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Introduction

For more than two decades, SAP® and OpenText™ have 
joined forces to enable digital transformation, advance 
business processes, and launch our customers ahead of  
the competition.

The SAP and OpenText partnership makes it simple 
to incorporate mobile, cloud, Big Data, and future 
technologies into content-rich digital processes. Together 
we build a foundation for innovation, remove complexity 
and risk, and help you assimilate while focusing on your 
business objectives.
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A wireless company disrupts the industry 
by eliminating long-term contracts that 
bind customers.
The wireless company needed new capabilities to deliver an industry-
transforming customer experience, but did not want to spend a lot 
of time on implementation. It started building solutions for content-
rich customer-centric communications and soon delivered its first 
enterprise solution running in the cloud. Now its subscriber growth 
outpaces all of its competitors combined. 

This company is also earning loyalty through outstanding customer 
communications and experience. The key to replacing binding 
contracts was giving marketing, sales, and customer service shared 
access to unified customer information and engaging content. 

SAP and OpenText Cloud Solutions are helping everyone—including 
marketing—to better store information and deliver customer 
eService with improved campaign experiences. They foster 
cooperation for making timely and personalized offers based on  
Big Data analytics.

The result? Subscriber cancellations have dropped to 1.5 percent -  
a record low for the brand.

   Watch the Customer Story Video
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A university fixes broken processes and 
refocuses on its mission.
Exhaustive procedures—like course changes that required 72 pieces of 
paper—have now been whittled down to essential documentation. Digital 
documents move processes along faster by mobilizing information and 
notifying students. The emphasis has shifted from paperwork, back to  
the core mission. 

The university achieved these results by using SAP and OpenText ECM 
software to analyze a broad range of information on students’ course work, 
performance, preferences, and other factors. The analysis resulted  
in an evaluation of a student’s likelihood of success followed by  
a recommended course of action. 

Read the Report »
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Read the Full Customer Story » 

A European railway drives 
efficiencies across its ecosystem 
through Digital Transformation.
Information that was previously unstructured has been digitized 
with newly standardized processes. New hires onboard via a 
self-service portal and mobile bulletins, while external partners 
collaborate in virtual project rooms. This has improved regulatory 
compliance and saved more than €3 million annually.

The railway organization is also looking to the future by expanding 
its business model to offer new services to passengers and partners, 
while focusing on improving service quality and safety.

OpenText Solutions for SAP provide control over digital information 
flows that currently encompass more than 2.5 million documents – a 
number that’s expected to triple over the next five years. The more 
control the organization has over this digital content, the more it can 
add value on top of baseline services.

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

http://www.opentext.com/customer-stories/customer-story-detail?id=878
http://www.opentext.com/customer-stories/customer-story-detail?id=878
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A utility company starts thinking 
“like Amazon or Zappos” and saves 

more than $1 million annually.  
One of the first things the company did was transform billing  
into a digital and interactive communication channel. This saved 
more than $1 million annually, improved customer self-service,  
and enhanced satisfaction rates. Additionally, the stage is set for 
new services that convert data from smart meters to readable 
mobile data. 

Read the Customer Story » 
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Four Drivers of  
Digital Disruption 
and How to 
Approach Them
If you are not transforming your business, 
you will soon be out of business.

Information Overflow 
Companies are dealing with massive amounts of enterprise information. 
Managing and capitalizing on this information is the key to simpler 
workflows, better decisions, more deeply engaged customers, employees, 
partners, and faster results in an innovative culture.

High Expectations of Customers
The expectations of digital-savvy Millennials have radically changed 
markets across every industry. Now, with this generation making up half the 
workforce, a new normal is radically changing business. What we expect 
from vendors, employers, and even governments is being shaped by our 
best digital experiences.

Internet of Things 
By 2020, the number of web-enabled devices is expected to reach 50 billion. 
The nascent “Internet of Things” (IoT)—smart, interconnected workplaces, 
homes, and wearable devices exchanging data with each other and cloud-
based services—will expand by 500 percent. With it, Big Data will get even 
bigger. While data is generated seamlessly in real time, opportunities to 
provide new services to consumers and businesses will increase.

