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executive 
commitment to 
financial 
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The number one 
strategy of the Best-
in-Class (50%) is to 
conduct an internal 
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financial processes 
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have real-time 
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metrics. 
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transformation leads 
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shorter time to close 
a month, more 
accurate forecasts, 
less impactful 
audits, and 
improvements in the 
ability to borrow 
effectively. 
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Finance is not typically known as a department that is prone to 
innovation or simplicity. Rather, finance is typically viewed as an 
operational function that serves the specific purpose of 
managing transactions, reporting, and compliance. This, 
however, is changing. With advancements in the ability to 
process more data, more quickly, finance can become a source 
of cost savings and provide valuable insight for decision-makers 
as they attempt to guide the organization. In fact, 86% of Best-
in-Class organizations have executive commitment for 
transformation in the finance department, in comparison to 66% 
of All Others. This financial transformation begins with 
simplifying the tools used to manage the finance department on 
a day-to-day basis. By adopting easy to use, comprehensive 
solutions that provide improved collaboration, automation, and 
visibility, organizations can jump start their finance 
departments, and create a new source of organizational 
excellence. This report provides a guide for financial 
transformation that will enable your finance department to 
significantly impact your organization’s performance. 
 
Time for a Change 

Aberdeen’s 2014 Excellence in Financial Management survey 
asked survey takers to indicate the top challenges facing them 
today (Figure 1). Finance is under significant pressure to deliver 
financial information to key stakeholders — both internally and 
externally. On the one hand, many employees outside of finance 
finally understand the importance of the function it plays and 
the information it can provide. On the other hand, unfortunately, 
enabling collaboration while completing financial processes is 
easier said than done. Due to changing regulations, increased 
amounts of data, and organizational complexity, varying 
financial processes are too long and resource intensive. This 

By adopting easy to 
use, comprehensive 
solutions that 
provide improved 
collaboration, 
automation, and 
visibility, 
organizations can 
jump start their 
finance departments, 
and create a new 
source of 
organizational 
excellence. 
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The Aberdeen maturity class 
framework is comprised of three 
groups of survey respondents. 
This data is used to determine 
overall company performance. 
Classified by their self-reported 
performance across several key 
metrics the groups are:  
 

• Best-in-Class: Top 20% of 
respondents based on 
performance 

• Industry Average: Middle 
50% of respondents  

• Laggard: Bottom 30% of 
respondents  
 

Sometimes we refer to a 
fourth category, All Others, 
which is Industry Average and 
Laggard combined. 

 

brings increased cost and puts the organization at risk for 
inaccurate information and the negative effects of 
noncompliance. Clearly, more importance than ever is being put 
on the finance function. In order to keep up, this function needs 
to improve the way it operates. There is an opportunity to make 
intelligent changes that will make these challenges into 
attributes. 

Figure 1: Top Challenges in Finance 

 

Focusing on Transformation 

In response to these pressures, 86% of Best-in-Class 
organizations have executive commitment to financial 
transformation (Figure 2). This commitment needs to come from 
the top of the organization in order to ensure that it is driven 
down and executed both inside and outside of finance. But what 
does financial transformation mean? It means altering the 
processes and technology that typically make up finance. This 
transformation must address the pressures noted above in order 
to induce collaboration, enable data reporting and sharing, and 
facilitate and remove the costs from financial processes. 
Ultimately, top performers accomplish transformation by 
changing the way things work today. 
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In Aberdeen's 2014 Excellence in 
Financial Management survey, 
respondents were ranked on the 
following criteria: 
 

• Percentage of reports 
delivered in time needed by 
managers:  

o Best-in-Class – 94% 
o Industry Average – 77% 
o Laggard – 55% 

• Percentage of stakeholders 
with access to financial data: 

o Best-in-Class – 99%, 
o Industry Average – 74% 
o Laggard – 43% 

• Percentage of accurate 
financial reports:  

o Best-in-Class – 94% 
o Industry Average – 89% 
o Laggard – 52% 

Figure 2: The Best-in-Class Commit to Transformation 

 

How to Transform 

Financial transformation requires a strategy that will lead to 
changes to the business. But where to start? The number one 
strategy of the Best-in-Class (50%) is to conduct an internal 
investigation of financial processes and technologies. This is why 
organizations that commit to financial transformation are more 
likely to implement technologies that improve the organization’s 
ability to execute on its financial goals. This starts with an end-
to-end business suite, but extends to individual functionality 
tailored to handle individual finance disciplines. For example, 
organizations that commit to financial transformation are 2.5 
times as likely to have a financial controls solution. Note that a 
majority of organizations that commit to financial 
transformation have implemented business analytics. These 
tools enable users to interact more effectively with data and use 
it to make transformative decisions. 
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Table 1: Key Technologies 

Source: Aberdeen Group, June 2014 

An interesting characteristic of organizations that are committed 
to financial transformation is the way that they deploy their 
business solutions (Figure 3). Organizations that commit to 
financial transformation are significantly more likely to have 
either already implemented their financial solutions in the cloud 
or plans to in the future. In the past, many organizations were 
hesitant to share their financial data with their software vendor. 
Today, that hesitancy has mostly become a thing of the past. 
Perhaps, since users are more accustomed to sharing their 
personal data online, they are now accepting that the cloud is a 
secure option. 

