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Overview of project

Climate change, sustainable business and development more generally are significant issues facing today’s organisations 
and communities. An increasing amount of research has been carried out in these areas (CIMA sustainability reading 
list, ‘Green Veneer or Green Revolution’ and ‘Sustainability: Topic Gateway Series no. 20’). The impetus for this particular 
research project is CIMA’s action paper, ‘Climate Change calls for Strategic Change’.

Our study aims to explore how Westpac, a large Australian financial institution and leader in this field, developed and 
implemented a climate change sustainability strategy. Upon commencement of the research it was evident that this 
financial institution’s sustainability strategy had a long history and was much broader than ‘climate change’ initiatives 
per se. Correspondingly, the research team broadened the scope of their research and the term sustainability strategy 
was adopted and will be referred to throughout the rest of this document, unless the context specifically concerns 
climate change.

In the last decade, the term ‘sustainability’ is now commonly used to refer to organisational activities that were 
discussed previously under Corporate Social Responsibility (CSR) and Environmental, Social and Governance (ESG) 
issues. At Westpac sustainability is defined broadly and is reported to mean to ‘do right by our people, customers, 
community and the environment’. Westpac’s sustainability strategy encompasses more than financial sustainability: 
it links social, environmental and economic dimensions (reported in Westpac’s Social Impact Report (SIR), 2002), 
indicating that Westpac understands that it needs to adopt a co-ordinated, long-term and well-resourced approach to 
its sustainability strategy.

Our investigation was underpinned by six key research questions and this report will present its findings following this 
structure:

1. what was the rationale or motivations for creating the sustainability strategy?

2.  who were the key players involved in developing and implementing the sustainability strategy?

3.  how was the strategy resourced and supported by the organisation?

4.  how was the strategy implemented and/or communicated throughout the organisation?

5. what were the expected short and long run costs and benefits of the strategy and how were they realised?

6.  what was the role that management accounting practices played or could potentially contribute in supporting 
sustainability strategy?

Our research was guided by Hopwood’s (2009) argument regarding the significance of understanding how sustainability 
strategy is enacted in different contexts: there are ‘different approaches to both conceiving and acting upon human and 
organisational interaction with the environment’ (Hopwood 2009 page 433). This report is an initial step in developing 
such an understanding and provides an account of one organisation’s engagement with the concept of sustainability. 

Why a squashed tomato?
A squashed tomato was the symbol Westpac used on its stakeholder impact report to illustrate the organisation’s 
‘fresh’ approach to stakeholder relations, responding to community criticism and with a commitment to 
transparently examine Westpac’s internal processes and stakeholder concerns.
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Methodology

This research was based on an exploratory case study of Westpac, a large Australian Bank. Westpac has an international 
reputation for its sustainability strategy and is a research site of practical and theoretical interest.

Data was collected using three primary methods: interviewing, observation and document study. 

Interviews were conducted with key executives involved with Westpac’s sustainability strategy. The interviews were 
semi-structured and lasted from 45 to 90 minutes. Six executives were formally interviewed, with one person being 
interviewed twice. Several telephone conversations and email exchanges were also undertaken and two meetings 
involving briefings with external stakeholders were observed.

Westpac has a substantial sustainability section on its website that enables access to a range of relevant documents. 
These may be accessed at: www.westpac.com.au/about-westpac/sustainability-and-community/

The objectives of this research were:

•	 to gain a clearer understanding and insight into how an organisation embeds a sustainability strategy into its 
organisational practices and routines

•	 to gain an appreciation of the role that management accounting plays in developing, implementing and 
communicating the sustainability strategy.
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Main findings and conclusions and their implications for practical application

In brief, this research concludes that a sustainability strategy is an evolving set of practices that can enhance 
engagement with internal and external stakeholders. Much depends on how such a strategy is aligned with particular 
strategic imperatives at particular junctures.  Accountants may not 
play a significant role in the development and implementation of 
a sustainability strategy, although there are potential opportunities 
for them (accountants) to contribute given their traditional skills 
and reporting organisational performance. 

The main findings arising from this research which are of interest to 
practitioners are:

•	 An organisation’s sustainability strategy is dynamic and hence 
the term ‘sustainability’ is a malleable rather than a fixed 
concept. 

•	 Support from top management is crucial to the effective implementation of a sustainability strategy.

•	 Sustainability strategy has the ability not only to change internal practices but also to change relationships with 
external stakeholders, such as suppliers.

•	 Climate change initiatives are an important but partial element of a comprehensive sustainability strategy. 

•	 Carbon management and integrated financial and non-financial reporting are some of the current issues affecting 
the development and implementation of sustainability strategy. This provides potential ‘space’ for management 
accountants to become involved in sustainability strategy.

•	 Although accountants may not have full ownership of a sustainability strategy, it is clear that they can play a role in 
helping to develop broader-based business reporting. If accountants do not take up this challenge, other professional 
groups, such as engineers and environmental scientists, may well claim this area of expertise.

1. What was the rationale or motivation for creating the sustainability strategy

Westpac’s sustainability journey did not commence as a proactive move to build the organisation’s competitive 
advantage in terms of product leadership or operational efficiency (Porter and Kramer, 2006). It was a response to 
an organisational ‘crisis of legitimacy’. During the late 1990s, the chairman, board and executive were under intense 
media and community pressure, with protests targeted at Westpac by customers, unions and environmental activists. 
Increased bank fees and branch closures, particularly in rural areas, incensed regional communities. Extensive negative 
media coverage resulted in a major decline in Westpac’s reputational capital and employee morale. Traditional Public 
Affairs (PA) initiatives failed. With the backing of the executive and board, a small team within PA reframed the problem 
as one of ineffective engagement with stakeholders, particularly with external communities (Gray, 1992, Belal, 2002; 
Cooper and Owen, 2007, Spence, 2007). 

