Leverage Clinical Insights from the
Field to Inform Medical Strategy



Disclaimer

This presentation was prepared or accomplished by Kent Christopherson, PhD in his
personal capacity. The opinions expressed in this presentation are the author's own and do
not reflect or represent those of other people, employees, institutions, organizations, or
companies.

The contents of this presentation represents the views of the presenter and do not
necessarily reflect the views of the presenters’ employer, Orchard Therapeutics.



Key Considerations

‘ Uncover the value of clinical insights from the field
‘ Understand the importance of collecting quality clinical insights

‘ Explore how pull through of clinical insights can drive strategy



Value of Clinical Insights
From the Field



Medical Affairs — Role in the Product Life Cycle
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Medical Affairs — External Stakeholders
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Medical Affairs — Internal Stakeholders
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Medial Affairs — In-Depth Complex Knowledge
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8 | HEOR: health economics and outcomes research, NBS: newborn screening



Medical Affairs — Product Launch / Late-Phase
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Medical Affairs — Clinical Development

Post - Approval
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Medical Affairs — Value Throughout the Product Lifecycle
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Medical Affairs — Uniquely Positioned to Provide Value
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Importance of Collecting
Quality Clinical Insights



Clinical Insights — Purpose, Topics, and Definition
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Clinical Insights — ARE
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Clinical Insights — ARE NOT

» General discussion » Gossip or innuendo * For the internal
detalils or notes « Unprofessional decision-making
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Clinical Insights — Capturing a Great Insight

Building Great Insights Takes Practice

‘Il am not a fan of the
existing disease sub-type

“l am not a fan of the
existing disease sub-type
classification.”

classification. Severity is
not dependent on one
mutation.”

“l am not a fan of the
existing disease sub-type
classification. The score is

low until the wheels fall off.

Severity is not dependent
on one mutation.”

Building Great Insights Utilizes Multiple Skill Sets

“l am not a fan of the
existing disease sub-type
classification. The score is

low until the wheels fall off,
then it is high. Severity is
not dependent on one
mutation.”




Clinical Insights — Best Practices
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How Pull Through of Clinical Insights
Can Drive Strategy



Pull Through — Establish Consistent Topic Areas

Insight
Topic Area |

y

Etc.

\

Clinical Program

«———————

=
<=
=
=

Interaction
Topic Area




Pull Through — Define Current Informational Gaps

Clinical Program
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Pull Through — Disease Specific Insight Summary
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Verbatims (Quotes)

Theme 1

(clinical development)
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(medical affairs)
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Example 1-A (from trial site KOL)
Example 1-B (from referring HCP)

Example 1-C (from referring KOL)
Example 2-A (from KOL physician)

Example 2-B (from non-KOL physician)

Example 3-B (from non-physician HCP)
Example 3-A (from referring HCP)

Example 3-B (from HCP working with payer)

Example 3-C (from HCP working with pt. advocacy)



Pull Through — Cross-Functional Insight Summary
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Pull Through — Disease Specific Insight Summary
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Pull Through — Results in Impact on Strategy
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