Competition You Didn’t See Coming 
Aggressive startups and reinvigorated incumbents are transforming 
markets using mobile, social, cloud, and IoT—in addition to industry 
platforms that support business ecosystems and unexpected partnerships. 
Companies going digital have a hand in the game, discovering new 
customers, entering new markets, and tapping new revenue streams.
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Driving  
Performance from 
Digital Processes
Start tackling these digital disruptors with 

simplified, digitized processes. Innovators 

across every industry are leveraging the new 

capabilities of full digital processes to pursue 

promising new business models, cut costs, and 

dramatically increase efficiencies. For them, 

the creation, management, and delivery of 

digital content is more than just a cost of doing 

business. These digital information flows  

enable innovation, competitive advantage,  

and revenue generation.
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Become a  
More Formidable 
Digital Competitor 
To meet the demands of today’s digital 
economy, you need a software solution 
that helps exceed expectations.

Innovation-ready platforms and applications. The SAP Digital 
Business Framework, centered around SAP S/4HANA Enterprise 
Management, gives you the means to simplify and improve your processes  
by connecting people, devices, and business networks in real time. 

Process-savvy digital content. OpenText makes digital content  
an innovation enabler by putting it into the context of your  
business processes. 

We help you put all process-relevant content into digital form so your  
enterprise applications—on-premises, cloud-based, and hybrid—can be  
controlled. We make it simple to deliver digital content across your extended 
enterprise of partners, suppliers, and customers.  

Take end-to-end control over your digital information flows from inside your 
SAP solutions—including SAP Hybris®, SAP Ariba®, and SAP SuccessFactors®.
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Let SAP and 
OpenText help 
you Simplify  

and Run digital.
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Build a Foundation 
for Innovation 
To avoid being inundated by high volumes 
of both structured and unstructured 
information, leading organizations are 
establishing a foundation of Management 
and Governance with Enterprise Content 
Management (ECM). 

With Digital Content Management or ECM, you can establish a user-friendly 
platform to manage information flows, increase productivity, drive efficiencies, 
and make smarter business decisions. ECM allows you to capture the value of 
content and helps to harness the power embedded within your information.

OpenText Solutions for SAP enable ECM. These solutions are certified to work 
with SAP platform and applications, providing a simplified way to bring all content 
into your SAP business processes. Users can access content within business 
processes and from familiar SAP interfaces including SAP Fiori, Microsoft® Office 
applications, web browsers, or mobile apps. With flexible deployment options, 
you can set up content in the cloud, on-premise, or as a hybrid solution.

Our unified platform helps information flow accurately, in real time, to ensure the 
right information gets to the right user at the right time.
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A Digital Platform 
for Integrated 
Information Flows 
OpenText Solutions for SAP seamlessly 
integrate into SAP solutions with the 
highest levels of certification and testing 
by SAP.

It acts as a platform to connect people, 
processes, and the critical information 
through every stage of the information flow.

1

3

2Information 
Governance 

underpins all stages 
of information flows, 

maintaining all relevant 
information for  

the legally required  
compliance periods.

1

2

3

Information Processing: Automates the capture, digitization, and processing 
of information coming into your SAP business processes from customers, 
suppliers, and stakeholders. 

Information Management: Stores and integrates the information assets 
required for business processes so that information flows to the right user at 
the right time.

Information Delivery: Aggregates information from different sources, 
publishing it to a target group in a personalized way—in real time! OpenText 
delivers collaboration and sharing across devices and applications, including 
Microsoft®  SharePoint®. 
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Make your 
Enterprise Apps 

look and feel like 
Consumer Apps. 

Usability that  
Drives Adoption
Your users expect the same ease of use 
and mobility as with consumer apps. 
Providing them with a user-friendly 
platform is a win-win.
 

OpenText makes it simple to generate consumer-like user interfaces using 
HTML5. Alternatively, you can build on SAP Fiori® apps for frequently used 
business functions, such as workflow approvals, information lookups, and self-
service tasks.

Fuel innovation and drive collaboration by giving users everywhere in your 
enterprise access to one source of truth for the latest enterprise content 
—without sacrificing information governance. Provide file sharing and 
automatically synchronize all folders and documents on a single platform.

Additionally, you can safely give non-SAP users access to SAP business  
process content, or content associated with SAP business objects. This 
information can be provided via Microsoft Office, Microsoft® Outlook,  
web browsers, or enterprise portals—as well as mobile apps on iOS and  
Android devices.
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Flexible Platform 
Deployment:  
On-premise, Cloud, 
or Hybrid
Get started faster with a cloud-based
solution and add on-premise
application for a hybrid solution.

The OpenText Cloud

Our managed cloud services handle 16 billion transactions per year representing 
$6.5 trillion in commerce. It stores 3.5 petabytes of content, integrates with 
600,000 trading partners, and benefits more than 60,000 customers around  
the globe.