A key aspect of its re-engagement with stakeholders was the institutionalisation of a ‘social reporting’ regime. Partly, 
this reflected Westpac’s personnel involved and partly it reflected the external origins of discontent. The first Social 
Impact reports were published in 2002. These became Stakeholder Impact Reports (SIR) in 2004, emphasising the 
broader focus of Westpac’s sustainability strategy and accountabilities. Over time, these reports moved from an 
emphasis on communicating with communities to also reporting on engagement with employees as well as suppliers. 
Additionally, conscious of criticisms of ‘greenwash’, Westpac sought to publish performance targets, as well as 
performance against targets. Admittedly, the information is at a highly aggregated level, but Westpac does not seek to 
‘tell good news’ only. As noted by a member of the sustainability team, ‘We were addressing the material issues in the 
accountability space which was new for the banking sector.’ (Gray, 2001)

Westpac’s motives for undertaking its sustainability strategy may have commenced as a response to an external crisis, 
but the process gained internal momentum. The PA team found that many disparate parts of Westpac were doing 
‘great things in small ways.’ The PA team sought to capture this information in one place. As a member of the team 
reported, ‘we were successful with our initiatives such as the reporting, each time we had a win we reported the successes 
so we were allowed to keep going.’ The PA team’s efforts emphasise the importance of ‘small wins’ in anchoring a 

There are potential opportunities 
for them (accountants) to 
contribute given their traditional 
skills in measuring and reporting 
organisational performance.
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new initiative. Growing employee support and increased staff morale partly resulted in the ongoing support and 
development of Westpac’s sustainability strategy. In the last two years, Westpac did decide to make ‘sustainability’  
a key part of its strategic mission and now explicitly includes this concept in its published statements of  
strategic intent.

As part of this ongoing evolution of the concept of 
sustainability, Westpac launched its five year climate change 
strategy in December 2008. This development outlined how 
the senior executive team would be directly responsible for 
and be measured by its ability to help achieve Westpac’s 
emission reduction targets, with specific KPI targets being 
incorporated into senior executives’ personal performance 
targets. This strategy was formed in consultation with key 
internal and external stakeholders and revolves around five 
main areas: managing risks and developing capacity across 
the business; minimising Westpac’s direct environmental 
footprint; engaging employees; communication and 
advocacy in the community on climate change issues; and developing products and services that drive or impact 
positive environmental outcomes. Further details of how Westpac implements this strategy are discussed in section 4 of 
this report and in appendices 1 and 2, tables 1 and 2.

As before, a sustainability strategy is a dynamic practice and its changing nature relates to different strategic 
imperatives that confront an organisation as well as to changing stakeholder expectations of appropriate organisational 
behaviour. Initially, the strategic imperative had been to restore reputational capital – essential for an organisation such 
as a bank that depends crucially on a strong foundation of public trust. Over time, as sustainability came to be seen as a 
part of Westpac’s identity and a key competitive differentiator, focus shifted on attempts to embed this feature more in 
products and services as well as internal processes.

2. Who were the key players involved in developing and implementing the sustainability strategy?

Westpac’s initial sustainability endeavours were successful because they were supported by very senior management 
who included the chairman, the CEO and other senior managers – including the group executive for people and 
performance, the head of stakeholder communications, and the head of regional community partnerships. These key 
players brought high level skills, resources and leadership that underpinned Westpac’s sustainability strategy. 

Day-to-day work on the sustainability strategy was initially undertaken by a small team from PA. It was the team’s 
intention to change how Westpac conducted business and connected with its stakeholders. Today this team has 
expanded to encompass a dedicated ‘group sustainability’ team with new leadership and an extended portfolio of 
engagement, including responsible investing, carbon markets, supply chain management, customer advocacy, financial 
inclusion and responsible lending, community involvement, media relations, investor relations and government relations. 

The accounting and finance function was not involved in the initial conception or implementation of Westpac’s 
sustainability strategy, other than to provide data as requested by the PA team. However, the accounting and finance 
function provided only part of the information for the development of the sustainability strategy as ‘…all parts of the 
business contribute information ... So there are logical places where the information comes from…’ (A member of the 
sustainability team). Nonetheless, as the sustainability strategy team is seeking to develop more integrated extended 
performance reports, it is envisaged that the accounting and finance function will become more tightly coupled to 
Westpac’s sustainability strategy in the future. 

3. How was the strategy resourced and supported by the organisation?

Westpac’s sustainability strategy was supported at the highest levels of management, with a dedicated group created 
within PA to determine the direction and requirements of the sustainability strategy. 

The senior executive team would 
be directly responsible for and be 
measured by its ability to help achieve 
Westpac’s emission reduction targets, 
with specific KPI targets being 
incorporated into senior executives’ 
personal performance targets.
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The major resourcing of the sustainability strategy involved the allocation of human resources and time. This had 
implications for other organisational resources. New organisational structures and responsibilities were implemented 
to support Westpac’s sustainability strategy. New cross functional mechanisms and organisational processes were 
instituted to gather and communicate data for sustainability reporting. Numerous organisation-wide consultations 
were reported to have taken place with internal and external stakeholders. Bebbington et al (2007) argue that 
‘institutional frameworks’ are required to enable meaningful stakeholder dialogue. 

The dedicated sustainability strategy team continues to exist and has a direct line of communication to the board. 
A Social Responsibility Committee (SRC) was also established at board level at an early stage. Its remit is to review 
sustainability strategy performance and approve policy. appendix 3, figure 1, page 16, provides an overview of Westpac’s 
corporate governance structures and outlines how the board level SRC links into the executive and business units. The 
model also indicates the Community Consultative Council (CCC) and the Internal Sustainability Council involvement in 
business practices at Westpac.

The overall responsibility for Westpac’s environmental policy and performance, including Environmental Management 
Systems (EMS), resides with the CEO. The structure for managing the EMS process is reproduced in appendix 3, figure 2, 
page 13, displaying the SRC role specifically relating to environmental issues. 

