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INTRODUCTION: CHALLENGING 
TIMES FOR CFOS
For senior finance executives in B2B companies today, 
the future has never looked so challenging  
(or so exciting). 

The Eurozone is being sorely tested, with potentially 
serious implications for companies that trade with it  
and within it. Globalization is causing unpredictable 
shifts in market dynamics, with new customers, suppliers 
and innovations emerging in unlikely places. In an 
uncertain economy, many businesses are becoming more 
cautious in their buying decisions, making sales cycles 
even longer.

When deciding how to respond to these factors, 
CFOs must choose wisely. Businesses must resist the 
temptation to make near-sighted cuts that could damage 
future prospects.  Any new cost-cutting ideas must be 
aligned with the organization’s long-term vision. 

Global uncertainty means the road ahead has gone 
worryingly dark. Any opportunity to shine a light  
on the financial future should be eagerly embraced.  
With external conditions fluctuating wildly, it’s a good 
time to focus on what can be done internally to improve 
financial visibility and predictability.

This ebook is about one way CFOs can cut costs and 
improve visibility almost instantly: by replacing  
paper-based invoice processes with e-invoices.  

What is an e-invoice? 

An e-invoice is:
An invoice that is sent and received electronically.  
An e-invoice consists always of invoice data and an 
invoice image which are used to automate invoice 
processing and archiving. 
 
An e-invoice is not:

An emailed PDF
A scanned version of a paper invoice
A faxed invoice
An EDI or XML data file
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CUT COSTS AND IMPROVE  
VISIBILITY WITH 100% E-INVOICING
Moving to 100% e-invoicing isn’t the biggest strategic 
decision you’ll ever make, but it’s something you can  
do now that will make an immediate, positive impact  
on your financial management costs and forward 
visibility. 

This ebook is about what you can achieve by moving  
to 100% e-invoicing, why it’s (much) easier than you 
think, and what you need to bear in mind before  
making the move.

If the future of your business depends on you getting 
control of costs and improving your ability to forecast, 
e-invoicing is a must. You may even like to skip to the 
end of this ebook to see how you can get started now. 

We think you’ll thank us for it.

Invoice automation has improved Finnair’s competitive position 
by providing us with greater operational transparency and 
responsiveness. It enables a more solid connection with line-of-
business people across the Group and strongly influences,  
and improves, purchasing decisions.

 Mervi Mäkelä, Director Cash Management, Finnair
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For something so simple, there’s been a lot of myth and 
confusion surrounding e-invoicing in the past 20 years – 
myths and confusion which have put many companies off 
implementing it.

In its purest form, e-invoicing means sending invoices 
in a machine-readable format, directly from your ERP 
systems to your customer’s back-end systems. It also 
means receiving invoices from your suppliers in the same 
way. The ultimate goal is full invoice automation: sending 
and receiving 100% of invoices electronically with no 
paper or manual intervention anywhere in the process.  

WHAT IS 
E-INVOICING?

Electronic payment and purchasing has clear 
business benefits. The more you get connected  
with your customers, the more likely it is that  
they will stay with you. 

 Klaus Dieter Leifgen, IT manager, Toshiba TEC 
Germany Imaging Systems GmbH
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WHAT IS 
E-INVOICING?

Source: An internal study conducted by Toshiba TEC Germany Imaging Systems GmbH. 
Read more at www.basware.com/knowledge-center/customer-success-toshiba-tec-germany-imaging-systems

Compelling benefits

The benefits that come from being able to send and 
receive 100% of invoices electronically hardly need 
stating (but let’s state them anyway):

1.  Eliminate 40-60% of your invoice-handling costs:  
cut out everything from printing, stuffing envelopes 
and postage, to scanning received invoices, manually 
matching data, filing and archiving paper copies and 
rekeying invoice data into the ERP system.

2.  Relieve the compliance headache: E-invoicing 
systems and services automatically apply the 
correct tax and legal requirements (e.g. digital 
signatures) to each invoice, so you don’t have to 
worry about delays due to non-compliant invoices.