The OpenText Cloud is a global, scalable, and secure infrastructure. It  
provides the foundational platform of technology services and supports all  
your ECM applications. 

Running applications and content - powered by SAP HANA®

SAP customers can reap the benefits of a faster, smarter, and simpler real-time 
platform for their business running on the SAP HANA in-memory database.
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CHAPTER FOUR

Digitize Your  

Business for Safe, 

Secure, Compliant  

Information Flows
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Digitize Everything
Organizations that are still wrangling 
paper scattered across the enterprise 
are at a disadvantage. They are unable 
to interact effectively with customers 
and partners, and maintain regulatory 
compliance. 

Read the Full Customer Story » 

OpenText Solutions for SAP offer the resources to automatically digitize incoming 
paper and digital documents, and extract process-relevant data and content from 
them. By managing this information within your business processes, you can 
interconnect the entire value chain to drive business outcomes in real time, while 
extracting process-relevant data and content. Discover More »

An innovative gas utility company has discovered the 
difference of going fully digital by using OpenText Solutions 
for SAP. Previously, closing deals with large residential 
developers required 17 steps, and an average of five 
meetings—with plenty of opportunities for derailment 
along the way.

The whole process revolved around a huge number and wide variety of 
documents—satellite imagery, GIS data, demographic information, financial 
calculations of costs and risk, and more.

After digitizing this process, they now have smaller deals built into the workflow 
and can now be closed on the spot. Larger deals, with supporting documents, can 
be sent up the chain of approval and acted on in a matter of hours.

Result: Average close time was reduced from 5 days to 1½ days. 

Govenance Risk 
and Compliance

Time to 
Value

Information 
Flows
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Relevant 
Information 
(Where and When You Need It) 

Make information accessible to users in 
an easily consumable form in the context 
of what they are working on. Content 
relevant to a business process and role is 
at the fingertips of users no matter where 
and when they need it.

OpenText provides Solution Accelerators that include predefined best practice 
workflows with documentation, document templates, reconfigurable user 
interfaces, and solution configurations. 

For instance, the Solution Accelerator for Sales Order Processing automates 
and simplifies the entire sales order creation process. Incorporating SAP Fiori 
user experience and self-adaptive learning functions, it automates process steps 
and enables quick and easy exception management and approvals from a mobile 
device. Discover More »

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

“Digital leaders 
outperform their 

peers in every 
industry.“

– McKinsey on Twitter
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Information 
Governance  
and Compliance
Balance the need for ubiquitous 
information with the need to govern 
who sees it, and what they can do with 
it. Technology— from commonplace 
email to cutting-edge 3D printing—
may be exposing you to organizational, 
competitive, and compliance risks.  

Manage and mitigate risks with OpenText Solutions for SAP, which can 
automatically classify, link and store content so it is easy to find. Our solutions 
generate metadata by capturing the relationships of content to SAP business 
objects and processes.  
 
Take advantage of the industrial strength content security seamlessly integrated 
into SAP roles and authorizations. Define and implement clear, effective policies 
in areas such as user privileges, archiving content, and properly disposing of 
sensitive information with our starter governance model and services.
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Enterprise Asset 
Management  
High-Performing Equipment  
and Safe Plants

Discover More »

Enterprise Asset  
Management

• Fast access and  
 simplified management

• Consistent with  
 SAP PM structures

Capital Projects

• Reduce Total Cost of   
 Ownership (TCO)

• Simple collaboration  
 between all project   
 members

Environmental  
Health and Safety

• Ensure compliance with  
 environmental regulations

• Reduce risk at plant and  
 corporate levels

Digitize Your Business and Simplify Asset Management

• Efficient collaboration on any device

•  360-degree view of all plant and real estate information

•  Access to content from inside and outside SAP applications

• In-process collaboration in asset-related projects

• Safety, auditability, and compliance

Real Estate  
Management

• Real estate, building, and  
 lessee information

• Managed across the  
 content lifecycle
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Product 
Development, 
Production and 
Distribution
Innovative Products and  
Faster Time to Market

 Digitize Your Business and Simplify Product Management

•  A transparent, 360-degree view of all product, quality, and shipping information

•  Access content from inside and outside SAP across a variety of  

user interfaces, devices, and formats 

•  In-process collaboration on product related projects and processes

• Ensure audit readiness, compliance, and safety with centralized  
 and controlled records management