Overall, Westpac has devoted significant time and resources to its repositioning within the marketplace. This was 
primarily manifest in the establishment and ongoing support of Westpac’s new ‘Principles of Doing Business’1 (based on 
the UN Global Compact principles), processes for regular stakeholder engagement2, and the design and implementation 
of detailed extended performance reports addressing Westpac’s performance on its sustainability strategy. The latter is 
central to Westpac’s sustainability strategy.

Visible top management support and dedicated resources are clearly necessary for the establishment and ongoing 
development of the organisation’s sustainability strategy. Embedding this strategy in consistent practices, procedures 
and ‘institutionalised logics’ throughout the numerous operational/business units remains an ongoing challenge.

4. How was the strategy implemented and/or communicated throughout the organisation?

There were three key thrusts to Westpac’s implementation of its sustainability strategy, each reflecting the particular 
emphases of the strategy at a point in time. These were: first, building external stakeholder engagement; second, 
achieving more transparent reporting; and third, a commitment to experimentation to achieve continuous improvement 
in its sustainability strategy. These points are discussed below.

Building external stakeholder engagement 

Westpac had focussed early on active external stakeholder engagement and dialogue. This approach has its antecedents 
in the origins of the sustainability strategy, which emerged from Westpac’s efforts to rebuild its reputational capital 
within local communities. Contrary to Cooper and Owen’s (2007) findings of little genuine stakeholder engagement 
in this arena, Westpac has adopted numerous different stakeholder engagement mechanisms. For example, Westpac 
partners with and/or sponsors a dedicated number of community partners and not-for-profit organisations to work 
on defined community projects. One such project involves Bank employees volunteering their services among 
disadvantaged indigenous communities. In addition, in designing the first SIR Report, Westpac was engaged in a ‘a series 
of consultation workshops with various stakeholders around Australia.’ Westpac also regularly helps organise conferences 
or thought leadership forums on sustainable business practices.

More formally, the stakeholder engagement process had been institutionalised by the establishment of Westpac’s 
‘Community Consultative Council’ (CCC), which is chaired by the CEO and brings together senior representatives from 
at least 26 external key stakeholder groups. The council meets annually. Elsewhere in Westpac, various internal working 
parties hold regular forums to elicit comments on different aspects of Westpac’s sustainability strategy. The Sustainable 

1 Westpac’s Principles of Doing Business may be viewed at:  
www.westpac.com.au/about-westpac/sustainability-and-community/our-approach/principles-for-doing-business/

2 Westpac’s Stakeholder Engagement Framework can be viewed at:  
www.westpac.com.au/about-westpac/sustainability-and-community/our-approach/stakeholder-engagement/
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Supply Chain Management (SSCM) process is discussed in case study 1, page 18 and provides another example of 
Westpac’s external stakeholder engagement. This process highlights how internal practices (such as the evaluation of 
suppliers) help change external practices. Suppliers are now encouraged and/or required to meet certain standards of 
‘sustainable business practices’ in order to conduct business with Westpac. 

Public reporting on performance

The implementation of Westpac’s sustainability strategy has focussed importantly on reporting and communication 
processes:

‘…the reason you’re doing it is not just around straight performance, it’s around transparency, it’s around honesty, it’s 
around accountability, it’s around frank and fearless conversation with your readers about how you’re actually going’ 
(A member of the sustainability team).

Extended performance reporting has been a central plank of Westpac’s sustainability strategy.

A number of reporting mechanisms, available for public scrutiny on its website, have been used for this purpose. These 
reports include the annual report3, annual review, Stakeholder Impact Report4 (SIR), PACT newsletters5, Extended 
Performance Reports (EPR), and Environmental Social and Governance (ESG) reports. Appendices 4, page14 to 6, page 
16, provide further analyses illustrating how these reports have evolved over time. 

The implementation and communication of the sustainability strategy has been supported by reports designed for 
different audiences (see table below).

Report name Audience Comment

Annual report Investors, analysts, shareholders Traditional financial data

Annual review Investor groups A concise version of the annual report

Stakeholder Impact Report 
(SIR) 
(Called Social Impact Report 
until 2004)

All stakeholders: community, 
employees, customers, suppliers, 
advocacy groups, not-for-profit 
organisations

Provides sustainability information 
and indicators in line with GRI 
framework and accredited by AA1000 
Standards

PACT Newsletter (PACT) Employees, customers, suppliers, 
community groups, not-for- profit 
organisations, advocacy groups, the 
wider community

An online newsletter highlighting how 
Westpac implements its sustainability 
practices

Extended Performance 
Reports (EPR)

Investors, analysts, other interested 
parties

Provides half yearly updates on 
financial and non financial indicators

Environmental, Social and 
Governance Report (ESG)

Investors, analysts and other 
stakeholder groups

This half yearly interim report has 
replaced the EPR and creates the 
interface between sustainability and 
financial strategies

3 To view Westpac annual reports www.westpac.com.au/about-westpac/investor-centre/annual_reports/

4 Westpac’s social (2002-2004) and stakeholder (2004 onwards) impact reports may be viewed at  
www.Westpac.com.au/internet/publish.nsf/Content/WICR+Sustainability+Reports

5 Westpac’s PACT reports may be viewed at  
www.westpac.com.au/about-westpac/sustainability-and-community/performance-reporting/pact/
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The SIR has played a central role in the implementation of Westpac’s sustainability strategy. The first SIR was significant 
because of its values, innovative content and distinctively symbolic artwork. The front cover adopted the phrase ‘A 
fresh perspective’ and contained a picture of a ‘squashed tomato.’ The squashed tomato symbolised Westpac’s ‘fresh’ 
approach to stakeholder relations, responding to community criticism with a commitment to transparently examine 
Westpac’s internal processes and stakeholder concerns. 

In response to stakeholder feedback requesting more real time and issues-based reporting, a further report has since 
been instituted – PACT, a user friendly online newsletter. PACT provides regular updates on Westpac’s progress on 
its sustainability strategy because Westpac ‘wanted a more real time flexible form of communication that was not 
necessarily performance based, that was more initiative or issue based. ... because it’s online and we can knock it up 
quickly, it’s not expensive, you can get it out more regularly, you can talk about things that are current right now.’ 

