
performance scorers 

√ Industry Average are the 
middle 50% of aggregate 
performance scorers 

√ Laggards are the bottom 
30% of aggregate 
performance scorers 

• The resulting across-the-board economic fallout was substantially 
aided by ineffective, siloed risk management activities that failed to 
account for and preemptively manage systemic risk  

• Standard and Poor's (S&P) announcement to introduce ERM analysis 
into the corporate credit ratings process for non-financial 
companies   

In this study, Aberdeen used three key performance criteria to distinguish 
Best-in-Class companies. These top performers achieved, on average: 

• 21% increase in management's visibility of the company's current 
risk status  
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• 17% increase in the ability to provide clear, timely communication 
of risks to key stakeholders - shareholders, board of directors 

• 15% increase in the translation of collected risk assessment data 
into actionable business recommendations 

We also find Best-in-Class companies are more than 2.5-times as likely as 
Laggards to employ both qualitative and quantitative risk assessment 
processes. But these assessments require visibility into the business. 
Because risk arises from many sources, data critical to risk assessment and 
decision-making resides in a plethora of enterprise applications and data 
repositories. Without the proper business intelligence that adds context to 
data and provides a single version of the truth, companies run the risk of 
adding one plus one and getting less than two. Yet many risk and finance 
officers today still rely on spreadsheets and massive reports. They and their 
staffs spend countless hours in dogged research. When given the proper 
tools, they could have answers in minutes. 

"As a company, Pearson has a 
very strong risk awareness 
culture taking a top down 
approach to SOX compliance. 
By implementing GRC, we had 
an opportunity to automate 
processes and establish new 
controls by eliminating 
potential audit risks associated 
with complex user access 
requirements within diverse 
ERP environments. We were 
able to bring down audit costs 
(both internal and external) 
while introducing a more 
robust control environment, 
thereby lowering the cost of 
compliance to the company."  

~ Frank DiPentima, VP, 
Financial Compliance, Pearson 
(international media company) 

Many organizations, especially those that are large, multi-national, or operating 
out of several disparate locations, do not have a holistic view of GRC. As the 
number of organizational and geographical "silos" for risk and compliance 
information grows, so does the need for proper visualization tools that provide 
summary level detail and the option to selectively drill down to successive levels 
of detail. It is virtually impossible for in-house staff to properly manage risks on 
an enterprise-wide basis with no solution and it is extremely difficult to do so 
with a homegrown, legacy or disjointed solution. 

SAP's Response to Market Pressures 
While all the turmoil in the market has indeed created a sense of urgency at 
the highest levels of the enterprise, SAP has been busy reinforcing and 
enhancing its vision and execution of Unified GRC. In order to really 
perceive the value however, the entire portfolio from SAP needs to be 
evaluated, not just from the GRC view, the EPM view, or the ERP view. 
Expect a new version of SAP GRC Global Trade Services. Look for its 
sustainability initiatives and industry-specific key risk indicators using the 
same approach as that which has been taken in bringing SAP Best Practices 
to the market with the SAP Business All-in-One product line. The Business 
Objects side of SAP will knit GRC and EPM solutions more closely together 
and in the second half of next year, suite based EPM and GRC releases will 
be synchronized. While the focus to date has been on the office of the 
CFO, SAP is now looking to bring the same attention to the supply chain 
and to other customer-facing roles. The stated goal is to take customers 
from being more responsive to making them more proactive. 

These are aggressive goals, but customers need not wait to reap immediate 
benefits. Sometimes the simplest of all the deliverables can yield the most 
impressive results. Visibility across the business is often the most immediate 
and critical need of all enterprises today, including SAP itself. While product 
roadmaps can play an important role in future plans, customers can gain 
immediate benefits from implementing tools such as Xcelsius to provide 
consolidated views of key metrics, allowing users to interact with data with 
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what-if scenarios and other visual components. It's all about aggregating data 
and using it to make informed decisions. 