3.  Dramatically reduce inbound queries from 
customers and suppliers: by providing a self-
service supplier portal for suppliers to check invoice 
status, and by ensuring that every invoice you send 
to customers is accurate, contains all the requisite 
information, and complies with current tax and 
business legislation in the relevant countries.

4.  Get paid faster: by having your accurate, 
compliant invoices transferred instantly to your 
customers’ Accounts Payable systems, with no 
delays  
or human error.

5.  Take advantage of early-payment discounts:  
by enabling your suppliers to submit invoices directly 
into your Accounts Payable systems, you can meet 
every deadline for early-payment discounts. (Today, 
50-60% of early-payment discounts go unclaimed 
because of the time delays involved in manual invoice 
processing)

6.  Avoid late-payment penalties on supplier 
invoices:  
the flipside of the above point.

7.  Improve relationships with your customers and 
suppliers: customers love suppliers who can e-invoice, 
as they get all the cost and process benefits too.   
And your suppliers will be happy when they see  
they’re getting paid faster and reducing their own 
invoicing costs.

8.  Get much better visibility of cashflow: by having 
a much more up-to-the-minute view of invoices 
coming in and out of your systems, and by reducing 
the time it takes for your invoices to be paid.

On its own, each of these benefits represents a big 
improvement in financial efficiency. Taken together, 
they can deliver huge cost savings and greatly improved 
visibility, enabling you to make better-informed decisions 
on the use of credit lines and working capital.

That’s the theory, but how does it work in practice?  
Let’s have a look at two typical scenarios.
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A large enterprise receives 200,000 paper  
invoices per year. The processing costs look like 
this: 

15 full-time admin staff scan invoices and key  
the data into the ERP system
Salary and benefits ($40.000 each)  $600,000
Cost of six scanners ($2.500 each)  $15,000
Cost of additional hardware 
(servers, workstations)     $5,000
Annual hardware maintenance costs   $3,000
Total annual invoice processing cost   $623,000

SCENARIO 1  
INVOICE RECEIVING

The same enterprise decides to outsource invoice  
processing to a company that converts incoming  
paper invoices into e-invoices. The cost of 
processing 200,000 invoices could then look like 
this: 

Salary and benefits ($40.000 each)  $200,000
Startup fee       $8,000
Monthly service fee     $300
Processing fee ($0,44 x 200,000 invoices) $88,000
Total annual invoice processing cost  
$296,300

Total annual cost saving    $326,700

For maximum savings, data accuracy and process 
efficiencies, you need to encourage your suppliers  
to switch to paper invoices. 

Activating your suppliers is the easiest and quickest 
way to reduce paper: it’s a key step to 100% 
e-invoicing that in this scenario realizes a further 
saving of $52,000.
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A large enterprise sends 500,000 invoices paper 
invoices a year. The costs stack up like this: 

Average cost of printing and posting  
one paper invoice      $1,25
Total annual cost of sending invoices   
$625,000 
 
The same enterprise decides to outsource its 
outbound invoicing to a partner who will take over 
all the printing and postage, and at the same time 
convert as many customers as possible to receiving 
e-invoices. The annual cost of sending 500,000 
paper invoices could then look like this: 

Startup fee        $3,000
Monthly service fee      $200
Processing fee (€0.98 x 500,000 invoices)  $490,000
Customer activation campaign    $2,000
Total invoice processing cost in year 1    $495,200
Total cost saving in Year 1      
$129,800

SCENARIO 2  
INVOICE SENDING

However, with every customer the partner converts  
to receiving e-invoices, the cost drops dramatically.   
An e-invoice costs only around €0,18 to send, 
so assuming the partner manages to convert 
all customers and move the enterprise to 100% 
e-invoicing, the annual cost could look like this: 

Monthly service fee     $200
Processing fee ($0,18 x 500,000 Invoice) $90,000
Sending e-invoices (annual cost)    
$90,200

Sending e-invoices (annual saving)   
$534,800

So, how do you go about making the move  
to e-invoicing?