Appendix 6, page 16, illustrates the types of issues reported in the PACT newsletter, and case study 2, page 19 provides 
an example of how Westpac aims to report transparently.

Continuously improving sustainability strategy

Westpac’s sustainability strategy emerged from crisis and continues to change as a result of constant experimentation. 
Westpac’s initial focus on community engagement has broadened to now actively embrace environmental 
risk management and climate change issues. Westpac’s core principles convey a strategic intent to manage its 
environmental footprint and environmental risks, to be responsive to climate change, address water management 
issues, promote the development of market mechanisms to achieve environmental outcomes, and act as an advocate 
for ‘greater environmental awareness within the community.’ Examples of the range of current practices supporting 
Westpac’s sustainability strategy and noted previously are presented in appendix 1, table 1, page 10 and appendix 2, 
table 2, page 11. Table 2, in particular, illustrates diverse attempts to embed sustainability principles in a wide variety of 
engagements with customers, suppliers and communities. 

Westpac’s desire for continuous improvement in its sustainability strategy has seen Westpac assume a leading 
role in sustainability strategy. Westpac was the first Australian bank to report using the GRI framework and to seek 
accreditation to AA1000 standards. Westpac is also a signatory to sustainability strategy initiatives such as the UN 
global compact, principles of responsible investing and lending, and human rights principles. Moreover, Westpac has 
actively sought to develop this field and established new indicators relevant to the Australian financial sector under the 
GRI (refer to appendix 7, table 6, page 17).

Overall Westpac’s implementation of its sustainability strategy is multifaceted and incremental; it is a journey of 
discovery and experimentation which is continuing. 

The main challenge confronting Westpac in terms of the implementation of its sustainability strategy, in addition 
to the emerging carbon management challenges noted above, involves the consistent diffusion of the sustainability 
strategy into all the activities and processes of Westpac. While the sustainability strategy is strongly embedded 
into the management values and practices of Westpac, its implementation remains ‘a bit of a patchwork picture of 
embeddedness across business units.’ A current strategic review by the Executive and CEO aims ‘to achieve more 
‘business unit buy in’’ (A member of the Sustainability Team).

5. What were the expected short and long-term running costs and benefits of the strategy and how 
were they realised?

The short and long-term objectives of Westpac’s sustainability 
strategy were clear. Westpac aimed to: rebuild the trust of its 
customers, staff and the communities; re-establish its social and 
reputational capital; and strengthen its ‘licence to operate’. Senior 
executives agree that these objectives have been achieved.

...better understanding of the long 
term drivers of value creation, 
profitability and cost savings...
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This has resulted in a number of benefits, both in the short and long run. These benefits include: improved staff morale; 
improved reputational and social capital, both locally and internationally; and a better understanding of the long 
term drivers of value creation, profitability and cost savings – although Gray questions ‘whose value?’ is achieved by a 
sustainability strategy (Gray, 2006). 

Management’s confidence in espousing these benefits is supported by a process of external independent verification 
and assurance of the sustainability strategy in terms of AA1000. Further, Westpac has commissioned the Australian 
Corporate Social Responsibility Group to review its SIR reporting processes. The Dow Jones Sustainability Index  
is also used to verify that relevant procedures and processes have been instituted. 

While these initiatives increase the cost of Westpac’s sustainability strategy, arguably the benefits have been far 
greater. Westpac’s sustainability strategy has been recognised through many awards: Australian Sustainability Award for 
Corporate Governance 2008; World’s Most Ethical Companies; and Employer of Choice for Women (EOWA). Westpac 
has also been acknowledged as a leader in the global banking sector (2002 to 2009) and a sector leader (2002 to 2006) 
by the Dow Jones Sustainability Index. Westpac has been placed in the top 1% of the Governance Metrics International 
Global Governance Rating and included in the global leadership index of the Carbon Disclosure Project and FTSE4Good6. 

Consequently, Westpac does not view sustainability strategy as ‘a cost of business’ – it is Westpac’s way of doing 
business and generating future value (Reinhardt, 1999; Weber, 2008; Schaltegger & Synnestvedt, 2002).

6. What was the role that management accounting practices played or could potentially contribute 
in supporting a sustainability strategy?

Westpac’s sustainability strategy has been envisaged, resourced, implemented and reported by non-accounting 
personnel. This strategy was driven initially by the PA team but is now ‘owned’ by a sustainability group.  
The contribution of the formal accounting and finance function has been limited to the provision of information,  
as required. However, trained accountants are employed by and integral to the team involved in developing and 
instituting the supply chain aspects of the sustainability strategy (see case study 1).

Parker (2000) argues that management accountants have a role to play in green strategising. Thought leaders within Westpac 
believe that carbon accounting (reporting as well as assurance) will ‘crack the shell’ of traditional accounting practices, 
drawing accountants into sustainability strategy. Accountants possess capabilities to contribute to ongoing measurement, 
management, budgeting, reporting, cost-benefit and risk-analyses of carbon-related activities (Lohmann, 2008). 

The sustainability group at Westpac also aspires to merge financial and non-financial sustainability reporting. At 
present, there are numerous stand-alone reports and there is a concern that these are not well connected to traditional 
financial statements. Correspondingly, there is a desire to work with the accounting function on this. 

As noted at the outset of this report, if management accountants are reticent to apply their skills and capabilities to 
the development, implementation, analysis and assurance of sustainability strategy, then other professional groups 
will act and fill this void. At present, groups such as environmental economists and engineers are already conducting 
environmental audits and mandatory carbon reporting in Australia might well be dominated by these professional 
groups. We encourage accountants to become more engaged with the sustainability debate and to contribute to the 
development of extended performance reporting. 

Refer to supporting Appendices 1 to 9.