•  Streamline document and label generation in warehousing and  

shipping operations

• Ready for SAP S/4HANA

Quality 
Management

• Manage quality-related  
 information and supporting  
 test documentation

• Ensure compliance  
 and traceability

Product Lifecycle 
Management

• Get the right products  
 with the right information  
 to customers  faster

• Cover the complete   
 content life

Logistics and  
Distribution

• Streamline warehousing  
 and shipping operations

• Improve document 
 generation, distribution,  
 and access
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Procurement 
Processes 
Globalized Real-Time Supplier 
Collaboration

Digitize Your Business and Simplify Supplier Management

•  All stakeholders communicate effectively with shared access to information

•   Bid processes are consistently managed to qualify the best suppliers

•   Enhance communication with Lines of Business (LoB) with the selected  
strategic supplier

•   Simplify collaboration with suppliers with file sync and share capabilities

•   All purchases require a purchase order to control maverick buying 

•   Consistently manage contracts as corporate records

• Ready for SAP Ariba solutions

Simplify  
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Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

Automation

• Improve the purchase- 
 to-pay process with  
 EIM integration

• Reduce costs with  
 streamlined purchasing  
 and enforced accountability

Order to Pay

• Streamline invoice 
 processing for goods  
 and services

Strategic Sourcing

• Consistent strategies for  
 selecting and communicating  
 with suppliers and LoB  
 stakeholders

Contract
• Effectively manage ongoing  
 relationships with suppliers  
 and partners

•  Improve contract management  
related processes
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Finance 
Management
Streamlined and Transparent 
Finance Processes
Discover More »

Digitize Your Business and Simplify Finance Management

•   Integrate management of financial data and documents

•  Provide seamless collaboration for SAP and non-SAP users

•  Optimize and automate for process transparency

• Maintain documentation security and compliance

•  Replace human touch points with business rule processing  

to eliminate fraud

•  Ready for SAP S/4HANA
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Accounts Payable

• Reduce costs and increase  
 discounts captured

• Improve working capital  
 management

Expense 
Management

• Reduce transaction  
 processing costs

• Simplify use of travel  
 applications

Collections

• Increase cash flow 
 and profitability

• Reduce days sales  
 outstanding (DSO)

Customer Invoicing

• Transform ordinary  
 customer communications  
 into one-to-one marketing  
 opportunities

• Increase wallet share and  
 customer satisfaction

http://www.opentext.com/campaigns/rundigital/digitize-business/sap-finance
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Brand and Customer 
Management
Real-Time Unified  
Customer Engagement

Digitize Your Business and Simplify Customer Management

•  Truly omni-channel customer experience with channel-optimized  
immersive media

•  Understand customers and interact effectively

•  Increase brand value and satisfaction

•  Targeted, informative digital media and communications

•  Fast, efficient, reliable order entry

• Ready for SAP Hybris solution

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

Marketing
• Consistent branding and  
 targeted campaigns

• Increased campaign 
 hit-rate, ROI, and brand  
 awareness

Commerce
• Increase cross-sell  
 opportunities

• Provide immersive  
 customer experiences

Sales
• Understand customers  
 and interact with them  
 effectively

• Increase revenues

Customer Service
• Empower fast and informed 
 customer interactives

• Deliver excellent customer  
 experience consistently
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Human Resources 
and Workforce
Empowered High-Talent 
Workforce

 

Digitize Your Business and Simplify Workforce

• Empower HR to play a greater role in organizational success

• Reduce sourcing cycle time

• Communicate with candidates and employees

• Compliant employee files on-premise or in cloud

• Manage employee files as corporate records

•  Ready for SAP SuccessFactors solutions

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

Reward and Retain
• Increase employee  
 satisfaction

• Reduce turnover of  
 top talent

Talent Sourcing
• Consistent employer  
 branding

• Targeted recruiting  
 campaigns

Manage Employee 
Information

• Fast and informed  
 employee interactions

• Improve HR service  
 efficiencies and  
 employee satisfaction

Share 

https://www.facebook.com/sharer/sharer.php?u=http://www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook
https://twitter.com/home?status=Digitize%20your%20Business%20Processes%20%26%20Simplify%20IT%20landscape%20with%20OpenText%20Solutions%20for%20SAP.%20Read%20this%20%20%23OpenText%20eBook%20http%3A//ow.ly/4nvOxS
https://www.linkedin.com/shareArticle?mini=true&url=http%3A//www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook&title=Reimagine%20your%20Business,%20Digitize%20Processes%20%26%20Simplify%20IT%20platform%20with%20OpenText%20Solutions%20for%20SAP.%20Read%20this%20eBook%20http%3A//ow.ly/4nvOxS&summary=http%3A//www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook&source=
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CHAPTER FIVE