Solution Transformation No Transformation 

Enterprise Resource Planning 73% 66% 
GRC solutions 38% 21% 
Business analytics 55% 25% 
Enterprise Performance Management 38% 4% 

Integrated treasury and risk 33% 18% 
Tax management 39% 21% 
Financial controls 52% 21% 
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http://www.twitter.com/aberdeengroup
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Figure 3: Consider the Cloud 

 

But for organizations that are focused on financial 
transformation, there are some interesting benefits that a cloud 
solution can provide. For organizations that are attempting to 
provide financial data more quickly to stakeholders, cloud 
solutions can provide real-time data no matter where the 
employee is. Hopefully, this will encourage more collaboration 
between finance and the line of business. It’s important for 
organizations to consider software deployment model as a 
component of their financial transformation strategy. 

When selecting the technology that is used to support an 
evolving finance department, it is important to consider the 
capabilities that those solutions can provide. Examine the chart 
below (Figure 4), the most essential capabilities fall into a few 
main categories. 
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Figure 4: Transformative Capabilities 

 

 Real-time data repositories. In order for organizations 
to report effectively, remain compliant, and support the 
line of business it is important to provide an easily 
accessed, sharable, and accurate picture of financial 
information. Organizations that commit to financial 
transformation are 3.2 times as likely to have real-time 
updates to financial metrics. Further, 72% of those 
organizations store this information in a centralized 
repository. 

 Collaboration. Finance is morphing into an essential 
source for organizational decision-making. Additionally, 
transformative organizations understand that 
communicating with the extended enterprise (including 
regulatory bodies) is essential for business success. 
Transformative organizations enable collaboration both 
inside and outside of the organization with finance. 

 Streamlined processes. In a modern environment, 
finance must be a well-oiled machine. Aberdeen’s 
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research finds that transformative organizations have 
tools in place that ensure compliance, automate financial 
processes such as tax calculations, introduce emerging 
technology such as mobile, and enable the individual 
functions within finance to succeed. 

 Support for change. Innovation and change are, of 
course, core components of transformation. 
Organizations that commit to financial transformation 
are 2.2 times as likely to have business solutions that can 
be easily tailored to reflect business change. 

The Results 

The results of the capabilities and technologies that aid financial 
transformation can produce significant benefits to the business. 
Organizations that commit to financial transformation perform 
better across a variety of metrics (Table 1). For example, as 
finance becomes a strategic source of information for decision-
making across the organization, accurate financial data must be 
delivered to key stakeholders in a timely manner. Organizations 
that commit to financial transformation deliver 78% percent of 
reports in the time needed by managers. Further, organizations 
that commit to financial transformation are able to provide this 
information to 14% more key stakeholders. Ultimately, this 
results in quicker decisions that may be turned into profits. But 
it’s really about what organizations do with improved financial 
processes. Improved results include shorter time to close a 
month, more accurate forecasts, less impactful audits, and 
improvements in the ability to borrow effectively. The benefits of 
financial transformation truly impact an organization both 
inside and outside of the finance department. 
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Table 2: The Results of Financial Transformation 

Source: Aberdeen Group, June 2014 

 

Key Takeaways 

The finance function has always played an integral part in 
organizational success; the line of business is just now finally 
realizing it. With the ball in their court, top performing finance 
departments are taking the ball and running with it. In order to 
transform your finance department, heed the following 
recommendations:  

 

Performance Transformation No Transformation 

Percentage of reports delivered in the 
time needed by managers 

78% 70% 

Percentage of stakeholders with 
access to performance data 

75% 64% 

Decrease in time to decision over the 
past year 

9% 0% 

Percentage within actual revenue 
forecast 

12% 22% 

Increase in operating margins over the 
past year 

8% 3% 

Days to close a month 5.75 5.98 
Percent decrease in the cost of audits 
over the past two years 

6% 1% 

Average cost of short-term borrowed 
capital 

2.4% 3% 
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 Commit to change. Not only should your processes be 
updated to become more efficient and valuable, but the 
technology your organization uses must be able to 
support new models for your finance function. 

 Identify and deploy key technology. Your technology is 
the foundation for your success. Make sure that your 
solutions provide the functionality you need to complete 
tasks accurately and within compliance. 

 Consider the cloud. Cloud solutions can provide a 
platform that supports the goals associated with financial 
transformation. The concerns that were prevalent in the 
past are often invalid. 

 Provide real-time visibility. It is important that all 
financial data is accurate and timely regardless of the use 
case. 

 Induce collaboration. Today’s finance department 
needs to be collaborative, both internally and externally. 

 Facilitate financial processes. There is an opportunity 
to automate and digitize many of the financial processes 
that were formerly complex. This will reduce costs and 
improve accuracy. 

By following these recommendations, your finance department 
can be an essential source for organizational decision-making 
and improvement. 
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For more information on this or other research topics, please visit www.aberdeen.com. 
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Real-Time Financial Reporting: The Need for 
Speed; July 2014 
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