Case studies

Case study 1 discusses Westpac’s Sustainable Supply Chain Management (SSCM) practices. 

Case study 2 discusses the Stakeholder Impact Report (SIR) and its philosophy of continuous improvement.

The case studies are included in Appendices 8 and 9.

6 Further details can be viewed via: 
www.westpac.com.au/about-westpac/sustainability-and-community/ performance-reporting/ratings-and-awards/
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Conclusions and lessons learned

The conclusions drawn from this research are also presented at the beginning of the summary of findings section.

1. In order to embed a sustainability strategy into an organisation’s values, culture and managerial mindset, there 
must be alignment with the strategic imperatives faced by the organisation. That is, to be strategically oriented, 
a commitment to sustainability requires a reconsideration of how the organisation engages with stakeholders 
(employees, customers, suppliers, investors, etc.). 

2. Sustainability ‘journeys’ evolve and are ongoing experiments, being reconfigured not only by external factors but 
also internal change. 

3. Espoused commitments to sustainability need to be enacted in a consistent and integrated manner (for example, 
through systematic supplier screening, customer assessment, carbon management tactics, etc.) and such forms of 
enactment should be communicated in a variety of forums and media for effective stakeholder engagement.

It is argued that accountants have a potentially important role to play in the translation of a sustainability strategy 
within organisations and across supply chains. 
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Appendices

Appendix 1

Table1: Examples of climate change objectives and practices at Westpac

Practice Description

Managing climate risks 
and building capacity 
across business

•	 Implementing an ESG risk framework incorporating climate change as a key 
component.

•	 Commissioning and participating in research into carbon exposure and risks.
•	 Incorporating climate and environmental risks in industry and company analysis.
•	 Ensuring climate change and carbon risk awareness is embedded in board and 

executive training programmes. 

Developing products and 
services that drive positive 
environmental outcomes

•	 Engaging with carbon intensive and high risk customers and clients to manage 
specific impacts and opportunities.

•	 Working with it outsource providers to find energy efficient resolutions for data 
centres and PCs.

•	 Actively participating in emerging carbon trading markets.
•	 Disseminating research and risk management advice to customers and clients.
•	 Encouraging customers to use e-statements or on-screen balance checking at 

ATMs.
•	 Offering application processes online or tele-net banking to reduce paper 

consumption.

Engaging employees 
around climate change 
issues and impacts

•	 Encouraging staff to identify opportunities to develop localised responses to 
emerging issues within their teams and local communities.

•	 Continuous awareness raising of climate change issues across the employee base 
by providing training.

•	 Continually providing research and information on westpac’s position and steps 
taken to respond to climate change.

•	 Facilitating the attendance of 150 employees from two locations in Sydney 
to enable their participation in the Australian Conservation Foundation’s 
Greenhome program conference.

Communication 
and advocacy in the 
community

•	 Actively engaging in ongoing policy dialogue aimed at formulating national, 
regional and international policy and industry responses to climate change.

•	 Engaging stakeholders for input and to report on the progress of Westpac’s 
initiatives.

Minimising the direct 
environmental footprint

•	 Reporting on greenhouse gas emissions using the Australian Greenhouse 
Challenge Plus Program.

•	 Increasing the purchase of green power.
•	 Introducing the Toyota Prius as its branded fleet vehicle.
•	 Developing site by site energy plans.
•	 Rolling out more efficient laptops and servers.
•	 Ensuring paper suppliers use sustainable forestry management and clean 

production processes.
•	 Promoting a philosophy of reduce, reuse and recycle.
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Appendix 2

Table 2: Examples of Westpac’s other sustainability strategy practices

Climate Change 
objectives

Practices

Customer products and 
services

•	 Loans for environmentally friendly products e.g. rainwater tanks, solar panels, 
and discounts on climate friendly products or services 

•	 The Together Program (with its partners) available on Westpac’s website helps 
customers implement climate change initiatives to reduce CO

2
 emissions & 

save money e.g. car insurance for green cars and lower mortgage rates for green 
houses and products.

Superannuation products •	 Aimed at removing barriers for the smaller investor & de-mystifying financial 
planning

•	 For customers with $5,000 to $100,000 to invest
•	 Cost of $199 – making it affordable to most
•	 Accessibility in remote and regional areas via online, telephone banking and at 

branch offices.

Fee reductions •	 Customers on lower incomes
•	 No Interest Loans Scheme (NILS) for disadvantaged people for sums from $300 

to $1,000.

Westpac assist programme •	 Westpac makes proactive calls to customers showing signs of repayment stress 
to offer repayment solutions.7

•	 Launched in late November 2007 and received 3,500 calls in the first three 
months.

•	 PACT Newsletter issue 3 May 2008, reported Westpac had assisted 1,500 
customers with a total loan facility estimated at $140 million.

Disaster relief packages •	 For customers and communities affected by adverse weather conditions or 
bushfires.

•	 The PACT issue 10 May 2009 stated that Westpac had ‘extended its Disaster 
Relief package seven times since September 2008 for immediate financial relief to 
customers affected by either fires in Victoria or flooding in New South Wales.’

Principles of responsible 
lending

•	 Westpac has signed up to the Equator Principles, Principles of Responsible 
Investing (PRI), the UN Finance Initiative and the UN Global Compact 
agreements.

•	 Westpac’s way of doing business is to ensure that Westpac only lends to people 
who can afford to repay their debt, with affordability being a central tenet.

7 To view this story view Pact Stakeholder Update, Issue 2, March 2008 
www.westpac.com.au/internet/publish.nsf/Content/WICRNS+PACT
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Principles of responsible 
investing

•	 Westpac supports Socially Responsible Investment (SRI) products and uses two 
screening levels to allow investors to either actively support or avoid certain 
industries and investments.

•	 Environmental implications for approving lending projects are also considered. 
•	 Total SRI investments as at 30 September 2007 were $552 million.