Together the two scenarios deliver  
savings of hundreds of thousands 
when you:

1  Understand current costs 
2 Apply to sending and receiving 
3 Activate suppliers and customers
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The quickest way to get to 100% e-invoicing is to  
select a partner that will do the majority of the  
heavy lifting for you.

By heavy lifting, we mean taking care of all of the 
processes that need to be in place for your customers  
to receive e-invoices from you, and for your suppliers  
to send you e-invoices.

Your customers and suppliers are companies of 
all different sizes, with differing levels of financial 
sophistication and complexity.  While they may be 
receptive to the idea of e-invoicing, many will lack  
the time, confidence and expertise to make the  
transition unaided.

That’s where we come in.

We help organizations of all sizes to send and receive 
their invoices electronically, implement more efficient 
accounts payable and accounts receivable processes, and 
gain sustainable cost savings, better insight to cash flows 
as well as improved buyer-supplier relationships.

Our cloud based solutions and services provide an 
open, secure and global ecosystem for buyer and 
supplier collaboration, connecting more than 1.9 million 
organizations globally.

MAKING THE SWITCH  
TO E-INVOICING 78% of enterprises would 

move to e-invoicing 
tomorrow if they could 
get their suppliers on board 
with it 
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As technology has evolved, e-invoicing has become 
progressively easier to implement. 

As with any IT project, there are right ways and 
wrong ways to do it. We examine these in detail in our 
companion ebook, 7 Golden Rules of E-invoicing, but 
here’s a quick overview of key points to bear in mind 
when choosing an e-invoicing partner:

7 Golden Rules of Electronic Invoicing

1.  Not all operators are equal: Look for an e-invoicing 
partner with a track record of enabling fast and easy 
e-invoicing with an open network that anyone can join.

2.  Use what you’ve already got: Today, almost 
all ERP systems are capable of generating and 
accepting e-invoices. As long as you have a system 
that can handle structured data, you can begin 
e-invoicing. 

3.  Don’t worry about file formats: They are often 
cited as reasons why e-invoicing projects fail to realize 
promised benefits. But formats don’t really matter 
with automated format conversion.

4.  Adoption must cover everyone: For e-invoicing to 
work, you must aim for 100% adoption. If you make 
exceptions for some customers or suppliers, you’ll 
never achieve the real economies of scale that 
e-invoicing brings. 

5.  Compliance is critical, but not hard: E-invoicing 
providers offer multiple formats and options that 
automatically comply with differing country legislation 
and invoicing requirements. 

6.  Get everyone aligned: E-invoicing only delivers its 
full value if everyone involved (Accounts Payable, 
Accounts Receivable, Procurement, Compliance…) 
is fully on board. As with any change initiative, 
executive sponsorship and clear communication of 
the process and benefits are critical to success. 

7.  Activate, activate, activate: Activating all of your 
customers and suppliers as quickly as possible is 
another key to success. 

MOVING TO E-INVOICING IS  
FASTER AND EASIER  
(IF YOU FOLLOW THESE RULES)
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ABOUT BASWARE

Basware is the global leader in cloud based
e-invoicing and purchase-to-pay solutions
with more than 1,000,000 users in over 60
countries. Basware’s B2B Cloud solutions
and services provide an open, secure and
global ecosystem for buyer and supplier
collaboration, connecting more than
1.9 million buyers and suppliers globally.
The solutions are architected to meet the
needs of SMEs and global enterprises and
are built upon Basware’s deep knowledge
and experience of B2B financial processes,
coupled with intelligent cloud connectivity
and the Open Network.

With Basware, organizations benefit from
more efficient procurement, accounts
payable and accounts receivable processes,
sustainable cost savings, better insight to
cash flows and improved buyer-supplier
relationships. The solutions are available via
the cloud, on-premise or through business
process outsourcing in Europe, the US, and
Asia-Pacific through an extensive network  
of Basware offices and business partners. 

Find out more at www.basware.com
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