Reimagine Your 

Business Model 

to Improve 

Competitiveness  

and Boost Revenue

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption
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The Digital Economy 
Rewards the Bold 
When you manage process-relevant content  
digitally, you have opportunities to rethink and 
dramatically improve how you do business. It 
becomes easier to mobilize the talent and digital 
assets you need to try something new—serve a 
new category of customers, fulfill an unmet need, 
or improvise at a fraction of the cost. And because 
you’re capturing digital content generated by 
business processes, you can measure results  
quicker. Refine your approach and continue to 
innovate towards your goal.

The digital economy is rife with innovation, it’s 
spawned a taxonomy of sub-terms: the sharing 
economy, the on-demand economy, the  
outcome economy, the Me economy and  
the ecosystem economy. These are signs of  
the times—and the writing on the wall is telling 
businesses to be bold.

Discover More »

Customer
Engagement

Products and
Services

Global Value
Networks

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

Share 

http://www.opentext.com/campaigns/rundigital/reimagine-business-model
https://www.facebook.com/sharer/sharer.php?u=http://www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook
https://twitter.com/home?status=Digitize%20your%20Business%20Processes%20%26%20Simplify%20IT%20landscape%20with%20OpenText%20Solutions%20for%20SAP.%20Read%20this%20%20%23OpenText%20eBook%20http%3A//ow.ly/4nvOxS
https://www.linkedin.com/shareArticle?mini=true&url=http%3A//www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook&title=Reimagine%20your%20Business,%20Digitize%20Processes%20%26%20Simplify%20IT%20platform%20with%20OpenText%20Solutions%20for%20SAP.%20Read%20this%20eBook%20http%3A//ow.ly/4nvOxS&summary=http%3A//www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook&source=
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Start Now to 
Succeed Tomorrow
Agile and Flexible Business

To support new business models, you need to be able 
to alter how you operate. Gain agility by eliminating 
information silos and other organizational barriers 
that get in the way of mobilizing resources and 
collaborating for a common cause. 

Connected Global Value Networks

Digital information flows allow global value chains 
to be optimized for present needs, and flexibly 
reconfigured for changing conditions.  
Discover More »

As enterprise networks evolve, many are meshing 
with networked industry platforms, and expanding 
options for communication, collaboration, and 
commerce. And as more organizations connect, the 
network effect kicks in—dramatically expanding  
the potential value for all participants.

Compelling Customer Experiences

Integrate all your customer relationship information within your current SAP 
solutions and business ecosystem to deliver a consistent brand message and 
outstanding customer experience across all touch points.

In specific customer case studies, automated self-service tools for users have 
resulted in 40% faster localization of assets to support fast time-to-market and 
address global market requirements.

Additional benefits include faster reconciliation, gain in procurement 
productivity, and tighter control over working capital.

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

http://www.opentext.com/campaigns/rundigital/reimagine-business-model
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Find Out More »

Share

www.opentext.com/rundigital

To lead your industry in the digital economy, you 
must accelerate your digital transformation.  

Choose OpenText Solutions for SAP  

Speak to an expert today.
ECM4SAP@OPENTEXT.COM

Simplify  
Your Platform

Digitize  
Your Business

Reimagine Your 
Business Model

Empowered 
Innovators

Drivers of  
Digital Disruption

http://www.opentext.com/rundigital
http://www.opentext.com/campaigns/rundigital
https://www.facebook.com/sharer/sharer.php?u=http://www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook
https://twitter.com/home?status=Digitize%20your%20Business%20Processes%20%26%20Simplify%20IT%20landscape%20with%20OpenText%20Solutions%20for%20SAP.%20Read%20this%20%20%23OpenText%20eBook%20http%3A//ow.ly/4nvOxS
https://www.linkedin.com/shareArticle?mini=true&url=http%3A//www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook&title=Reimagine%20your%20Business,%20Digitize%20Processes%20%26%20Simplify%20IT%20platform%20with%20OpenText%20Solutions%20for%20SAP.%20Read%20this%20eBook%20http%3A//ow.ly/4nvOxS&summary=http%3A//www.opentext.com/campaigns/rundigital/sap-opentext-run-digital-ebook&source=
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