Community outreach 
programmes

(Westpac supports many 
worthy causes and 
numerous community 
outreach programs - we 
note just a few)

•	 Surf Life Saving Australia.
•	 Westpac Rescue Helicopters.
•	 Juveniles Diabetes Research Australia.
•	 The Salvation Army.
•	 Disability and Indigenous programs.
•	 Encourages staff to get involved in community projects. 
•	 Westpac has made community contributions of $66 million 2008.
•	 Westpac also has a ‘dollar matching scheme’ where Westpac matches every 

dollar donated by its employees.
•	 The Matching Gift in 2008 was $2,050,000 (PACT, March 2009). 
•	 More than 1,100 charities have been supported and $15 million donated since 

December 1998.

Employees •	 Offering training, flexible working hours, and is a preferred employer of choice 
for women.

•	 Awarded for Excellence in Corporate Volunteering in recognition of employee 
supported volunteering programs and for demonstrating best practice, 
innovation and a positive community impact. 

•	 An independent survey conducted in May 2007 revealed that 85% of Westpac’s 
employees had participated in fundraising activities in the previous 12 months, 
which was higher than the national average.

Suppliers •	 Considerable innovation in Westpac’s Sustainable Supply Chain Management 
(SSCM).

•	 Resulting in a ripple effect throughout the marketplace.
•	 Further details of this SSCM process are discussed in case study 1.
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Appendix 3

Figure 1: Westpac’s Corporate Social Responsibility governance structure (Source: Social Impact report, 2004, page 79)

Figure 2: Westpac’s Environmental Management organisational structure (SIR 2002, page 31)8
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8 Westpac’s Social Impact reports can be viewed at:  
www.westpac.com.au/internet/publish.nsf/Content/WICRSR+Stakeholder+Impact+Reports



Appendix 4

Table 3: Analysis of Westpac’s annual report from 1998 to 2008

Description 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Total pages 144 128 128 144 168 196 208 206 252 246 293

No. fi nancial fi gures 36 31 35 37 48 54 46 45 56 46 65

No. notes to the 
accounts

49 65 72 79 83 93 101 112 150 120 144

No. Chairman, CEO 
and Company info

Chair 6; MD 6, oth co. 
info 26

No CEO or Chair 
report; 6 Co. info

No CEO or Chair 
report; 5 Co. info

No CEO or Chair 
report; 5 Co. info

No CEO or Chair 
report; 8 Co. info

No CEO or Chair report; 
8 Co. info

No CEO or Chair 
report; 9 Co. info

No CEO or Chair report; 9 
Co. info

No CEO or Chair 
report; 9 Co. info

16 16

Corporate Governance 2 0 4 4 4 15 19 21 16 15 16

Para. on sustainability 3 pgs on Social 
Responsibility

1 word 0 1 words 1 words 10 13 22 16 21 19

Content presentation Picture, text, tables, 
graphs and bar chart

Words Words, tables, graph 
and bar charts

Words. tables, graph 
and bar charts

Words. tables, graph 
and bar charts

Words. tables, graph and 
bar charts

Words. tables, graph 
and bar charts

Words. tables, graph and bar 
charts

Words, tables, graphs 
and bar charts

Words, tables, graphs, 
bar charts

Words, diagrams, tables, 
graphs etc.

Target audience based 
on chairman’s word

Shareholders N/A N/A N/A N/A N/A N/A N/A N/A Shareholders Shareholders

Important issues 
based on chairman’s 
word

Severe Asian recession 
and subsequent global

N/A N/A N/A N/A N/A N/A N/A N/A US sub-prime home 
mortgage

Global fi nancial crisis

Intence competition 
in Australia and New 
Zealand

Rising interest rates 
in Australia and New 
Zealand

Proposed merger with St 
George Bank

Move to a stronger 
customer and 
community focus as 
a key to delivering 
shareholder value

Volatility in global 
credit markets

CEO transition

Acknowledge-ment 
of leadership in 
sustainability strategy

Frequency and 
terminology used

Annual fi nancial report Annual fi nancial 
report

Annual fi nancial 
report

Annual fi nancial 
report

Annual fi nancial 
report

Annual fi nancial report Annual fi nancial 
report

Annual fi nancial report Annual fi nancial 
report

Annual report  Annual report

Indicators - 
non-fi nancial 
(sustainability)

N/A N/A N/A None None Level of governance Commitment for best 
practice governance 
standards

Export growth Commitment for best 
practice governance 
standards

Business unit 
performance

Lending practices and 
sourcing policies

Genuine commitment to 
good governance

Transparency Commited workforce Commitment to 
transparency and fair 
dealing

Highest standards of 
governance

Highest standards of 
governance

Transparency Desire for fair dealing High and improving customer 
satisfaction

Responsible treatment 
of emloyees and 
customers

Operational and 
reputation risk

Early adoption and support 
of climate change initiatives

Desire for fair dealing Responsible treatment 
of employees and 
customers

Positive link into the 
community

Solid and transparent 
links with the 
community

Operational 
effi ciency

Disciplines approach to risk 
management

Responsible treatment of 
emloyees and customers

Positive links into the 
community

Commitment to best practice 
governance standards

Operational and 
reputation risk

Impact on society 
and environment

Commitment to 
transparency and fair dealing

Positive links into the 
community

Commitment to transparency 
and fair dealing

Operational effi ciency Responsible treatment of 
employees and customers

Responsible treatment of 
emloyees and customers

Solid links with the 
community

Operational and reputation 
risk

Contribution to safe and 
sound fi nancial system

Operational effi ciency Staff’s personal development

Indicators - fi nancial Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios Profi tability ratios

Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio Capital ratio

Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios Earning ratios

Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios Credit quality ratios
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Appendix 5