"We are in the process of 
implementing dashboards with 
Xcelsius. Not all the dashboard 
elements are in place yet. Most 
of dashboard work is on cash 
flow. I'm looking for the rhythm 
of the numbers. CRM is still 
primary for me because it 
shows me the pipeline. But I 
need to add a level of 
intelligence. No one is immune 
from the impact of the market." 

~ Mark White, CFO, SAP 
North America 

Xcelsius allows companies to create interactive visuals for personal use that 
help transform complex data into a comprehensive dashboard from 
Microsoft Excel or a live data source. Conversely these dashboards can then 
be exported to a familiar format – Microsoft Office, Flash (SWF) files, 
Adobe PDF, and Adobe Air. Integration kits are available for the most 
commonly used applications – like Microsoft Reporting Services, Microsoft 
Office SharePoint, and IBM WebSphere, allowing companies to leverage 
existing IT environments. Xcelsius can serve to rescue executives from too 
many spreadsheets and bring data to life with interactive charts and what-if 
scenarios, with only basic point and click skills necessary. Yet don't make 
the mistake of thinking a tool provides the whole solution. 

Case in Point 
Take for example the case of McKesson, the nation’s oldest and largest 
health care services company. It is a diversified company which has grown 
through acquisition. John Sapp, the Senior Manager of IT Governance, Risk 
and Compliance says, "GRC is about organizational collaboration including 
internal audit, technology risk management, compliance groups (SOX, 
HIPAA), legal, etc. Federated GRC requires a lot of collaboration. You first 
need to ask yourself, 'Who are the stakeholders?' Most companies are faced 
with organizational and functional silos, poor integration, lack of visibility, 
wasted resources, unnecessary complexity and wasted information.” 

Over the past few years, McKesson has acquired several companies. Each 
acquisition requires McKesson to take on a new set of challenges to having 
an integrated platform. Sapp continued, “It is very difficult to reduce cost if 
you don’t have an integrated view of the activities within your organization. 
This means sometimes you have to step away from the tactical tools – 
access control, process control, etc. Someone told me once, 'A fool with a 
tool is still a fool.' Tools are only as good as the processes. So don’t get 
caught up in the alphabet soup; people and culture are the key factors that 
will contribute to success.” 

He continued, "Ask yourself – are you risk averse or risk aware? If you are 
simply risk averse, recognize that you cannot avoid risk; you need to 
transition to be risk aware. That means becoming risk intelligent in order to 
make a conscious decision regarding which risks you are willing to take. If 
you remain risk averse, you don’t know what you don’t know. If your 
leaders are not visionary and don’t understand what they don’t know, you 
have serious challenges ahead of you. The visionary leadership at McKesson 
has enabled us to make great strides toward an integrated GRC platform. 
You must have communication, an enterprise (wide) perspective, fact-driven 
analytics and stakeholder engagement. The end result will be unprecedented 
transparency and visibility, the ability to make risk based decisions, 
accountability and alignment between IT and the business." 
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Key Takeaways 
A year ago, unified GRC may have seemed like a "pie in the sky" idea for 
CFOs of most companies. Who would have thought that a short year later 
CFOs and CEOs alike would be confronted with the realities of today's 
volatile markets, a deepening recession and even more legal and regulatory 
requirements? Visibility across the organization is the single most important 
factor in dealing with governance, risk and compliance today.  

The value proposition for investing in ERP has traditionally been tied to the 
standardization of business processes and centralization of information that 
makes it easier and faster to collect and manage data across many areas of 
the business. Increasingly, ERP customers have come to realize that the 
value from ERP investments can be increased dramatically through analysis 
of the consolidated data captured within the ERP system through BI and 
Enterprise Performance Management. To round out the holistic view, enter 
GRC applications which deliver against the need for control and compliance, 
as well as risk management. 

SAP has combined a holistic approach to meeting these demands, with a 
good vision and roadmap for the future. GRC, EPM and ERP all play a role 
and companies must build their own road map to leverage all three. Yet this 
can be an intimidating undertaking. The immediate requirement is to 
develop a level of visibility across the business and tools exist today that 
make this possible. 

For more information on this or other research topics, please visit 
www.aberdeen.com. 
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