Table 4: Analysis of Westpac’s Stakeholder Impact reports from 2002 to 2008

Description 2002 2003 2004 2004 2006 2007 2008

No. total pages 39 51 81 77 96 80 29

No. on 
environment

2 5 5 5 11 7 4

Content 
presentation

Photos, quotes Photos, quotes, 
diagrams

Photos, quotes, 
‘drawings‘

‘Drawings‘ and 
‘notebooks‘

Pictures, quotes Pictures Pictures and 
quotes

‘The facts’ in 
graphs

‘The facts’ in 
graphs

‘To do‘ on 
‘notepads‘

‘Factpac‘ as 
graphs

Tables and 
graphs

Diagrams and 
graphs

Tables

Target audiences 
based on 
Chairman’s word

Investors Customers Customers Shareholders Employees Shareholders Customers

Advocacy 
groups

Community Shareholders Community Shareholders Community

Labour Employees

Community 
members

Community

Frequency 
of report 
terminology

Annually 
sustainability

Annually 
sustainability

Annually 
sustainability

Annually 
sustainability

Annually 
sustainability

Annually 
sustainability

Annually 
sustainability

Indicators 
(environment)

Electricity 
consumption

Electricity 
consumption

Electricity 
consumption

Total 
greenhouse gas 
emissions

Total 
greenhouse gas 
emissions

Total 
greenhouse gas 
emissions

Total 
greenhouse gas 
emissions

Paper 
consumption

Paper 
consumption

Paper 
consumption

Emission source Emission source Emission source Energy usage

Car fleet Water 
consumption

Water 
consumption

Eco 
performance 
ratios

Eco 
performance 
ratios

Eco 
performance 
ratios

Car fleet

CO
2
 emissions Car fleet Transport Energy usage Energy usage Energy usage Paper usage

Total 
greenhouse gas 
emissions

Total 
greenhouse 
emissions

Paper usage Paper usage Water usage

Biodivercity Application 
of equator 
principle

Recycling Paper usage

Business travel Business travel 
by car

Waste and 
recycling

Recycling Business travel 
by air

Business travel 
by car

Business travel 
by air

Place of 
performance card

Front Front Front Back Middle Back Page 8 and 9



Appendix 6

Table 5: Analysis of Westpac’s PACT reports from February 2008 to May 2009

PACT reports provide sustainability and community News to stakeholders: customers, employees, suppliers and community. Articles are preceeded by symbols, i.e. people = human interest; tree = 
sustainability; calculator = business or fi nancial.

Description Issue 1
Feb 08

Issue 2
Mar 08

Issue 3
May 08

Issue 4
May 08

Issue 5
June 08

Issue 6
July 08

Issue 7
Nov 08

Issue 8
Dec 08

Issue 9
Feb 09

Issue 10
May 09

Special edition Interim ESG Report Climate change Interim ESG Report

No. total pages 3 3 4 3 3 3 3 3 3 4

No. of articles 7 8 1+3 page matrix 6 7 7 6 7 6 &3 page matrix

No. of each 
category

Business 2; People 5; 
Sustainability 1

Business 2; People 4; 
Sustainability 2

Business 1; matrix 
reporting on Human: 
Service; Social and 
Environmental Capital

Business 2; People 2; 
Sustainability 2

Business 2; People 4; 
Sustainability 1

Business 2; People 3; 
Sustainability 2

Business 2; People 3; 
Sustainability 1

Business 2; People 0; 
Sustainability 5

Business 1; People 4; 
Sustainability 1

Business 1; matrix heading 
changed since last report*1

Article: 
Business

Westpac makes Global 
100 list: Closing the 
super advice gap for 
customers

Event drive sustainable 
thinking; Westpac’s 
brand story unfolds

Message from CEO 
on Interim ESG 
achievements

Westpac’s attendance 
at the GRI world 
conference, Executive 
reports; Westpac and St 
George agree to merger 
terms.

Bank displays commitment 
to sustainability - Equator 
Principles advertising 
campaign; Leadership in 
sustainability earns awards;

Engagement challenge 
of ESG reporting; 
Westpac organises 
around customers.

Wetpac and other bank 
merger approved; Robust 
performance despite 
challenging times.

Westpac’s strategic roadmap 
on climate change; Westpac 
releases 2008 Stakeholders 
Impact Report

Westpac makes a stand for 
human rights

*New headings are: Our 
Customers; Social and 
Environment; & Our People;

Article: People PACT: The new 
stakeholder update; 
Accessibility in action; 
Community impact; 
Funding supports social 
programs; Disaster relief 
for affected customers

Commitment to 
responsible lending; 
Bank matches 
employees’ million; 
Working women choose 
Westpac; Bank backs 
Sorry Day

Support for microfi nance 
initiative; Westpac 
employees twice as likely 
to volunteer.

First for Women - The 
Ruby Connection; Bank 
backs Appeal - Chinese 
Earthquake; Support for 
Salvos’ Red Shield Appeal; 
Access to learning available 
for all employees

Exception fees removed 
from Basic account; 
New indigenous 
cadetship; Australia’s 
best community 
treasurers sought

Non-profi ts benefi t 
from advice; Working 
together to fi nd a cure; 
Easy banking for iPhone 
customers

Westpac takes action in 
response to Bushfi res Crisis; 
Access all areas (disability 
access); Stay safe this 
summer (surf); Westpac 
sees red (in recognition of 
World AIDS Week)

Objective Categories: 
Covernance & Risk; 
Transitioning to a low carbon 
future; Environmental 
Footprint; Social Sustainability; 
Sustainable Products; Support 
of Sustainable Business 
Practices

Article: 
Sustainability

Sustainable Supply 
Chain Management 
Code of Conduct

Growth for graduates; 
Westpac signs Mandate 
on global water crisis

160,000 lights turned off 
(Westpac supports Earth 
Hour); New measures 
to ensure sustainable 
supply - (introduction of 
sustainability strategyCM 
code of control)

Innovative carbon trade 
launched - the bank & AGL 
joined forces for Australia’s 
fi rst carbon trade.

Easier to fi ght climate 
change; Carbon 
reduction plans 
welcomed.

Westpac digs deep for 
Landcare

Climate Change special 
edition & 5 yr action plan; 
8400 new PCs head accross 
Australia; Prius takes Westpac 
by storm; Greening the old 
to create the new; Pacifi c 
Islands’ go green

The Westpac Foundation - 
Going Feral

Content 
presentation

Pictures; photos; text & 
quotes

Pictures; photos; text & 
quotes

Pictures; matrix table 
showing KPIs

Picture, text Pictures; photos; quotes; text Pictures; text Photos and corporate 
logos, text

Photos, pictures, quotes, text Pictures, photos, quotes, 
text

Matrix table showing KPIs

Target audience All stakeholders (2) All stakeholders (2) All stakeholders (3) All stakeholders *(6) All stakeholders (4)* All stakeholders 3 All stakeholders (2) All stakeholders 7 All stakeholders 2

1 supplier 0 supplier 1 supplier 0 supplier 0 supplier 0 supplier 0 supplier 0 supplier

3 customer 1 customer 1 customer 1 customer 3 customer 1 customer 0 customer 0 customer

2 community 1 community 1 community 4 community 2 community 3 community 0 community 6 community

1 investors

1 employee 2 employee* (overlap) 1 employee* (overlap) 1 employee 2 employee 2 employee 2 employee 1 employee

Frequency of 
report

1st edition monthly 6 monthly monthly monthly monthly 4 months lapse monthly 2 months lapse 3 months lapse

Terminology sustainability sustainability ESG performance sustainability sustainability sustainability, ESG; 
climate change; carbon 
reduction

sustainability sustainability; climate change sustainability ESG performance
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Appendix 7

Table 6: GRI Australian-specific performance indicators
(www.westpac.online-ar2009.com/index.php?option=com_content&view=article&id=132&Itemid=96l)

GRI No. Description

Employees

AUS 1 Performance and evaluation 

AUS2 Non-work aspects career enhancement

AUS3 Workloads and staffing levels

AUS4 Staff selection and contract

Customers

AUS5 Low income and vulnerable customers 

AUS6 Overprovision of credit

AUS7 Accessibility 

AUS8 Customer complaints

AUS9 Third world debt

Social

AUS10 Charitable contributions
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Appendix 8

Case study 1: Sustainable supply chain management: code of conduct and questionnaire process. 

The Sustainable Supply Chain Management (sustainability strategy CM) team aims to ensure that Westpac’s 
procurement activities, and those of its suppliers, conform to Westpac’s sustainability strategy. 

Suppliers provide information about their sustainability practices by completing Westpac’s Code of Conduct (CoC) and 
supplier questionnaire9. 

The (CoC) contains 22 statements requiring annual compliance, covering the areas of labour and workplace practices, 
occupational health and safety, risk management, the environment, corporate governance and ethics, supply chain, and 
community. Suppliers complete a checklist and provide supporting evidence. An example question is provided below.

16 The supplier must 
strictly comply with all 
laws and regulations 
on bribery, corruption 
and prohibited business 
practices. 

Non-compliant Evidence of a management system to ensure legal and 
regulatory compliance. For example:

1. policies or procedures documents/statements 

2. manuals or training programmes

3. minutes of meetings addressing relevant issues

4. website based statements

5. responsibilities assigned in job descriptions or 
performance objectives. 

‘High risk, high spend’ suppliers also complete the questionnaire, covering governance and ethics, labour standards, 
community involvement, environment and marketplace management. There are 148 questions to be completed on a 
triennial basis. Two sample questions are provided below.

Does the management of your company (e.g. board) have an explicit statement of 
responsibility for corporate responsibility?

Yes

Does your company have a documented strategy for implementing corporate 
responsibility?

No

As a result of this process, many of Westpac’s suppliers have adopted rigorous supply chain management too. Case 
studies of Westpac’s sustainable supply chain may be viewed at  
www.westpac.com.au/internet/publish.nsf/Content/WICRSC+sustainability strategy CM+CaseStudies

9 Westpac’s SSCM policy, Code of Conduct and Questionnaire can be viewed at:  
www.westpac.com.au/about-westpac/sustainability-and-community/governance/suppliers/
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Appendix 9

Case study 2: Westpac’s transparency through Stakeholder Impact Reporting (SIR)

The great paper challenge

Westpac’s SIRs have voluntarily disclosed Westpac’s successes and failures on a range of KPIs. One disclosure of 
particular interest is the ‘great paper challenge’ i.e. reducing paper usage by 5% and increasing paper recycling by 2.5%. 

In 2004 Westpac acknowledged ‘that our performance on paper consumption remains below best practice we have 
implemented the ‘great paper challenge’, aiming to further reduce total paper consumption by 7.5% and increase paper 
recycling by 5%’ (Social Impact report, 2004, page 37). 

The 2005 objective was ‘to reduce paper consumption by 5%, resulted in an increase in paper consumption by 6%’ (SIR 
2005, page 28). 

By 2006, the SIR report stated ‘while copy paper consumption was down 5% total paper consumption increased by 300 
tonnes’ (SIR, 2006, page 42). 

Both the 2007 and 2008 reports acknowledged the Westpac’s persistent efforts in this area and the 2008 report stated 
‘despite a number of actions our paper consumption increased from 5,114 to 5,341 tonnes’ (SIR, 2008 page 8). 

Re-invigorating the ‘great paper challenge’ continues to be a key environmental objective. 

The following table extracted from an SIR (2007, page 69) illustrates Westpac’s willingness to not only report the good 
news stories, but to continually report on their battles to honestly achieve objectives. 

Paper usage

2007 2006 2005 2004 2003

Paper consumption (tonnes) 5,470 note 5,500 5,200 4,700 5,230

Paper consumption (tonnes/
person)

0.25 0.26 0.25 0.21 0.25

Paper recycling (tonnes) 2,800 2,600 3,000 2,570 2,900

Copying paper (sheets/person) 8,900 9,600 10,100 9,500 9,300

Note: 63% is FSC accredited and 10% contains recycled content
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